





activities take place via a Grant through the Carthage Community Foundation
“Grow” grant and the City contract with the Chamber for Chamber Services at a
declining rate, for Chamber type services. The City would be asked to contribute
toward the grant for a three year time frame. Heather Collier will be at the
meeting to give a short presentation about the grant and answer any questions.
Staff is looking at updates to the COVID 19 Leave Policy. One thing that has
necessitated this is the duration of the COVID- 19 situation. The policy did not
fully anticipate it lasting this long. One item looked at is the “paid” administrative
leave versus no pay or use of paid (accumulated) leave situation. Nate is
reviewing the policy in connection with the federal legislation. The Salary Study
Committee has been meeting and discussing the progress of the work and the
report with the consultants and Department Heads. An update (briefing) will be
provided at the meeting. Budget Philosophy; would like to visit about the budget
philosophy for fiscal 21 in light of the COVID-19 impact, and potential impacts.
These will probably be covered in the other budget discussion items but want to
discuss the overall philosophy for next year (in light of COVID) and its change
from the earlier approved budget policy pre-COVID.

Mr. Short reviewed sales tax revenues which have exceeded estimates. The
financial reports were reviewed noting total revenues are above projections and
total expenses are below projections. City Attorney Nate Dally is updating the
COVID leave policy. Implementation costs for the salary study were discussed.
Committee recommends a special council meeting with McGrath to review the full
results of the salary study.

5. Other Business. None.

ADJOURNMENT: The meeting adjourned at 9:00 P.M. on motion by Mr. Barlow

Respectfully submitted,
Traci Cox



