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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, MAY 22, 2018
6:30 P.M. - COUNCIL CHAMBERS

Invocation

Pledge of Allegiance

Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

Citizens Participation Period

(Fach person addressing the Council shall state his/her name, address and organization or firm represented, if any, and is limited to
; » than five (5) minutes. The time may also be extended by the Mayor if deemed necessary. Al remarks during citizen's

par(mpatxon rind should be made to the chalr (Mayor). Once a person has had their say on a particular issue they are not permitted

to once again speak on the issue.)

6. Report of Standing Committees
7.
8
9

Report from Special Committees and Board Liaisons

Mayor's Report

. Miscellaneous Reports of Officers of the City

10. Report of Claims Committee

11.Old Business

1. C.B. 18-19 — An Ordinance authorizing the Mayor to enter into an agreement
with Blevins Asphalt Construction Co., Inc. for the Annual Asphalt Paving
Contract for fiscal year 2018-2019 ($51.00 per ton of asphalt to include tack oil).
(Public Works)

2. C.B. 18-20 - An Ordinance to authorize the Mayor of the City of Carthage,
Missouri to execute a contract between the City of Carthage and A.T. Urban
Development, Inc., 6891 Highway 125 South, Chadwick, Mo 65629, for
sidewalks along Rt. 571 (Grand Ave) from Airport Dr. to about 500 ft. south of
George E Phelps Blvd., (TAP-1601 (702) Sidewalk Improvement Project. (Public
Works)

12.New Business

1. C.B. 18-21 - An Ordinance to amend Article Il, Division 2, Sections 2-34, 2-46
and Article Il, Division 3, 2-56 of the Code of Carthage providing for order of
business and opening of meetings in the City of Carthage, Missouri. (Public
Service)

2. C.B. 18-22 - An Ordinance authorizing the Mayor to enter into a contract with the
Fair Acres Family YMCA, Inc., for Aquatic Facility Management at Municipal
Park. (Public Service)



13.Mayor’s Appointments

14.Resolutions

1. Resolution 1834 — A Resolution approving the appointment of a Director to the
Harry S Truman Coordinating Council (HSTCC). (Mayor)

2. Resolution 1835 — A Resolution revising procedures for a Request for Council
Bill Policy for the City of Carthage, Missouri. (Public Service)

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING



MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOUR]
May 8, 2018

The Carthage City Council met in regular session on the above date at 6:30 P.M. in the
City Hall Council Chambers with Mayor Dan Rife presiding. Fire Chief Roger Williams
gave the invocation and Police Chief Greg Dagnan led the flag salute.

The following Council Members answered roll call: David Armstrong, Tim Shields, Ceri
Otero, Mike Daugherty, Alan Snow, Darren Collier, Brady Beckham, Kirby Newport and
James Harrison. Council Member Juan Topate was absent. City Administrator Tom Short
and City Attorney Nate Dally were present.

The following Department Heads were present. Police Chief Greg Dagnan, Fire Chief
Roger Williams, Public Works Director Zeb Carney, Parks Director Alan Bull and Deputy
City Clerk Coby Fullerton.

Mr. Daugherty made a motion, seconded by Mr. Harrison, to approve the minutes of the
April 24, 2018 Council Meeting. Motion carried unanimously.

During Citizens Participation Period: Wendy Douglas with the Carthage Convention and
Visitors Bureau reported that it was National Tourism Week and the Joplin CVB is
celebrating it's 30-year anniversary. She also reported on a CVB strategic planning
session to be held Wednesday May 9. She invited everyone to attend Food Truck Friday
on May 11th.

Abi Almandinger with Vision Carthage reported on a new program Carthage in Bloom.
She also reported that 2 judges with the nonprofit organization America in Bloom will be
coming to Carthage July 25 and will tour Carthage for two days and will end with a
community forum on July 27. She also reported that she requested $10,000 in the 2019
budget to beautify Carthage.

Mr. Collier reported the Budget, Ways and Means Committee is between meetings with
next meeting scheduled Monday May 14. There will be a meeting Thursday May 10 at
5:30 to discuss the 2019 Fiscal Budget.

Ms. Otero reported the Committee on Insurance/Audit and Claims met on this date in the
Council Chambers and approved the claims. She also stated that Mr. Short reported on
the roof repairs from the hail damage.

Mr. Harrison reported the Public Safety Committee was between meetings with the next
scheduled meeting Monday May 21.

Mr. Beckham reported the Public Services Committee met Monday May 7. He reported
there was a request by the radio station for a fundraiser Sunday July 8 from 1 to 5 pm to
sell food in Carter Park. Mr. Beckham made a motion, seconded by Mr. Daugherty, to
recommend the sale of food in Carter Park July 8 from 1 to 5pm for a radio station
fundraiser. Motion passed. He also reported on the YMCA to manage the Carthage pools.



Wendy Douglas with the CVB told the committee of a Bicycle tour coming to Carthage
Monday June 18. He also reported on an ordinance to amend the order of council
meetings, request council bills or put items on the agenda. This will be brought up in the
future as a council bill. The next scheduled meeting will be Monday June 4.

Mr. Daugherty reported the Public Works Committee met Tuesday May 1. He reported
that Blevins Asphalt Construction Co., for the Annual Asphalt Paving Contract for fiscal
year 2018-2019 and AT Urban Development for sidewalks along Rt. 571 (Grand Ave)
from Airport Dr. to about 500 ft. south of George E Phelps Blvd., (TAP-1601 (702)
Sidewalk Improvement Project will be presented tonight in Council Bills 18-19 and 18-20.
Mr. Daugherty made a motion, seconded by Ms. Otero, to accept a bid for a surplus truck
from the Street Department for $401.95 from Michael Bisbee. Motion passed. Mr.
Daugherty made a motion, seconded by Mr. Armstrong, to use annual funds for street
paving to overlay a portion of Fairview from Garrison Ave to Grant Ave and Douglas Court
to Douglas Place. There is $60,588.00 remaining in the fund and the repairs will not
exceed this amount. Motion passed. The next scheduled meeting will be Tuesday June
5.

Special Committee and Board Liaison reports were given by, Mr. Armstrong for the
Planning and Zoning, Ms. Otero for the Library Board, Harry S Truman Coordinating
Council, and the Carthage Humane Society, Mr. Harrison for the Jasper County
Commissioners’ Meeting and Mr. Daugherty for Carthage Chamber of Commerce and
Carthage Convention and Visitors Bureau.

Mayor Rife reported he had been working on budgeting issues and read a thank you card
from Mike Harris, previous Mayor.

Fire Chief Roger Williams reported progress on construction of Fire Station No. 2.

City Administrator Tom Short reported on the following: There will be a special Budget
Meeting Thursday May 10 and the next scheduled meeting will be Monday May 14 to
finalize the budget, he met with Mr. Armstrong to prepare the information on the order of
business and request for council bill procedure for the Public Service meeting, update on
MoDOT TAP Fund Grant and improvements MoDOT will make on sidewalk, curbs, ramps
and pedestrian buttons on intersections, Region M shredding event for paper documents
and he met with the City Attorney on a personnel issue regarding some classifications.

The Committee on Claims filed a report in the amount of $583,894.42 against the
following funds: General Revenue $70,084.17, Public Health $2,193.22,
Parks/Stormwater $145,765.74, Golf Course $9,410.68, Lodging $8,333.33, Parks and
Rec Fund $54.48, Library $30,885.81 and Payroll $317,166.99. Ms. Otero made a
motion, seconded by Mr. Newport, to accept the report and allow the claims. Motion
carried.

Under old business, C.B. 18-15 — An Ordinance to add Section 3-68 of the Carthage
Code to allow for Temporary Permits for sale by drink for certain organizations in the



City of Carthage was placed on second reading followed by a roll call vote of 9 yeas and
0 nays. The council bill was approved and numbered Ordinance 18-15.

C.B. 18-16 — An Ordinance transferring the Carthage Municipal Court and transferring
the Municipal Division Cases to be heard in the Jasper County Circuit Court Associate
Division was placed on second reading. Mr. Beckham expressed his opposition to
transferring the Municipal Court to the County Circuit Court, this was followed by a roll
call vote. Motion failed on a vote of 0 yeas and 9 nays. Nay: Armstrong, Shields, Otero,
Daugherty, Snow, Collier, Newport, Beckham and Harrison.

C.B. 18-17 — An Ordinance authorizing the Mayor to enter into an agreement with G &
G Construction, Inc. for Storm Water and Intersection Improvements at Myers Park, 6"
and Grant, and Euclid to Highland, Carthage, Missouri was placed on was placed on
second reading followed by a roll call vote of 9 yeas and 0 nays. The council bill was
approved and numbered Ordinance 18-16.

C.B. 18-18 — An Ordinance authorizing the Mayor to enter into an agreement with
Guarantee Roofing, Inc. for Roof Repairs to City Buildings, Carthage, Missouri was
placed on second reading followed by a roll call vote of 9 yeas and 0 nays. The council
bill was approved and numbered Ordinance 18-17.

Under new business, C.B. 18-19 — An Ordinance authorizing the Mayor to enter into an
agreement with Blevins Asphalt Construction Co., Inc. for the Annual Asphalt Paving
Contract for fiscal year 2018-2019 ($51.00 per ton of asphalt to include tack oil) was
placed on first reading with no action taken.

C.B. 18-20 - An Ordinance to authorize the Mayor of the City of Carthage, Missouri to
execute a contract between the City of Carthage and A.T. Urban Development, Inc.,
6891 Highway 125 South, Chadwick, Mo 65629, for sidewalks along Rt. 571 (Grand
Ave) from Airport Dr. to about 500 ft. south of George E Phelps Blvd., (TAP-1601 (702)
Sidewalk Improvement Project was placed on first reading with no action taken.

Ms. Otero made a motion, seconded by Mr. Harrison, to approve the Mayor’s re-
appointment of Andy Cloud to the Jasper County Extension Center until May 2020 and
the appointment of Josh Cahoon to the Care Leave Committee until May 2020. Motion
carried.

Mr. Armstrong made a motion, seconded by Mr. Collier, to approve Resolution 1833 — A
Resolution of the Council of the City of Carthage, Missouri authorizing the approval of
Change Order to the Construction Contract for the River Street and Fairview Avenue
Intersection Improvements Project. Resolution passed.

During closing remarks, Mr. Beckham commented on Council Bill 18-20 that the
addresses listed are also shared with bike lanes. He wanted to make sure it would not
be a conflict. He also stated there will be 600 cyclist coming in June and how it will help
the City economy.



Mr. Harrison made a motion, seconded by Mr. Daugherty, to adjourn the regular session
of the Council Meeting. Motion carried and meeting adjourned at 7:12 PM.

Dan Rife, Mayor

Coby Fullerton, Deputy City Clerk



OLD

BUSINESS




COUNCIL BILL NO. __ 18-19 ORDINANCE NO.

An Ordinance authorizing the Mayor to enter into an agreement with Blevins Asphalt
Construction Co., Inc. for the Annual Asphalt Paving Contract for fiscal year 2018-2019 ($51.00
per ton of asphalt to include tack oil).

