MINUTES OF THE SPECIAL MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
APRIL 7, 2020

The Carthage City Council met in Special session on the above date at 3:30 P.M. via
Zoom video conference with Mayor Dan Rife presiding.

The following Council Members answered roll call via Zoom video conference: James
Harrison, Ray West, David Armstrong, Mike Daugherty, Ceri Otero, Darren Collier, Alan
Snow, Kirby Newport, Ed Barlow, and Juan Topete. City Administrator Tom Short and
City Attorney Nate Dally were present.

The following Department Heads were present via Zoom video conference: Police Chief
Greg Dagnan, Fire Chief Roger Williams, Public Works Director Zeb Carney, Parks &
Recreation Director Mark Peterson and City Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve the minutes of the April
3, 2020 Special Council Meeting. Motion carried unanimously.

No emails were received from citizens wishing to address the council.

Ms. Otero reported the Committee on Insurance/Audit and Claims met on this date via
Zoom video conferencing. The Committee approved a contract with Guaranty Bank. It is
presented in C.B. 20-17. The City’s proposed COVID-19 Employee Leave Policy was
reviewed. Ms. Otero discussed the classification of employees and how leave is to be
handled under the Stay at Home Order and the Families First Coronavirus Response
Act (FFCRA). Ms. Otero made a motion, seconded by Mr. Armstrong to approve the
policy. Motion carried.

Mr. Snow reported the Budget, Ways and Means Committee met on April 6 via Zoom
video conferencing. The Committee discussed the Fiscal 2021 Budget. Mr. Snow made
a motion, seconded by Mr. Collier to pause the budget process and carry forward the
budget allocations for the current fiscal year into the 2021 fiscal year. Motion carried.

Mayor Rife reported on his participation in daily briefings and other agency updates,
noting the City continues to make changes as necessary.

During Reports of the Councilmembers, Mr. Barlow stated he was proud of how City staff
has reacted during this event and the work they have done. Mr. Daugherty thanked Mr.
Barlow for his efforts on Facebook addressing constituents. Mr. Armstrong stated he
hopes the level of communications and accessibility continue after this event. Mr. Snow
thanked staff for their work on the Stay at Home Ordinance to be discussed, noting he
felt it was a fair ordinance.

City Attorney Nate Dally reported on webinars he has attended in addition to daily staff
meetings. He also discussed handling of exempt employees under the recently adopted
COVID-19 leave policy.






Collier, Daugherty, Harrison, Newport, Otero, Snow and Topete. Mr. West cast the nay
vote. The council bill was approved and numbered Ordinance 20-14.

Mr. Daugherty made a motion, seconded by Mr. Snow, to adjourn the regular session of
the Council Meeting. Motion carried and meeting adjourned at 4:25 PM.

Dan Rife, Mayor

Traci Cox, City Clerk