BE IT ORDAINED BY THE PEOPLE OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into an
agreement with Blevins Asphalt for the Annual Asphalt Paving Contract for the year 2018-2019, a
copy of which agreement is attached hereto and incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2018.
MAYOR
ATTEST:

CITY CLERK




~ Construction Co.,Inc.

April 4, 2018
City of Carthage, MO

Dear Council,

We would like to give the City of Carthage the option to extend the street paving and milling contract
prices from 2014 to 2015. The unit prices are as follows:

Asphalt Street Paving: $51.00 per ton

Edge Milling: $4.05 per square yard
Full Width Milling: $3.00 per square yard
Tie-In Milling: $29.50 per square yard
Asphalt paving: $53.00 per ton

(SP-125C superpave)

Note: above asphalt prices include tack oil application

Adam Boswell VP City of Carthage, MO.
Blevins Asphalt Const. Co., Inc.

Blevins Asphalt Construction Co., Inc. % P.O. Box 230 ¢ Mt. Vernon, MO 68712
Phone: (417) 466-3758 < Fax (417) 466-7914
www.blevinsasphalt.com



COUNCIL BILL NO. __18-20 ORDINANCE NO.

AN ORDINANCE TO AUTHORIZE THE MAYOR OF THE CITY OF CARTHAGE,
MISSOURI TO EXECUTE A CONTRACT BETWEEN THE CITY OF CARTHAGE AND
A.T. URBAN DEVELOPMENT, INC.,, 6891 HIGHWAY 125 SOUTH, CHADWICK MO
65629, FOR SIDEWALKS ALONG RT. 571 (GRAND AVE) FROM AIRPORT DR. TO
ABOUT 500 FT. SOUTH OF GEORGE E PHELPS BLVD.,, (TAP -1601 (702) SIDEWALK
IMPROVEMENT PROJECT.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to execute on behalf of
the City of Carthage, Missouri a Contract with A.”T. Urban Development, Inc., 6891 Highway 125
South, Chadwick MO 65629, for sidewalks along Rt. 571 (Grand Ave) from Airport Dr. to about 500
ft. south of George E Phelps Blvd., (TAP -1601 (702) Sidewalk Improvement Project, a true copy of

which is attached hereto and incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2018.
MAYOR
ATTEST:

CITY CLERK
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BUSINESS




COUNCIL BILL NO. __18-21 ORDINANCE NO.

AN ORDINANCE TO AMEND ARTICLE II, DIVISION 2, SECTIONS 2-34, 2-46
AND ARTICLE 11, DIVISION 3, 2-56 OF THE CODE OF CARTHAGE PROVIDING FOR
ORDER OF BUSINESS AND OPENING OF MEETINGS IN THE CITY OF CARTHAGE,
MISSOURL

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: Article I, Division 2 — Generally - Section 2-34 of the Code of Carthage
Code is hereby repealed and the following enacted in lieu thereof:

Sec. 2-34. - Order of business and opening of meetings.
(a) The following order of business shall be observed at meetings of the council:
(1) Call to Order.
(2) Invocation.
(3) Pledge of allegiance to flag.
(4) Calling of the roll.
(5) Reading and consideration of the minutes of previous meeting.
(6) Presentations/Proclamations.
(7) Public Comments.
(8) Reports of standing committees.
(9) Reports from special committees ana board liaisons.
(10) Report of the Mayor.
(11) Reports/Remarks of Councilmembers.
(12) Administrative Reports.
(13) Report of claims presented against the City.
(14) Public Hearings.
(15) Old business.
(16) New business.
(17) Appointments.
(18) Resolutions.
(19) Closing comments.
(20) Executive Session.

(21) Adjournment.



(b) All meetings of the council shall be opened by the mayor by rapping a gavel for attention, then
designating some suitable person there present to serve as chaplain to give the invocation, then
standing and facing the flag of the United States and leading the persons present in recitation of
the pledge of allegiance.

(c) During public comments period, each person addressing the Council shall state their name and
address or the organization or firm represented and is limited to no more than five (5) minutes.
The time may be extended by the chair if deemed necessary. Once a person has had their say on a
particular issue they are not permitted to once again speak on the issue unless called to answer any
further questions by the Council or chair.

(d) During Reports/Remarks of Councilmembers, members of the Council may take this
opportunity to report on meetings, make comments and/or express concerns regarding current
issues impacting the City, or make announcements concerning topics of interest of the Council.
(e) During Closing Comments, members of the Council may take this opportunity to extend
compliments, express concerns, or make announcements concerning any topic they wish to share
with staff or the public.

() No business shall be taken up outside of the regular order, unless by consent of the majority of
the council present and voting on such question.

SECTION 1II: Article 11, Division 2 — Generally - Section 2.46 of the Code of
Carthage, Presentation of new business, is hereby repealed.

SECTION III:  Article II, Division 3 — Committees - Section 2.56 — Generally - of the
Code of Carthage sub-section (b) (6) Fire, is hereby repealed.

SECTION 1V: This Ordinance shall take effect and be in force from and after its passage
and approval.

PASSED AND APPROVED THIS DAY OF )

2018.

Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk




COUNCIL BILL NO. __18-22 ORDINANCE NO.

An Ordinance authorizing the Mayor to enter into a contract with the Fair Acres family YMCA,

Inc., for Aquatic Facility Management at Municipal Park.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into a
contract with the Fair Acres family YMCA, Inc., for Aquatic Facility Management at Municipal Park, a
copy of which agreement is attached hereto and incorporated herein as if set out in full.

SECTION II: SECTION II: This ordinance is to be considered an emergency ordinance
under the terms of the charter of the City of Carthage.

SECTION III: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2018.
Dan Rife, Mayor
ATTEST:
Traci Cox, City Clerk

Sponsored by: Public Services Committee



City of Carthage
2018

POOL MANAGEMENT CONTRACT
This agreement is entered into on this day , by and

between the Fair Acres Family YMCA, Inc., a Missouri non-profit corporation
(hereinafter, “FAFY”), and the City of Carthage (hereinafter, “The City”).

WHEREAS, FAFY is engaged in the business of Aquatic Facility Management
and,

WHEREAS, The city is the owner of two public swimming pool facilities located
at 520 Roberts Ellis Young Dr., Carthage, Missouri and 714 S Garrison, Carthage,
Missouri and,

WHEREAS, Owner desires to hire FAFY to manage and maintain the pool, upon
the terms and conditions hereinafter set forth. The parties hereto intend that an
independent contractor-employer relationship will be created by this contract. The City
is interested only in the results to be achieved and the conduct and control of the work
will lie solely with FAFY. FAFY is not to be considered an agent of the city for any
purpose, and the employees of FAFY are not entitled to any of the benefits that the City
provides for its employees, if any.

WHEREAS, it is the purpose of the City to provide, in the most efficient and
effective manner, recreational facilities and programs to the residents of the City. The
City believes that the scope and effectiveness of its programs can be improved by
associating with the FAFY in order to utilize its training, experience and resources. The
purpose of this Agreement is to outline the terms of a cooperative arrangement between
the parties that is designed to increase, improve and enhance the City’s recreational
programs,

NOW, THEREFORE, in consideration of these premises and of the agreements
hereinafter set forth, the parties agree as follows:

1. ENGAGEMENT. The owner hereby hires FAFY, and FAFY agrees to maintain
and operate the pool upon the terms and conditions set forth in the Contract.

2. STAFFING REQUIREMENT. FAFY shall provide YMCA or Red Cross
Certified Lifeguard(s), for the management of the pool pursuant to the terms of this
contract. Pool manager will be on FAFY salary allowing a decrease in management fees.
All personnel provided by FAFY shall be FAFY’s employees. FAFY shall be responsible
for all hiring and firing and scheduling decisions, paying the employees, providing
workers compensation and unemployment insurance, and for adequate supervision and
administration of the staff.

3. SCHEDULE AND FEES. The pool will be operated according to the times
Set forth in Schedule A (Operational Schedule). The pool shall be opened during the
hours specified unless the pool must be closed due to mechanical breakdown, unsafe
weather conditions, or contamination as reasonably determined by the FAFY. In the
event of unsafe weather conditions, the FAFY staff member on duty shall evacuate the
pool and remain on station for 1 hour to determine if the pool may be re-opened that
day. If it starts raining after 4:45pm, it will be within the lifeguard’s discretion as to



whether to close or keep the pool open. The City will pay FAFY according to Schedule B
(Payment schedule). Gate fees, individual and family passes, and all other special
passes and fees, are set forth in Schedule C (Fee Schedule); however, The City and
FAFY may modify or amend the gate and pass fees by mutually agreed upon written
amendment to Schedule C.

4. INSPECTION. The FAFY administrative staff or lifeguards shall inspect the
Pool on a daily basis to insure that the terms and provisions of this contract and the
policies of FAFY are being properly executed.

5. POOL REGULATIONS. FAFY shall establish and enforce all pool operational
procedures and regulations for safety and maintenance. FAFY shall also enforce
additional regulations pertaining to the pool, as provided by the City. All FAFY
personnel, the City’s members, employees, and guests of the City using the pool and its
environs shall follow these regulations. FAFY staff is hereby authorized to cause to be
removed from the pool or its environs any individual(s) violating the pool regulations as
reasonably determined by FAFY’s employees, in their sole discretion. FAFY employees
maintain the right to permanently remove from the pool any individual as a result of
drinking/drug abuse or physical assault, etc.

The FAFY lifeguard has the last word on the pool deck and in the water. Both the FAFY
and the lifeguard are held harmless with regard to any consequences arising from this
termination or agreement and the lifeguard will immediately cease all activity and
vacate the premises.

6. REPAIRS. If the pool must be closed while awaiting mechanical repair, the
City’s designated representative shall be advised as soon as practicable. FAFY’s
personnel will not open the pool unless all systems are operating properly. The City
shall provide any reasonable repairs to the pool and the surrounding area. Any clean-
up due to vandalism and/or repair due to vandalism shall be billed separately from
contract and paid for by The City. rFAFY shall contact the City’s designated
representative to arrange inspection prior to clean up. If the pool must be closed for
mechanical repair that by no means does that obviate the City’s duty to pay FAFY
under the terms of schedule B.

7. ROUTINE MAINTENANCE. All necessary chemicals to properly maintain
the pool will be supplied by FAFY. FAFY shall maintain the pool according to the
regulations of the Missouri State Health. FAFY will provide paper products for the
restrooms. The City will provide utilities services, including electric, sewer, trash,
natural gas, and a functional, hard-wired telephone with 911 capability, and any
additional fees relating to utilities for the duration of the contract to begin one week
prior to pool opening. The City will remove water, clean and refill the pool with fresh
city water the third week in May. FAFY will initiate the treatment and maintenance of
the pool water following the City’s initial spring clean-up no earlier than the third week
in May.

8. HOLD HARMLESS AGREEMENT. To the fullest extent permitted by law,
The FAFY agrees to indemnify, defend and hold harmless the City of Carthage,
Missouri, its officers, agents, volunteers, and employees from and against all claims for
bodily injuries or property damage or loss, including but not limited to attorney’s fees,
court costs, or other alternative dispute resolution costs, arising out of, or in any
manner related to the use of the pool by the City and the City’s residents, invitees, or
trespassers, caused in whole or in part by the actual or alleged negligent acts, errors, or
omissions of the FAFY, its officers, agents and volunteers, or anyone directly or
indirectly employed or hired by the FAFY or anyone for whose acts FAFY may be liable.



To the fullest extent permitted by law, the City of Carthage agrees to indemnify,
defend and hold harmless the Fair Acres Family YMCA, its officers, agents, volunteers,
and employees from and against all claims for bodily injuries or property damage or
loss, including but not limited to attorney’s fees, court costs, or other alternative
dispute resolution costs, arising out of, or in any manner related to the use of the pool
by the City and the City’s residents, invitees, or trespassers, caused in whole or in part
by the actual or alleged negligent acts, errors, or omissions of the City of Carthage,
Missouri, its officers, agents and volunteers, or anyone directly or indirectly employed
or hired by the City of Carthage or anyone for whose acts the City of Carthage may be
liable.

9., INSURANCE. The City shall maintain, in full force and effect during the term
of this contract, a general liability insurance policy, to protect the City, in the face
amount of not less than $2,000,000. FAFY shall also maintain general lability
insurance in the face amount of $2,000,000, in full force for the duration of this
contract and will provide the City with certificates of insurance, with the City of
Carthage being listed as an additional insured and all proper endorsements being
attached, for both general liability and workers’ compensation insurance on request. In
turn the City will provide the Fair Acres Family YMCA with certificates of insurance,
with the Fair Acres Family YMCA being listed as an additional insured and all proper
endorsements being attached, for both general liability and workers’ compensation
insurance on request.

10.PROGRAMMING. FAFY is solely authorized to conduct swimming

instruction and water exercise programs on Mondays through Saturdays. Private
parties will be scheduled by FAFY and staffed by FAFY personnel at the rate of $125.00
for 2 hours. In general, the FAFY agrees to provide the personnel necessary to organize,
publicize, manage and operate the City’s swimming pool facilities. Also, the FAFY agrees
to be liable for the operating costs incurred by these programs. Carthage summer
Aquatic Swim Team will have access to the municipal pool for practices and meets.
Times and dates will need to be agreed upon with FAFY staff.

11. TERMINATION. The City shall have the right to terminate this contract at
any time for cause, and any of the following acts by FAFY shall constitute cause for
termination of this contract:

A. The assignment by FAFY of this Contract, or any rights there under, without
the City’s written consent, or

The appointment of a receiver for FAFY, or an application therefore, or the
filing of a petition by or against FAFY under the federal bankruptcy Act, or,
The assignment for the benefit of creditors, or,

Natural Disaster and/or acts of mother nature, or,

The breach of any terms or conditions contained herein.

mOO W

Cancellation of this contract by the City for any reason other than the
Causes expressly stated above shall constitute a breach of this contract, in which case
the balance of the Contract shall become immediately due and payable.

In the event of a litigation to enforce the payment terms of this contract, the prevailing
party shall be entitled to a reasonable attorney’s fee and costs, if any.



12. OWNER’S DESIGNATED REPRESENTATIVE. The City shall designate an
Agent(s) who shall be an employee of the City, for the purpose of this contract. The
FAFY Director of Aquatics shall address to and all patron complaints or suggestions.
The City’s designated agent may be changed from time to time at the discretion of the
City.

Date
Mayor Dan Rife
City of Carthage

Date
Tom Short
City of Carthage
Director

Date

Jonathan H Roberts
Executive Director
Fair Acres Family YMCA



SCHEDULE A: Operational Schedule

Opening date: Saturday, May 27th

Closed Days: TBD

Last Day of Season: August 12th



SCHEDULE B: Payment Schedule

The contract amount for the summer of 2018 is: $44,000.00

Payments will be divided as follows:
May: $11,000.00

June: $11,000.00

July: $11,000.00

August: $11,000.00

All swimming facility income should it be program, gate or other should go directly to
the FAFY

Payments will be due on the 25t of each month. FAFY will provide an invoice to the City
no later than the 10t of each month.



http:11,000.00
http:11,000.00
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SCHEDULE C: Fee Schedule

Daily Pass
Central Pool

FREE - Ages 10 & under

Municipal Pool

Free - Age 3 & Under
$2.00 - Age 4-15
$3.00 — Age 16+

Rental
$125 — Municipal Pool for 2hrs
$50 - Central Pool for 2hrs

Admission to the pools at no additional costs will be included in Fair Acres
Family YMCA memberships.
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RESOLUTION NO. _1834

A RESOLUTION APPROVING THE APPOINTMENT OF A DIRECTOR TO THE HARRY S
TRUMAN COORDINATING COUNCIL (HSTCC).

WHEREAS, the Harry S Truman Coordinating Council ("HSTCC") is the Regional
Planning Commission for the four-county region serving Barton, Jasper, Newton and McDonald
Counties and the communities within; and,

WHEREAS, the City of Carthage, Missouri recognizes the value and importance that Regional
Planning plays in the region: and,

WHEREAS, the City of Carthage. Missouri has chosen to participate as a paid member of the HSTCC

Regional Planning Commission,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, AS FOLLOWS:

That the City Council of the City of Carthage does hereby affirm the actions of the Mayor of the City of
Carthage, Missouri of the appointment of Ceri Otero as Director to serve on the Board of Directors of
the Harry S Truman Coordinating Council.

PASSED AND APPROVED THIS DAY OF , 2018.
Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk



COORDINATING COUNCIL Harry S Truman Coordinating Council

800 E. Pennell Office: (417)649-6400
Carl Junction, MO 64834 Fax: (417)649-6409
www.hstcc.org

May 7, 2018
Dear City of Carthage,

The Harry S Truman Coordinating Council (HSTCC) thanks you for your membership. HSTCC strives to engage
members in the planning and implementation of programs and projects that benefit our four-county region.

HSTCC is governed by a Board of Directors. Each city and county in the HSTCC region that pays membership
dues has one seat on the Board of Directors. HSTCC requests that you submit a formal Reselution from your City
Council, Board of Trustees or County Commission, naming your representative to serve on the HSTCC Board of
Directors (Chapter 251.250 RSMo, 1969).

Select any elected or appointed official from your government, or a citizen representative from the community that
you wish to serve as your representative to HSTCC. A sample resolution is included with this letter. Once
completed, please scan and email resolution to: poverman@hstec.org. Or mail to the address listed above.

As we move forward this year, HSTCC reminds you of the type of planning and projects we provide:

¢ Transportation Planning
o Transportation Advisory Committee for MODOT, sidewalk assessments, regional road/bridge/trail
planning and designing comprehensive plans.
o Planning and assistance with transportation related grants
o Public Transit Plan
¢  Community Development Planning
o Comprehensive Economic Development Strategy
o Comprehensive Plans
o Housing and business assessments and surveys
o GIS mapping
¢ Environmental Planning
o Hazard mitigation
Watershed plan implementation
Emergency response planning
Board seats on Environmental Task Force for Jasper and Newton County & Four States Clean
Air Alliance.
e Region M Solid Waste Management
o Assist and manage funding opportunities through Missouri Department of Natural Resources
o Organization and planning of collection events, and environmental educational events.

O 0 O

Your participation makes all of this happen. Please attend the upcoming HSTCC board meeting.

May 23, 2018 - 2:00 p.m.
Parkwood Senior Apts., 1200 N. Rangeline Road, Joplin, Missouri

Sincerely,

Jill Cornett, Executive Director



RESOLUTION NO. _ 1835

A RESOLUTION REVISING PROCEDURES FOR A REQUEST FOR COUNCIL BILL POLICY
FOR THE CITY OF CARTHAGE, MISSOURI.

WHEREAS, the Mayor and Council are responsible for the care, management and control of the City and
desire that public meetings be open and responsive to various clientele; and

WHEREAS, the Mayor and Council desire to allow a maximum opportunity for input while providing for
orderly meetings, knowing the business of the City must proceed in an orderly and timely manner; and

WHEREAS, to assure an atmosphere conducive to proficiency and uniformity in the manner of conducting
public business where the agendas are well-managed, allowing for a smooth flow of information to the
governing body and creating an efficient process through which the Mayor and Council can consider and craft
policy decisions; and

WHEREAS, these procedures are designed to provide guidance and not to be considered restrictions or
expansions of the Mayor or City Council’s authority,

NOW THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, AS FOLLOWS:

The City does hereby adopt the Request for Council Bill/Agenda Item procedure, a copy of which is
attached hereto.

PASSED AND APPROVED THIS day of , 2018.

Dan Rife, Mayor
Attest:

Traci Cox, City Clerk
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REQUESTS FOR COUNCIL BILLS

Any Council member, individually or on behalf of a Committee, and/or City Department Head desiring
to introduce a Council Bill to the City Council, that may resolve a problem or address a concern, shall
first secure a "Request for Council Bill/Agenda item" form from the City Clerk's Office.

Each Council member or Department Head shall describe on the request form those specifics necessary
to convey the subject matter to be accomplished. Then return the request form to the City Clerk's office
for the Mayor’s signature.

The Mayor will then forward the Requested Council Bill form to the City Administrator who will
develop or assign the development of the essential information required for the appropriate committee
to consider and return it to the Mayor. A draft ordinance will be prepared by the City Attorney, or the
department responsible for the ordinance, with legal assistance from the City Attorney.

The Requested Council Bill will then be given a number and the Mayor will assign it to the appropriate
committee for consideration.

The assigned committee will place the Requested Council Bill on the agenda for its next scheduled
meeting and copies of this agenda with the Council Bill included will be sent to all Council members
advising them that this specific Council Bill will be discussed.

During the committee meeting in which the Requested Council Bill is discussed, the committee should
take appropriate action on the Council Bill and recommend its findings to the full Council.

After the committee has taken the appropriate action on the Requested Council Bill, the Bill should
then be submitted to the City Attorney for final preparation and submission to the Council for its next
scheduled meeting.

The committee should prepare minutes of its meeting in which the Requested Council Bill was
discussed and submit these to the City Clerk for inclusion in the Council packet for its next scheduled
meeting.

After the City Attorney has prepared the Requested Council Bill in proper form, it is placed on the
Council agenda for the next scheduled meeting of the Council.

Amendments to Council Bills presented by Council members on the floor of the Council meeting shall
be presented in typewritten form (with copies for all the Council and Staff) on a separate sheet of paper
indicating the specific sections of the proposed bill that are being requested to be added to, deleted or
changed.

The Council shall present a main motion for consideration of the Proposed Council Bill and then the
requested amendment.

REQUESTS FOR AGENDA ITEMS

Any Council member, individually or on behalf of a Committee, and/or City Department Head desiring
the City or a Committee discuss an issue that may resolve a problem or address a concern that does not
require a Council Bill, shall first secure a "Request for Council Bill/Agenda Item" form from the City
Clerk's Office. '

Each Council member or Department Head shall describe on the request form those specifics necessary
to convey the subject matter to be accomplished. Then return the request form to the City Clerk's
office.

The Mayor will then forward the Requested Council Bill/Agenda Item form to the City Administrator
who will develop or assign the development of the essential information required for the appropriate
committee to consider and return it to the Mayor.

The assigned committee will place the Item on the agenda for its next scheduled meeting and copies of



this agenda with the Agenda Item included will be sent to all Council members advising them that this
specific Item will be discussed.

5. During the committee meeting in which the Requested Item is discussed, the committee should take
appropriate action and if needed, recommend its findings to the full Council.

6. The committee should prepare minutes of its meeting in which the Requested Item was discussed and
submit these to the City Clerk for inclusion in the Council packet for its next scheduled meeting.

7. If the Item requires action by the full Council, said action shall be presented for consideration of the full
Council.

City Administrator, City of Carthage



REQUEST FOR COUNCIL BILL/AGENDA ITEM

I request a council bill/agenda item be drafted to accomplish the following:

Date:
Signature
This request was referred to the Committee for their recommendation.
Date:
Mayor
The Committee has voted in favor of / against sponsoring the above council
bill.
Date:

Committee Chairperson

The attached council bill has been prepared in accordance with the above request and is ready
to be included on the agenda of the next council meeting. I have sent copies to the various
departments listed below.

Date:
City Attorney
Street CWEP
Police Parks
Fire City Admin.

Eng.
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PUBLIC SERVICES COMMITTEE

May 7, 2018
Park Department Office
521 Robert Ellis Young Drive

Public Services Committee Members Present; Brady Beckham, James Harrison and Mike
Daugherty.
Member absent; Juan Topete.

Staff Present; Tom Short and Alan Bull.

Non-Members Present; David Armstrong, Darren Collier, Ceri Otero, Kirby Newport, Wendi
Douglas and Francisco Bonilla.

At 5:30 P.M. Mr. Beckham called the meeting to order.

Mr. Daugherty moved to approve minutes from the April 2, 2018 meeting. Motion
carried.

Public participation

Mr. Armstrong addressed the Committee in regards to the operation of the pool by the YMCA.
Mr. Armstrong stated that the pool closed early last year due to the Mayor stating he didn’t
want the City to lose any more money. Mr. Armstrong felt strongly that the pool should stay
open through Labor Day if at all possible. Mr. Bull stated the YMCA chose to close the pool
due to a lack of swimmers and funding had no bearing on it. Mr. Beckham asked if this could
be brought up when the pool agreement was discussed.

Old Business:
NONE
NEW BUSINESS:

1. Consider and discuss request for sale of food in Carter Park for fund raiser - Mr. Bonilla
requested permission to sell food on July 8" in Carter Park for a fund raiser to help with the
local Hispanic radio station. Mr. Beckham asked if this was the same fund raiser as they had
done in the past. Mr. Bonilla explained it was the same and would be held just as the past
ones were. Mr. Beckham asked Mr. Bull if there had been any problems in the past and Mr.
Bull assured the Committee there had never been a problem with this group.

Mr. Daugherty moved to recommend to Council allowing the Mr. Bonilla to sell food in
Carter Park on July 8" for a fund raiser to help support the local Hispanic radio station.
Motion carried.



2. Consider and discuss pool agreement for YMCA management of Carthage pools- Mr. Bull
reported he has been pleased with YMCA managing the pools and he would like to see the
relationship between the YMCA and City continue. Mr. Bull stated he had no idea there had
ever been a discussion on keeping the pool open or closing it due to funding. Mr. Armstrong
states that the agreement hasn't had the funding raised since the YMCA started management.
Mr. Bull reported that it had been raised, last year, which also included a “true up” so the
YMCA doesn’t end up in the negative at the end of the season. There was quite a bit of
discussion centering on the closing date of the pool. All the Committee members stated they
were pleased with the management of the pools by the YMCA.

Mr. Harrison moved to recommend to Council entering into an agreement with the Fair
Acres Family Y for management of the City pools for the 2018 season. Motion carried.

3. Consider and discuss bicycle tour through Carthage as requested by CVB- Ms. Douglas
approached the Committee to discuss the 2018 BAM bicycle event that would be coming
through Carthage on Monday, June 18". Ms. Douglas explained the route and the timing
involved. The route starts in Joplin and Carthage will be just about nineteen miles into the
ride. Mr. Beckham stated that this would be just right for the riders to eat breakfast. Ms.
Douglas stated she had been in contact with the restaurants on the square and they would be
serving that morning. Mr. stated he thought some tables on the inside of the square and
some extra trash cans would be a good idea. Ms. Douglas stated she really didn't need any
action from the Committee but wanted to give them information and keep them in the loop.

4. Consider and discuss an Ordinance to amend Article Il, Division 2, Sections 2-46 and Article
I, Division 3, 2-56 of the Code of Carthage providing for the order of business and opening of
meetings in the City of Carthage, Missouri- Mr. Short presented a possible change to City
Code that would be used as a template for meetings and possibly streamline the way a
Council Bill is handled. Mr. Short did note the City Attorney had made a suggestion for one
small change. Mr. Short felt this new form for Council Bill request would help with frustration
that has happened in the past in getting a Council Bill moved forward. This new meeting
format would also take care of some possible Sunshine Law violations. Mr. Armstrong stated
he thought these were good changes and would help make things smoother. The Committee
discussed several things associated with the possible Bill, including worrying of having items
come up time after time. There was also discussion about City Policies. Mr. Beckham asked
if these couldn’t be posted on the City web site along with City Code. Mr. Short stated that
this could be done.

Mr. Daugherty moved to recommend to Council the proposed Council Bill and accept
the Council Bill request forms and Request for Agenda ltems forms as City Policy and
allow Mr. Short to draft a Resolution for the changes. Motion carried.

5. Consider and discuss possible pro shop construction- Mr. Bull reported he had added this
item because he thought he would have information from the architect either Friday or
Monday. But they weren'’t quite ready with the product so there will be nothing to report on
this project. Mr. Bull stated that they have assured us they will have something before the
end of the week. Mr. Bull will provide the Committee with the information once it is provided.
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STAFF REPORTS
City Administrator-Tom Short

Mr. Short reported on golf revenue and rounds. The revenue for April exceeded the budgeted
amount but the overall amount is still below budget. The rounds were slightly lower than
expected but the total was right on track for the year. Mr. Bull pointed out that even though
the course was less than expected the last three months had exceeded projected numbers.
Mr. Bull did not expect the course to make projected budget this year but if the trend continues
through the next two months he hopes to make up a chunk of the deficit. The Committee
discussed some of the bad weather that had affected the course in this current fiscal year.

Park Administrator-Alan Bull

Mr. Bull reported the crew had been working on the Kellogg Lake fountain and it should be
running in the next few days if all goes well.

Mr. Bull stated they were ready for Food Truck Friday and it looked like this time the trucks will
be back to facing the park. Several people mentioned they had liked the tables in the street
and wondered why that wasn’t going to be done again. Mr. Bull stated the Library had some
issues last time and would rather the trucks face the park. Mr. Bull stated this was a CVB
event and it was up to them as to how it was set up.

Mr. Bull reported the pool was being prepped for the season and he hoped to start filling by the
weekend. That will give the water a little time to warm up, hopefully.
Mr. Daugherty moved for adjournment. Motion carried.

Meeting adjourned at 6:50 P.M.

(53



COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
TUESDAY, MAY 8, 2018
CITY HALL COUNCIL CHAMBERS

COMMITTEE MEMBERS PRESENT: Ceri Otero, David Armstrong, Brady Beckham and Kirby
Newport.

OTHER COUNCIL MEMBERS: None.
OTHERS PRESENT: City Administrator Tom Short and Deputy City Clerk Coby Fullerton.
Chairperson Ceri Otero called the meeting to order at 5:30 P.M.

OLD BUSINESS:

Approval of minutes from previous meeting: On a motion by Mr. Armstrong, the
minutes of the April 24, 2018 meeting were approved 4-0.

Review and approval of the Claims Report: The Committee discussed items regarding
the Claims Report before it was approved 4-0 on a motion by Mr. Newport.

NEW BUSINESS:

Staff Reports: Mr. Short updated the committee on the roof repairs that are taking place from
the hail damage.

ADJOURNMENT: Mr. Newport made a motion to adjourn at 5:55 PM. Motion carried 4-0.

Coby Fullerton
Deputy City Clerk



BUDGET WAYS & MEANS COMMITTEE
SPECIAL MEETING
THURSDAY, MAY 10, 2018 5:30 P.M.
CITY HALL COUNCIL CHAMBERS

MEMBERS PRESENT: Darren Collier, Tim Shields, Juan Topete, and Alan Snow
OTHERS PRESENT: City Administrator Tom Short, Fire Chief Roger Williams, Police Chief Greg
Dagnan, Parks Director Alan Bull, City Clerk Traci Cox, IT Technician Amon Henady, City Attorney

Nate Dally, Council Member Ceri Otero and John Hacker

Mr. Collier called the special meeting to order at 5:30 P.M.

OLD BUSINESS:

Approval of minutes from previous meeting: Mr. Topete made a motion to approve the
minutes for the April 26 Budget Hearings. Motion carried 4-0.

Citizens Participation: Debra Bell, Rachel Bell and Lorie Neubert were present to discuss the
budgetary requests for the Carthage Humare Society. They requested a re-evaluation of
additional funds they felt were necessary to cover medical costs associated with animals taken in
from animal control for the City of Carthage.

Consider and discuss perfection of Fiscal 2019 Annual Operating and Capital Budget:

Mr. Short stated the committee needed to look at what it is going to cost to maintain core services
and add an IT Department. Changes to the 2019 Draft Budget were reviewed along with capital
items included in the budget. The Humane Society request was again reviewed with an additional
$1,500 restored into the budget. The program can be reviewed after 6 months with the possibility
of another $1,500 if the need is justified. Mr. Short also mentioned he would like to include an
increase in salary for the individuals who have topped out in the pay scale. Mr. Snow made a
motion to accept the changes that were proposed. Motion carried. The final budget will be
presented at the next regularly scheduled meeting of the Budget Committee on May 14.

NEW BUSINESS:

Staff Reports: Mr. Short reviewed sales tax revenues received in May. Ms. Cox updated the
committee on the status of the internet sales tax that is being challenged in the Quill vs. North
Dakota case in the Supreme Court.

Other Business: None
ADJOURNMENT: The meeting adjourned at 7:05 P.M. on motion by Mr. Snow.

Respectfully submitted,
Traci Cox



BUDGET WAYS & MEANS COMMITTEE
MONDAY, MAY 14, 2018 5:30 P.M.
CITY HALL COUNCIL CHAMBERS

MEMBERS PRESENT: Darren Collier, Tim Shields, Juan Topete, and Alan Snow

OTHERS PRESENT: City Administrator Tom Short, Parks Director Alan Bull, Fire Chief Roger
Williams, City Clerk Traci Cox, IT Technician Amon Henady, Council Member Ceri Otero and John
Hacker.

Mr. Collier called the meeting to order at 5:30 P.M.

*NOTE: All areas “italic” below were submitted to the Committee in a pre-meeting memo by Mr.
Short.

OLD BUSINESS:

Approval of minutes from previous meeting: Mr. Topete made a motion to approve the

minutes for the May 10 Special Meeting of the Budget Ways & Means Committee. Motion carried
4-0.

Consi i rfecti iscal 2019 B :

“The updated summary schedules for Fiscal 2019 Budget are attached. These reflect the final changes
the Committee made when it approved the budget at the last meeting. A Council Bill is also attached for
adoption of the budget for first reading for the first City Council meeting in June. The General Fund has
budgeted appropriations of $9,877,843. Revenues are $8,650,320. The budgeted difference coming out of
the fund balance is $1,227,523. The Agency requests are in the appropriate budgets as discussed by the
Committee. The CVB and Over-Sixty Center are the same amounts as last fiscal year. The Humane
Society and the Chamber of Commerce have been increased. The Humane Society is increased $1,500
with a six month review, and the Chamber increased $6,355. The Library is no longer shown as an
“Agency” pursuant (o the MOU previously agreed to by the Board and the City. Staffis in the process of
preparing the final documents and schedules as approved by the Commitiee to complete the Budget Book
Jor Fiscal 2019 for Council consideration in June.”

Mr. Short reviewed the list of approved capital items totaling $4,961,461 for all funds. The addition
of the IT Department was also discussed. Travel and training budgets were reviewed noting only a
small increase. Agency agreements had been sent out, and the Humane Society again requested
the committee reconsider their request. There was discussion regarding decreasing fund balances to
pay for capital projects. Mr. Snow made a motion to move forward with the budget as presented.
Motion carried.

NEW BUSINESS:

Consider and discuss agreements with agencies in_conjunction with adoption of Fiscal
2019 Budget.

“Included are drafis of the various Agreements with the Agencies as a part of the Fiscal 2019 Budget.



The Agreement with the Chamber of Commerce for Economic Development Services is the same
agreement format as has existed for several years with the change in price as discussed at the
Committee hearings. The agreement provides for the “Agreement...1o continue in full force and effect
upon reconfirmation by both parties on or before July 1 of each year. If either party determines that it
will not reconfirm this Agreement, it shall notify the other party at least sixty (60) days prior 1o the
expiration of the Agreement”. The other Agreements are for the Humane Society (at $31,500), with a
provision that upon review at six months to include the additional $1,500 requested. The initial contract
is for $31,500. The Convention and Visitors Bureau (CVB) Agreement is for 152,000, which includes
$102,000 from Lodging Tax funds and $50,000 from the General Fund for the Wayfinding program. The
Lodging Tax portion will include a slight increase (from the current year) based on budgeted estimates
where only the actual amount received from the tax will be transmitted to the CVB. A separate section
relates to the Wayfinding program requirements, which will require specific separate Council action
prior to the commitment of expenditure of funds. The Over 60 Center Agreement ($21,000) is the same
as the current year’s Agreement, Council Bills will be prepared for these agreements for Council
consideration for the first Council meeting in June afier the Committee’s consideration and approval.
The Agencies will be sent copies of the Draft Agreements for comments prior to the Committee meeting.
There should be no major changes to the contracts. They will take these to their respective Boards at the
appropriate times.”

Agency contracts were reviewed. Mr. Snow moved to send the Economic Development agreement
with the Chamber of Commerce to the council. Motion carried. Mr. Shields moved to accept and
move forward to the council the agreement for $31,500 for the Carthage Humane Society with a 6
month review. Motion carried. Mr. Shields moved to send the agreement with the Convention and
Visitors Bureau for $152,000 to the council. This amount includes $102,000 from Lodging Tax Funds
and $50,000 from the General Fund for the Wayfinding Sign program. Motion carried. Mr. Snow
made a motion to approve the agreement with the Over Sixty Center for $21,000. Motion carried.

Staff Reports:

“The monthly Sales Tax report for the month of May for The General Fund’s 1% was discussed at the
previous meeting. Overall, Sales Tax receipts are still projected to fall short of budget by about 2.47%.
I've included the graph again for May s receipts. Also included is the April Summary Budget Report.
This report shows the revenues and expenditures for all funds for which appropriations are made. April
reflects the 83.33% level of the budget year. At this point, fund budgets appear to be in line with what
was originally adopted. A couple of funds are over the 83% mark for expenditures, and we'll report on
these at the meeling. Within the General Fund, a couple of departments are over the 83% mark. We'll
also discuss those at the meeting. The Golf Course’s expenditure budget is within parameters, but its
revenues are still short. It is still being monitored to control as much as it can. Alan reported for Mark
Peterson that the process of implementing the more flexible fee pricing model (My Pricing) for the Golf
Course has just been completed. We expect to see some results of it shortly. As a result of some of the
above, there may be a need for a final budget adjustment for the June Committee meeting.”

Mr. Short reviewed sales tax revenues. He is estimating sales tax revenues to fall short of budget
projections by approximately 2.5%. Current financials were reviewed discussing areas where
revenues fall short of projections and expenditures are exceeding projections.

Other Business: None



ADJOURNMENT: The meeting adjourned at 6:25 P.M. on motion by Mr. Shields.

Respectfully submitted,
Traci Cox
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The Carthage Public Library Board of Trustees Meeting Minutes — Apr 2018 APP{%@WE@

The Carthage Public Library Board of Trustees met Tuesday, April 10, 2018 in the Carthage Public Library Board
Room. The meeting was called to order at 5:15 pm by Peggy Ralston, President.

Roll Call

Board Members present were: Peggy Ralston, Kevin Johnson, Sandy Swingle, Gary Cole, Justin Baucom, Kelli
Nugent and Carrie Campbell. Also present was Library Director Julie Yockey, Judy Welch and City Council
liaison Ceri Otero. Board members Eric Putnam and Kelly Hartley were absent.

Minutes of Last Meeting

There were no changes to the minutes of the last regular meeting. A motion to approve the minutes of the
regular session of March 13, 2018 was made by Justin Baucom and seconded by Gary Cole, Motion passed
unanimously.

Financial Report

Attached. March 2018 financials were presented. Discussion included: (1) Sur Tax revenue came in at $81K,
greater than expected. The State had received some large catch-up payments. (2) Parks and Storm Water
revenue is tracking to budget. (3) Lagers and Dues & Travel accounts are negative due to re-classing grant
money. {4) Spotlight on Literacy is funded through 2019. Kelli Nugent moved to accept the March 2018
financial report. Sandy Swingle seconded. Motion passed unanimously.

Director's Progress and Service Report

Attached. Discussion included. (1) April 18 the Library will host the quarterly Chamber meeting. Steve
Reynolds from NOAA will speak as part of the Weather Ready Nation program. (2) The elevator phone system
has been switch to VoIP and we are totally free from AT&T. (3) The police and sheriff made 1 visit this past
month. They had to remove a patron for trespassing. (4) Sherriwill do 10 outreach story time programs in
one week, Jeanne will do the bi-lingual program at Fairview Kindergarten. (5) Julie drafted an objective
statement for the new Maker Space building. This will feed policy development.

Youth Services Progress and Services Report
Attached.

President’s Message
(1) Peggy remarked how great the Library was and how wonderful the programs are.

Council Liaison’s Report

(1) New mayor will be sworn in April 10. This created a vacant council seat. (2) The city received 16 AED
defibrillators. A council member will conduct training on how to use. Tom Short checked into liability
concerns. Ceri thought the Library is on the list to receive a unit. (3) Liberty Tree annexation is complete.

Committee Reports
Building Committee — Gary Cole reported: (1) Flat roof is scheduled for repair in late April, weather

permitting.

Budget Committee ~ The budget committee will meet May 3, 2018 at 11:30 to prepare a budget for
presentation at the May 15" board meeting.



The Carthage Public Library Board of Trustees Meeting Minutes ~ Apr 2018

Community Relations — No report
By-Laws - No report.

Library Gardens ~ Only one person showed up to work in the garden and they did not check in before
working. They removed mulch which had to be replaced. The Missouri Extension office will review the work
being done.

ADA Compliance — No report.
Communications - No report.

Unfinished Business
No report.

New Business
No report.

Payment of Bills
Peggy Ralston said she had reviewed the bills and they could be paid. Kelli Nugent made a motion to pay the

bills. Gary Cole seconded. Motion passed unanimously.

Other New Business
No report.

Closed Session
None.

Adjournment
Gary Cole made a motion to adjourn. Justin Baucom seconded. Motion passed unanimously. Meeting was
adjourned at 5:47 pm.

i
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Kevin Johnso
Secretary-Treasurer
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--NOTICE OF MEETING--
BUDGET WAYS & MEANS COMMITTEE

THURSDAY, MAY 10, 2018
5:30 P.M.

COUNCIL CHAMBERS, CITY HALL
326 GRANT ST., CARTHAGE, MISSOURI

--TENTATIVE AGENDA--

OLD BUSINESS
1. Consideration and approval of minutes from previous meeting.

CITIZENS PARTICIPATION

(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

2. Consider and discuss perfection of Fiscal 2019 Annual Operating & Capital Budget.

NEW BUSINESS
1. Staff Reports.

2. Other Business.

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000
(VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR
TO MEETING.

POSTED:

BY:




--NOTICE OF MEETING--
BUDGET WAYS & MEANS COMMITTEE
MONDAY, MAY 14,2018
5:30 P.M.

COUNCIL CHAMBERS, CITY HALL
326 GRANT ST., CARTHAGE, MISSOURI

~~TENTATIVE AGENDA--

CITIZENS PARTICIPATION

(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

OLD BUSINESS
1. Consideration and approval of minutes from previous meeting.

2. Consider and discuss perfection of Fiscal 2019 Budget.

NEW BUSINESS

1. Consider and discuss agreements with agencies in conjunction with adoption of Fiscal 2019
budget.

2. Staff Reports.

3. Other Business.

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE)
OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING.

POSTED:

BY:




NOTICE OF MEETING
Public Safety Committee — Agenda
Monday May 21, 2018
5:30 p.m.

Carthage Police Department
310 W 4" Street, Carthage MO 64836

TENTATIVE AGENDA

OLD BUSINESS
1. Consideration and approval of minutes from previous meeting.

CITIZEN PARTICIPATION
1. Consider and discuss putting in a 4-way stop on Fulton and 3" Street — Melissa Daugherty
2. Consider and discuss Conservation Department Kids Fishing Day, June 9" - Juan Topete

3. Consider and discuss Bikes Across Missouri Event — Wendi Douglas

NEW BUSINESS.

1. Consider and Discuss an Ordinance to amend Section 23-418 of the Code of Carthage providing for parking spaces for

county offices
2. Consider and Discuss repeal of feral cat ordinance
3. Staff Reports.
a)  Police Department
a.  Team Policing Project ~ Officer Dininger
b)  Fire Department

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-735-

2466 (TDD VIA RELAY MISSOURD AT LEAST 24 HOURS PRIOR TO MEETING.

POSTED:
BY:




COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
May 22, 2018
5:30 PM
Carthage City Hall
Agenda

Old Business

1. Consideration and Approval of Minutes from Previous Meeting
2. Review and Approval of the Claims Report

Citizens Participation
(Citizens wishing to speak shoutld notify Department Head or Committee Chair in advance)

New Business

1. Staff Reports

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS
PRIOR TO MEETING.)

Posted
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John Bartosh 302 S. Main ST

Presaing Commisioner _JASPER ( OUNTY ( OMMISSION  carthage,wo 64636

Tom Flanigan ‘ Carthage: 417-358-0421
L Joplin: 417-625-4350

Eastern District Commissioner

Toll Free: 800-404-0421
Fax: 417+358-0483

Darieus K. Adams
Western District Commissioner

COMMISSION AGENDA
MAY 8, 2018
9:00 A.M.
JASPER COUNTY COURTHOUSE ROOM 101

1. CALLTO ORDER
PLEDGE OF ALLEGIANCE
PRAYER
ROLL CALL
APPROVAL OF MINUTES
PRESENTATIONS
REPORTS AND COMMUNICATIONS
ELECTED OFFICIALS/CITIZENS REQUESTS
0 Cemetery Preservation Committee-Fred and Helen Hunter
COMMISSIONER’S REPORTS
. UNFINISHED BUSINESS
9. NEW BUSINESS
0 Award Bid for Inmate Medical Services for the Jasper County Jail
0 Accept Resignation of Craig Kreman from the Jasper County Environmental Task Force.
10. PUBLIC HEARINGS
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PUBLIC PARTICIPATION FROM AUDIENCE WHEN ADDRESSED YOU WILL BE ALLOWED THREE MINUTES
TO SPEAK.

ELECTED OFFICIALS/CITIZENS WISHING TO BE HEARD UNDER ELECTED OFFICIALS/CITIZENS REQUEST
MUST REQUEST TO SPEAK TO COMMISSION BY 4:00 P.M. ON THE FRIDAY PRIOR TO THE COMMISSION
MEETING ON TUESDAY. CITIZENS SPEAKING TIME WILL BE LIMITED TO FIVE MINUTES.

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED MAY 4, 2018 AT 4:00 P.M. (RSMO 610.020)



John Bartosh

302 S. Main ST

presing commissiner— _JASPER ( OUNTY (( OMMISSION  carthage Mo 64836

Tom Flanigan ; ‘ Carthage: 417-358-0421

Fastern District Commissioner

Darieus K. Adams
Western District Commissioner
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Joplin: 417-625-4350

Toll Free: 800-404-0421
Fax: 417+358-0483

COMMISSION AGENDA
MAY 15, 2018
9:00 A.M.
JASPER COUNTY COURTHOUSE ROOM 101

CALL TO ORDER

PLEDGE OF ALLEGIANCE

PRAYER
ROLL CALL
APPROVAL OF MINUTES
PRESENTATIONS
REPORTS AND COMMUNICATIONS
ELECTED OFFICIALS/CITIZENS REQUESTS
COMMISSIONER’S REPORTS
UNFINISHED BUSINESS
NEW BUSINESS
0 Approve FEMA Assurances
¢ Approve Contract with Department of Health and Senior Services for Opioid Death
Reporting.

10. PUBLIC HEARINGS

PUBLIC PARTICIPATION FROM AUDIENCE WHEN ADDRESSED YOU WILL BE ALLOWED THREE MINUTES
TO SPEAK.

ELECTED OFFICIALS/CITIZENS WISHING TO BE HEARD UNDER ELECTED OFFICIALS/CITIZENS REQUEST
MUST REQUEST TO SPEAK TO COMMISSION BY 4:00 P.M. ON THE FRIDAY PRIOR TO THE COMMISSION
MEETING ON TUESDAY. CITIZENS SPEAKING TIME WILL BE LIMITED TO FIVE MINUTES.

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED MAY 11, 2018 AT 4:00 P.M. (RSMO 610.020)



John Bartosh 302 S. Main ST

Presiding Commissioner C]ASPER COUN‘T‘Y COMM]SS]()N Carthage, MO 64836

Carthage: 417-358-0421
Joplin: 417-625-4350

Tom Flanigan
Eastern District Commissioner

Toll Free: 800-404-0421
Fax: 417+358-0483

Darieus K. Adams
Western District Commissioner

COMMISSION AGENDA
MAY 22, 2018
9:00 A.M.
JASPER COUNTY COURTHOUSE ROOM 101

1. CALLTO ORDER

PLEDGE OF ALLEGIANCE

PRAYER
ROLL CALL
APPROVAL OF MINUTES
PRESENTATIONS
REPORTS AND COMMUNICATIONS
ELECTED OFFICIALS/CITIZENS REQUESTS
0 Marshall Hogue-lasper County Children’s First Initiative
COMMISSIONER’S REPORTS
. UNFINISHED BUSINESS
9. NEW BUSINESS

0 Award Bid for Jasper County Highway Department-Culvert Pipe

10. PUBLIC HEARINGS
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PUBLIC PARTICIPATION FROM AUDIENCE WHEN ADDRESSED YOU WILL BE ALLOWED THREE MINUTES
TO SPEAK.

ELECTED OFFICIALS/CITIZENS WISHING TO BE HEARD UNDER ELECTED OFFICIALS/CITIZENS REQUEST
MUST REQUEST TO SPEAK TO COMMISSION BY 4:00 P.M. ON THE FRIDAY PRIOR TO THE COMMISSION
MEETING ON TUESDAY. CITIZENS SPEAKING TIME WILL BE LIMITED TO FIVE MINUTES.

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED MAY 18, 2018 AT 4:00 P.M. (RSMO 610.020)



CARTHAGE PUBLIC LIBRARY BOARD OF TRUSTEES
Tuesday, May 15, 2018 5:15 p.m.

CARTHAGE PUBLIC LIBRARY BOARD ROOM
612 8. Garrison Ave.

AGENDA
Roll Call of Members

Minutes of the Last Meeting

Financial Report

Director's Progress and Service Report
President's Message

Council Liaison’s Report

Committee Reports
Building Committee

Budget Commitiee
2018-19 Budget

Community Relations
By-Laws
Library Gardens
ADA Compliance
Communications
New Business
Payment of Bilis
Adjournment
Closed Session

Adjournment




Posted at 9:00 AM. this 3rd day of May, 2018

Notice is hereby given that the Carthage Public Library Board of
Trustees will conduct a meeting in the Carthage Public Library
Board Room at 5:15 p.m. on Tuesday, May 15th, 2018.

The agenda of said meeting includes a vote to close a portion of
this meeting pursuant to RSMo 610.021.



CORRESPONDENCE




Carthage Public Library

Balance Sheet - Cash basis

April 30, 2018

Assetls

Current Assets
Cash in bank - freasurer's cash
Cash iy bank - Simmons Bank
Cash on hand - dreulation desk
Cash on hand - Intemet desk
Petty cash
Employee advance

Total Curvent Assets

Total Assets

Liabilities and Net Assets

Current Liabilities
Insurance proceeds payable

Total Current Liabilities

Total Liabilities
Net Assets

Unrestricted Net Assets
Ternporarily Restricked Net Assets:
Boylan Grant
Carthage Community Foundation
CPL Development Foundation
Debbie Putnam - Ebooks
Library Gardens
Racing to Read Grant
Racing to Read Grant - Local
Spotight on Uteracy Grant - MOSL
Spotlight on Literacy Grant - Local
Steadiey Trust
Summer reading program ~ MOSL grant
Operational reserves
Change in net assets

Total Net Assets

Total Liabilities and Net Assets

See accountant's compilation report.

2

2018

$ 917,446.02
38,083.07
100.00
40,00
240.00
500.00

$..... 15898362
158,983.62

; 15898362
327,027.75

8,490.80
443,26
13,858.79
7,739.74
9,965.39
{410.00)
16,217.40
(118.75)
12,714.99
11,162.24
2,421.30
195,998.47

191,914.09

yonasar
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Carthage Public Library

Check register
April 1, 2018 - April 30, 2018

Date Reference  Description Amount
Cash in bank -~ Simmons Bank
04/03/18 LAGERS-PMT y(ﬁswgem Payment Payroll Deductions March 3,394.36
04/04/18 32048  Bloom Boutique 13.00
D4/04/18 32049 Carthage Printing Services 27.87
04/04/18 32050  De Anda Lupita 23,16
04/04/18 32051 Four State Office Products and Interiors 61.95
04/04/18 32052 Gale 53.58
04/04/18 32053 Jerry Welch 15.52
04/04/18 32054  Lowes Business Acct/GECRB 529.75
04/04/18 32055  Recorded Books 138,99
04/09/18 TASCINSURAN  TASC 313.00
CE

04/10/18 32056  Advanced Information Management 286.38
04/10/18 32057  Baker & Taylor 324,23
04/10/18 32058  Carrier Corporation 1,088.50
04/10/18 32059 Carthage Printing Services 113.11
04/10/18 32060  Carthage Water & Electric 2,731.45
04/10/18 32061 Children's Plus Inc. 38.50
04/10/18 32062 Four State Office Products and Interiors 152,54
04/10/18 32063 Gale 3892
04/10/18 32064 Houchen Bindery 68.80
04/10/18 32065  Joplin Fire Protection 260.00
04/10/18 32066 Julie Yockey 679.76
04/10/18 32067  Lakeland Office Systems, Inc 140.83
04/10/18 32068  Lowes Business Acct/GECRB 3663
04/10/18 32069  Proquest LLC 1,430.00
04/10/18 32070 Schmidt Associates P.C. 50.00
04/10/18 32071 Unlque Managernent Services, Inc. 71.60
04/10/18 32072 Gale 140.30
04/10/18 32073 Total Electronics Contracting Inc. 373.95
04/13/18 Impound Payment - Tax Agent 318.00
04/13/18 Impound Payment - Firm Vendor 120.60
04/13/18 32242 Intemal Revenue Service 3,486.68
04/19/18 32074 Amazon 1,770.37
04/19/18 32075 ATRT B2.82
04/19/18 32076  Children's Plus Inc. 309.17
04/19/18 32077 De Anda Lupita 128,28
04/19/18 32078  Four State Office Products and Interiors 45.96
04/19/18 32079 Honey Pot 360.00
04/19/18 32080 1D, Power 125.00
04/19/18 32081 Janine Byrd 20.98
04/19/18 32082  Joplin Fire Protection 40.90
04/19/18 32083 Lamar Greenhouse and Florist 67.86
04/19/18 32084 Lowes Business Acct/GECRB 298,27
04/19/18 32085  VISA Card Services 1,174.66
04/27/18 Impound Payment - Tax Agent 182.00
04/27/18 Impound Payment - Firm Vendor 114.60
04/27/18 32264 Internal Revenue Service 3,432.83
04/30/18 32086 4 State Maintenance Supply 311.47
04/30/18 32087  AAA Window Cleaning LLC 550.00
04/30/18 32088  AFLAC 898.44
04/30/18 32089  Baker & Taylor 842,66
04/30/18 32000 Decorating Den, Interiors 788.80
04/30/18 32091  Four State Office Products and Interiors 136,03
04/30/18 32092 Gale 178.02
04/30/18 32093 Great America Financial Services 181,14
04/30/18 32094  Greenscape 200.89
04/30/18 32095  Homefront Pest Protection 100.00

Page 1




Carthage Public Library

Check register
April 1, 2018 - April 30, 2018

Date Reference  Description Amount
04/30/18 32096  Hunter & Millard Architects Inc. 3,861.00
04/30/18 32097 Judy Welkch 10.70
04/30/18 32008  Lowes Business Acct/GECRB 132,71
04/30/18 32099  Pearson-Kelly 19.59
04/30/18 32100 Petty Cash 17.55
04/30/18 32101 Sam's Club MC/SYNCB 1,017.40
04/30/18 32102 Vanguard ID Systems 1,117.27
04/30/18 32103 Voya Financigl 141.08
04/30/18 LAGERS-PMT MO Lagers Paymeant Payroll Deductions 2,367.42
04/30/18 P8BS Payroll Journal Entry 27,932.88

Total demand 65,48

Page 2




Director’s Progress and Service Report
May, 2018, Julie Yockey, Director

Our Library hosted the Chamber of Commerce Quarterly Luncheon on April 18™. 1am
always looking for excuses to show off our library, and our luncheon was just the perfect
opportunity. Lunch was catered by the Honey Pot, and our speaker was Steve Runnels from
the National Weather Service in Springfield. Steve enlightened the group about weather
preparedness, its importance and need in our communities. The luncheon was a great time to
network with our local community leaders as well as numerous people from outside of
Carthage who are interested in our city. We are blessed to have such an active Chamber of
Commerce which have a team of awesome gals that give so much!

A meeting was held early in May with our Budget Committee in order to finalize our
budget for 2018-19. The proposed budget will be presented to the Board for approval this
evening. Peggy Ralston, Eric Putnam and | made a visit to meet our new Mavyor of Carthage.
We had a really nice visit with Mr, Rife and we all left the meeting knowing that the
relationship between the library and the City Of Carthage is one to be proud of and one to
hold on to.

Notification was received from the State Library that both of our grant requests have
been funded. This means we will be able to carry on with our bi lingual/English Story Times as
well as our Citizenship classes in the coming year! We are so thankful that our patrons will be
able to continue with programs that have become so vital in their lives. The early literacy
grant received matching funds from the Thelma Stanley Trust and our Citizenship classes have
received the third payment in our three year agreement with the Steadley Trust. We couldn’t
possibly be able to continue without the generous and unselfish giving from people in our
community.

My experiences in Washington DC last week while attending the National Library
Advocacy week are truly hard to put into words. It was an experience of a lifetime, and for
this library director, one | will not soon forget. The city is rich in American History and
politicians! | spent many days with politicians at our Capitol and the White House and |
promise that if they didn’t know about our library before | got there, they sure know about it
now! We have received praise at all levels, from Senators, Congressman as well as our new
State Librarian for our progressive library and the programs she offers to all people in our
community. | wouldn't be surprised if we had visitors in the near future who want to learn
from us! A huge thanks goes to Congressman Billy Long for taking me to the White House!
Now that is one event | will never forget! Mr. Long, Vicki Hartzler, along with Senator Blunt
truly love libraries and are our largest supporters in Washington. There are not words to
describe all the walking, climbing of stairs, uber rides, subway trips that we did in one week. |
am so thankful to be back in rural Missouri, 2nd they tell me that | will be going back to DC
next year!

summer Reading begins on May 30™ at Memorial Hall with our “Rocking Animal Tales
Show.” Mrs. Luce has presented programs at every school within the Carthage District as well
as our local day cares, Head Start and Early Literacy Center in order to entice children of all
ages to participate in our programs this center. We are so blessed to have such a positive



relationship with our School District and Dr. Baker. If you have not been in to pick up a
schedule of summer events, you can check us out on FB, and our library website as well as the
Chamber of Commerce monthly/weekly calendars! You will be able to sign yourself as well as
your children up on-line in the very near future. You don’t want to miss the excitement!

Having a great month at the library!

Julie Yockey, Director



Children’s Progress Report
April 2018, Sherri Luce

Our Children’s Department hosted 11 English Events and four Bi
Lingual events in April, reaching over 400 patrons. We will take May off
from programming to visit schools, businesses, and community groups to
promote our summer reading program. I am excited to say, we are
speaking at all of our regular preschools and daycares, all five elementary
schools, the Carthage Intermediate Center, the Carthage Junior High
School, and we left flyers with the Carthage High School librarians to
disperse as well. In previous years, we've only been able to speak at two
elementary schools, and deliver flyers to the rest. I'm excited to see the
outcome at the end of summer reading from being able to speak to s0
many schools directly.

The kick-off event for “Libraries Rock!” is May 30, at Carthage
Memorial Hall, with shows at 10 am and 3 pm. This event is a live, exotic
animal show titled, “Born to be Wild".
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“"Rosenberg’'s Rules of Order”
(Simple Rules of Partiamentary Procedure for the 21st Century)

Introduction

‘The rles of procedure at meetings should be simple enough for most people to understand. Unfortunately, that has not
always been the case. Virtually all clubs, associations, boards, councils and bodies follow a set of rules - "Robert’s
Rules of Order™ - which are embodied in & small, but complex, book. Virtually no one 1 know has actually read this
book cover to cover, Worse yel, the book was written for another time, and for another purpose. If one is chairing or
running & Parliament, then "Robert's Rules of Order” is a dandy and quite useful handbook for procedure in that
complex seiting. On the other hand, if one is running a meeting of, suy, a S-member body with a few members of the
public in attendance, a simplified version of the rules of parliamentary procedure is in order.

Hencee, the birth of "Rosenberg's Rules of Order.”

What follows is my version of the rules of parliamentary procedure, based on my 20 years of experience chairing
meetings in state and local government. These rules have been simplified for the smaller bodies we chair or in which
we participate, slimmed down for the 21st Century, yet retaining the basic tenets of order to which we have grown
accustomed.

This treatise on medern parliamentary procedure is built on a foundation supported by the following four pillars: (1)
Rules should establish order. The first purpose of rules of parliamentary procedure is to establish a framework for the
arderly conduet of meetings. (2) Rules should be clear. Simple rules lead to wider understanding and participation,
Complex rules create two classes: those who understand and participate; and those who do not fully understand and do
not fully participate. (3) Rules should be user friendly. That is, the rules must be simple enough that the public is
invited into the body and feels that it has participated in the process. (4) Rules should enforce the will of the majority
while protecting the rights of the minority. The ultimate purpose of rules of procedure is to encoursge discussion and
to facilitate decision-making by the body. In a democracy, majority rules. The rules must cnable the majority to
express itself and fashion a result, while permitting the minority to also express itself, but not dominate, and fully
participate in the process.

The Role of the Chair

While all members of the body should know and understand the rules of parliamentary procedure, it is the Chair of the
body who is charged with applying the rules in the conduct of the meeting. The Chair should be well versed in those
rules. The Chair, for all intents and purposes, makes the final ruling on the rules every time the Chair states an action.
in fact, al) decisions by the Chair are final unless overruled by the body itself.

Since the Chair runs the conduct of the meeting, it is usual courtesy for the Chair to play a less active role in the debate
and discussion than other members of the body. This does not mean that the Chair should not participaic in the debate
or discussion. To the coptrary, the Chair as a member of the body has the full right to participate in the debate,
discussion and decision-making of the body. What the Chair should do, however, is strive to be the last to speak at the
discussion and debate stage, and the Chair should not make or second a motion unless the Chair is convinced that no
other member of the body will do so at that point in time.

The Basic Format for an Agenda Item Discussion

Formal mectings normally have & writicn, oflen published sgenda. Informal meetings may have only an oral or
understood agenda. In cither case, the meeting is governed by the agenda and the agenda constitutes the body's agreed-
upon roadmap for the meeting. And each agenda itern can be handled by the Chair in the following basic format:

First, the Chair should clearly announce the agenda item number and should clearly state what the agenda jtem subject
is. The Chair should then announce the format (which follows) that wifl be followed in considering the agenda item.

Second, following that agenda format, the Chair should invite the appropriate person or persons to report on the jtem,
including any recommendation that they might have. The appropriate person or persons may be the Chair, a member of
the body, a staff person, or a committee chair charged with providing input on the agenda item,

Third, the Chair should ask members of the body if they have any technical questions of clarification. At this point,
members of the body may ask clarifying questions to the person or persons who reported on the item, and that person
or persons should be given time to respond.

Fourth, the Chair should invite public comments, or if appropriate at a formal meeting, should open the public
meeting for public input. If numerous members of the public indicate a desire 1o speak 1o the subject, the Chair may
limit the time of public speakers. At the conclusion of the public comments, the Chair should announce that public
input has concluded (or the public hearing as the case may be is closed).

Fifth, the Chair should invite a motion. The Chair should announce the name of the member of the body who makes
the motion.



Sixth, the Chair should determined if any member of the body wishes 10 second the motion. The Chair should
announce the name of the member of the body who seconds the motion. (It is normatly good practice for a motion to
require a second before proceeding with i, to ensure that it is not just onc member of the body who is interested in a
particular approach. However, a second is not an absolute requirement, and the Chair can proceed with consideration
and vote on a motion even when there is no second. This is a matier Jefl to the discretion of the Chair.)

Seventh, if the motion is made and seconded, the Chair should make sure everyone understands the motion. This is
done in one of three ways: (1) The Chair can ask the maker of the motion to repeat it. (2) The Chair can repeat the
motion. (3) The Chair can ask the sceretary or the clerk of the body 1o repeat the motion.

Eighth, the Chair should now invite discussion of the motion by the body. If there is no desired discussion, or afler the
discussion has ended, the Chair should announce that the body will vote on the motion. If there has been no discussion
or very brief discussion, then the vote on the motion should proceed immediately and there is no need to repeat the
motion. If there has been substantial discussion, then it is normally best to make sure everyone understands the motion
by repeating it.

Ninth, the Chair takes a vote. Simply asking for the “ayes”, and then asking for the “nays" normally does this. If
members of the body do nof vote, then they "abstain”. Unless the rules of the body provide otherwise (or unless a
super-majority is required as delineated later in these rules) then a simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announce the result of the vote and should announce what action (if any) the body has taken.
In announcing the result, the Chair should indicate the names of the members of the body, if any, who voted in the
minority on the motion. This announcement might take the following form: "The motion passes by a vote of 3-2, with
Smith and Jones dissenting. We have passed the motion requiring 10 days notice for all future meetings of this body.”

Motions in General
Motions are the vehicles for decisiop-making by a body. It is usnally best to have a motion before the body prior to
commenciug discussion of an agenda item. This helps the body focus.
Motions are made in a simple two-step process. First, the Chair should recognize the member of the body. Second, the

member of the body makes a motion by preceding the member's desired approach with the words: "l move , .. . "
So, a typical motion might be: "I move that we give 10-day's notice in the future for all our meetings.”

The Chair usually initiates the motion by either (1) Inviting the members of the body to make a motion. "A motion a1
this time would be in order.” (2) Suggesting & motion to the members of the body. "A motion would be in order that
we give 10-day's notice in the future for all our meetings." (3) Making the motion. As noted, the Chair has every right
as a member of the body to make a motion, but should normally do so only if the Chair wishes to make a motion on an
itern but is convinced that no other member of the body is willing to step forward to do so at a particular time.

The Three Basic Motions
There are three motions that are the most common and recur often at meetings:

The basic_motion, The basic motion is the onc that puts forward a decision for the body's consideration. A basic
motion might be: "I move that we create a S-member committee to plan and put on our annual fundraiser.”

The motion to amend. If a member wants to change a basic motion that is before the body, they would move o
amend it. A motion to ameand might be: "I move that we amend the motion fo have a 10-member committee.” A
motion to amend takes the basic motion which is before the body and seeks to change it in some way.

The substitute motion. 1f a member wants to completely do away with the basic motion that is before the body, and
put a new motion before the body, they would move a substitute motion, A substitute motion might be: "} move a
substitute motion that we cancel the annual fundraiser this year.”

“Maotions to amend” and “substitute motions” are often confused. But they arc quite different, and their effect (if
passed) is quite different. A motion to amend seeks 1o retain the basic metion on the floor, but modify it in some way.
A substitute motion secks to throw out the basic motion on the floor, and substitute a new and different motion for it.
The decision as to whether a motion is really a "motion to amend” or a "substitute motion" is left to the chair. So that if
a member makes what that member calls a "motion to amend”, but the Chair determines that it is really a "substitute
motion”, then the Chair's designation governs.
Multiple Motions Before the Body

There can be up to three motions on the floor at the same time. The Chair can reject a fourth motion until the Chair has
dealt with the three that are on the floor and has resolved them.

When there are two or three motions on the floor (afier motions and seconds) at the same time, the vote should proceed
first on the last motion that is made. So, for example, assume the first motion is & basic "motion 1o have a S-member

committce to plan and put on our annual fundraiser.” During the discussion of this motion, a member might make a
second motion to "amend the main motion to have a 10-member comumitice, not a 5-member commiitee to plan and put




on our annual fundraiser.” And perhaps, during that discussion, a member makes yet a third motion as a "substitute
motion that we not have an annual fundraiser this year.” The proper procedure would be as follows:

First, the Chair would deal with the third (the Jast) motion on the floor, the substitute motion. After discussion and
debate, a vote would be taken first on the third motion. If the substitute motion passed, it would be a substitute for the
basic motion and would eliminate it. The first motion would be moot, as would the second motion (which sought to
amend the first motion), and the action on the agenda item would be completed on the passage by the boedy of the thind
motion (the substitute motion). No vote would be taken on the first or second motions. On the other hand, if the
substitute motion (the third motion) failed then the Chair would proceed to consideration of the second {now, the last)
motion on the floor, the motion to amend.

Second, if the substituic motion failed, the Chair would now deal with the second (now, the last) motion on the floor,
the motion 10 amend, The discussion and debate would focus strictly on the amendment (should the commitice by 5
members or 10 members). If the motion to amend passed the Chair would now move to consider the main motion (the

first motion) in its original format, not amended.

Third, the Chair would now deal with the first motion that was placed on the floor. The original motion would either
be in its original format (S-member committee), or, if’ amended, would be in its amended format (10-member
committee). And the question on the floor for discussion and decision would be whether a commitiee should plan and
put on the annual fundraiser.

To Debate or Not to Debate
The basic rule of motions is that they are subject to discussion and debate. Accordingly, basic motions, motions to
amend, and substitute motions are al] eligible, each in their turg, for full discussion before and by the body. The debate
can continue gs long as members of the body wish to discuss an item, subject to the decision of the Chair that it is time
to move on and take action.
There are exceptions to the general rule of free and open debate on motions. The exceptions afl apply when there is a
desire of the body to move on. The following motions are not debatable (that is, when the following motions are made
and seconded, the Chair must immediately call for a vote of the body without debatc on the motion):

A_motion te adjourn. This motion, if passed, requires the body to immediately adjourn to its next regularly scheduled
meceting, It requires a simple majority vote,

A_motion to recess. This motion, if passed, requires the body to immediately take a recess. Normally, the Chair
determines the length of the recess which may be a few minutes or an hour, 1t requires a simple majority vote,

A _mation to fix the time to adjeurn, This motion, if passed, requires the body to adjourn the meeting at the specific
time set in the motion. For example, the motion might be: " move we adjourn this meeting at midnight.” It requires a
simple majority vote.

A motion to table. This motion, if passed, requires discussion of the agenda item 1o be halted and the agenda item to
be placed on "hold". The motion can contain a specific time in which the item can come back to the body: "I move we
table this item unti) our regular meeting in October.” Or the motion can contain no specific time for the return of the
item, in which case a motion 1o take the item off the table and bring it back to the body will have to be taken at a future
meeting. A motion 1o table an item (or to bring it back to the body) requires a simple majority vote.

A motion te limit debate. The most common form of this motion is to say: “I move the previous question” or " move
the question” or "1 call the question." When a member of the body makes such a motion, the member is really saying:
"I've had enough debate. Let's get on with the vote”. When such a motion is made, the Chair should ask for a second,
stop debate, and vote on the motion to limit debate. The motion fo linit debate requires a 2/3 vote of the body. Note:
that a motion to limit debate could include a time limit, For example: "1 move we limit debate on this agenda item to
15 minutes.” Even in this format, the motion to limit debate requires a 2/3 vote of the body. A similar motion is a
motion to object 1o considerstion of an itemi. This motion is not debatable, and if passed, precludes the body from even
considering an item on the agenda. It also requires a 2/3 vote,

Majority and Super-Majority Votes

In a democracy, a simple majority vote determines a question. A tie vote means the motion fails. So in a 7-member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. If one member is
absent and the vote is 3-3, the motion still fails.

All motions require a simple majority, but there are a few exceptions. The exceptions come up when the body is taking
an action which, effectively, cuts off the ability of & minority of the body 1o take an action or discuss and item. These
extraordinary motions require a 2/3 majority {a super-majority) to pass:

Motion to limit debate. Whether a member says "I move the previous question” or "I move the question” or "I call the
question” or "I move to limit debate”, it all amounts to an attempt to cut off the ability of the minority to discuss an
iter, and it requires a 2/3 vote to pass.




Motion _to close nominations. When choosing officers of the body (like the Chair) nominations are in order either
from a nominating commitice or from the floor of the body. A motion to close nominations effectively cuts off the
right of the minority to nominate officers, and it requires a 2/3 vote to pass.

Miotion to ohjcct to the consideration ¢f » guestion. Normally, such a motion is unnecessary since the objectionable
item can be tabled, or defeated straight up. However, when members of a body do not even want an item on the agenda
to be considered, then such a motion is in order. 1t is not debatable, and it requires a 2/3 vote to pass.

Motion to suspend the rules. This motion is debatable, but requires a 2/3 vote to pass. If the body has its own rules of
order, conduct or procedure, this motion allows the body to suspend the rules for a particular purpose. For example, the
body (a private club) might have a rule prohibiting the atendance at meetings by non-club members. A motion to
suspend the mies would be in order to allow a non-club member to attend a meeting of the club on a particular date or

on a particular agenda item.

The Motion to Reconsider

There is a special and unique motion that requires a bit of explanation all by itself: the motion to reconsider. A tonet of
parliamentary procedure is finality. Afier viporous discussion, debate, perhaps disagreement and a vote, there must be
some closure to the issue. And so, afier a vote is taken, the matier is deemed closed, subject only to a re-opener if a
proper motion to reconsider {s made.

A motion to reconsider requires a majority vote to pass, but there are two special rules that apply only to the motion to
reconsider. First, is iming. A motion to reconsider must be made al the meeting where the item was first voted upon or
at the very next meeting of the body. A motion to reconsider made at a later time is untimely. (The body, however, can
always vote to suspend the rules and by a 2/3 majority, can allow a motion to reconsider to be made at another time.)
Second, a motion to reconsider can only be made by certain members of the body. Accordingly, a motion o reconsider

can only be made by 2 member who voted in_the majority on the original motion. If such a member has a change of
heart, he or she can make the motion to reconsider {any other member of the body may second the motion). If a

member who voted in the minority secks to make the motion to reconsider, it must be ruled out of order. The purpose
of this rule is finality. If a member of the minority could make a motion to reconsider, then the item could be brought

back to the body again and again. That would defeat the purpose of finality.
If the motion to reconsider passes, then the original matter is back before the body, and a new original motion is then
in order. The matter can be discussed and debated as if it were on the floor for the first time.

Courtesy and Decorum

The rules of order are meant to create an atmosphere where the members of the body and the members of the public
can attend to business efficiently, fairly and with full participation. At the same time, it is up to the Chair and the
members of the body to maintain commeon courtesy and decorum. Unless the seting is very informal, it is always best
for only onc person gt & time to have the floor, and 1t is always best for every speaker to be first recognized by the
Chair before proceeding to speak.

The Chair should always ensure that debate and discussion of an agenda item focuses on the item and the policy in
question, not the personalities of the members of the body. Debate on policy is healthy, debate on personalities is not.
The Chair has the right to cut off discussion that is too personal, is tao loud, or is teo crude.

Debate and discussion should be focused, but free and open. In the interest of time, the Chair may, however, limit the
time allotted to speakers, including members of the body.

Can a member of the body interrupt the speaker? The general rule is "no.” There are, however, exceptions. A speaker
may be interrupted for the following reasons:

Privilepe. The proper interruption would be: “point of privilege." The Chair would then ask the interrupter to "state
your point." Appropriate points of privilege relate to anything that would interfere with the normal comfort of the
meeting, For example, the room may be too hot or too cold, or a blowing fan might inferfere with a person's ability to
hear, ’

Order. The proper interruption would be: "point of order.” Again, the Chair would ask the interrupter (o "state your
point." Appropriate points of order relate to anything that would not be considered appropriate conduct of the meeting,
For example, if the Chair moved on to a vote on 2 motion that permits debate without allowing that discussion or
debate.

Appesl. If the Chair makes a ruling that a member of the body disagrees with, that member may appeal the ruling of
the chair. If the motion is seconded, and afler debate, if it passes by a simple majority vote, then the ruling of the Chair
is decmed reversed.

Call for orders of the day. This is simply another way of saying, "Let's return 1o the agenda." If 2 member believes
that the body has drifted from the agreed-upon agenda, such a call may be made, It does not require a vote, and when

the Chair discovers that the agenda has not been followed, the Chair simply reminds the body 1o return to the agenda
item properly before them. If the Chair fails 1o do so, the Chair's detenmination may be appealed.




Withdraw a motion, During debate and discussion of & motion, the maker of the motion on the floor, &t any time, may
interrupt 2 speaker to withdmw his or her motion from the floor. The motion is immediately decmed withdrawn,
although the Chair may ask the person who seconded the motion if he or she wishes 10 make the motion, snd my other

member may make the motion if properly recognized.
Special Netes About Public Input

The rules outiined above will help make meetings very public-friendly. But in addition,
it is wise to remember three special rales that apply to each agendsa item:

Rule One: Tell the public what the body will be doing.
Rule Two: Keep the public informed while the body is doing it
Rale Three: When the body hus acted, tell the public what the body did.

and particwlarly for the Chuir,



