COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, JANUARY 8, 2019
6:30 P.M. - COUNCIL CHAMBERS

1. Call to Order

Invocation

Pledge of Allegiance to flag
Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

SIS I A

Presentations/Proclamations

7. Public Comments

(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than five
(5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are not permitted
to once again speak on the issue unless called to answer any further questions by the Council or Chair)

8. Reports of Standing Committees
9. Reports from Special Committees and Board Liaisons
10.Report of the Mayor

11.Reports/Remarks of Councilmembers
(Each Councilmember is limited to no more than two {2) minutes. The time may be extended by the Chair if deemed necessary. Once a
Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the Chair)

12. Administrative Reports

13.Report of Claims Presented Against the City
14.Public Hearings

15.0Id Business

1. C.B. 18-43 — An Ordinance amending the Annual Operating and Capital Budget of
the City of Carthage for fiscal years 2017-2018 and 2018-2019. (Budget Ways &
Means)

2. C.B. 18-44 — An Ordinance authorizing imposing a Court Automation Fee on
municipal cases in order to assist in payment therefore. (Insurance, Audit & Claims)

16. New Business

1. C.B. 19-01 — An Ordinance authorizing the Mayor to enter into a Service & License
Agreement for deployment of a website for the City of Carthage, Missouri with
GovOffice, LLC, 2112 Broadway Street NE, Suite 250, Minneapolis, Minnesota
55413. (Public Services)



2. C.B. 19-02 — An Ordinance authorizing the Mayor to enter into a Lease Agreement
with Pam Graff in the amount of $3,600.00 for continued use of the pavilion in
Municipal Park as a skating rink for a one year lease term. (Public Services)

3. C.B. 19-03 — An Ordinance amending Section 21-144 of the Code of Carthage by
adding a new sub-section (7). (Public Works)

17.Mayor's Appointments
e Ward 2 Council Member
o Hospital Board

18. Resolutions

19.Closing Comments
20. Executive Session

e According to Section 610.021 (2) the Agenda includes the possibility of a vote
to close part of the meeting to discuss leasing, purchase or sale of real estate
by a public governmental body where public knowledge of the transaction might
adversely affect the legal consideration therefor.

21.Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING



MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
December 11, 2018

The Carthage City Council met in regular session on the above date at 6:30 P.M. in the
City Hall Council Chambers with Mayor Dan Rife presiding. Fire Chief Roger Williams
gave the invocation and Police Chief Greg Dagnan led the flag salute.

The following Council Members answered roll call: Darren Collier, Kirby Newport,
James Harrison, Juan Topete, David Armstrong, Ceri Otero, Mike Daugherty and Alan
Snow. Council Member Brady Beckham was absent. City Administrator Tom Short and
City Attorney Nate Dally were present.

The following Department Heads were present. Police Chief Greg Dagnan, Fire Chief
Roger Williams, Public Works Director Zeb Carney, Parks Director Alan Bull and City
Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Mr. Armstrong, to approve the minutes of
the November 27, 2018 Council Meeting. Motion carried unanimously.

During Citizens Participation Period: Mark Elliff, President of the Chamber of Commerce
and Economic Development Director, reported on the reorganization of the Economic
Development Corporation and the Open House for the Chamber of Commerce to be
held December 13.

Mr. Collier reported the Budget, Ways and Means Committee met December 10. The
budget adjustment being presented in C.B. 18-43 was reviewed and approved. A fund
balance policy was reviewed, specifically for the General Revenue Fund. This policy
would increase the Reserve Fund Balance to 35% and will be reviewed again during the

budget process.

Ms. Otero reported the Committee on Insurance/Audit and Claims met on this date in
the Council Chambers and approved the claims. An agreement with the Missouri Office
of State Courts Administration to implement Show Me Courts was reviewed and
approved. This is being presented as Resolution 1859. A court automation fee was
also discussed and approved. It is being presented in C.B. 18-44,

Mr. Harrison reported the Public Safety Committee is between meetings with the next
meeting scheduled for December 17.

Mr. Topete reported the Public Services Committee was between meetings with the
next meeting scheduled for December 20.

Mr. Daugherty reported the Public Works Committee met December 4. Supplemental
funding for the roundabout at Fairlawn and Elk was discussed. A lot line adjustment was
approved for the Phelps 9" Addition, Lot 40 as requested by Jerry Carter. Council



approval was given to reallocate STP funds of $274,894 from MoDOT to be used on
the roundabout at Fairlawn and Elk.

Special Committee and Board Liaison reports were given by Mr. Topete for the Kellogg
Lake Board and Carthage Tree Board and Ms. Otero for the Harry S Truman
Coordinating Council and Carthage Humane Society.

Mayor Rife reported on the lighting of the Mayor’'s Christmas Tree, judging floats in the
Christmas parade, the CMC dinner on December 13 and reminded everyone there
would not be a council meeting held on December 25 due to the holidays.

During Council Member reports, Mr. Armstrong requested an update on the status of
upgrading the city’s website and also stated he would be interested in filling the vacant
position on the Budget Committee. Ms. Otero again discussed the possibility of new
ideas to restructure the Parks Director position. Mr. Harrison agreed with Ms. Otero
stating that visiting parks in other cities has changed his perspective on the importance

of the parks.

Police Chief Greg Dagnan discussed the annual children’s Christmas party to be held
December 15 and funds raised by Duke Mason’s performance.

Fire Chief Roger Williams gave an update on construction of Fire Station #2.

Public Works Director Zeb Carney reported leaf removal will continue until the end of
the month.

City Administrator Tom Short reported on the following: meetings regarding Fire Station
#2, the Duke Mason concert, Economic Development Committee meetings, a traffic
study to be conducted by MoDOT at the intersection of Fir and HH, a First Amendment
Audit webinar to be held December 19, sales tax revenues, the annual audit will be
presented to council on January 22, a request for the dissolution of the Peachtree CID,
budget reports, and a ribbon cutting ceremony to be held at MDL in Meyers Park.

The Committee on Claims filed a report in the amount of $661,831.55 against the
following funds: General Revenue $87,273.05, Public Health $1,726.39, Parks
Stormwater $1,075.00, Golf Course $25,736.10, Lodging $8,500.00, Capital
Improvements $84,017.65, Economic Development $169,364.00 and Payroll
$284,139.36. Ms. Otero made a motion, seconded by Mr. Armstrong, to accept the
report and allow the claims. Motion carried.

There was no old business to conduct.

Under new business, C.B. 18-43 - an Ordinance amending the Annual Operating and
Capital Budget of the City of Carthage for fiscal years 2017-2018 and 2018-2019 was
placed on first reading with no action taken.



C.B. 18-44 — an Ordinance authorizing imposing a Court Automation Fee on municipal
cases in order to assist in payment therefore was placed on first reading with no action
taken.

Mr. Armstrong made a motion, seconded by Mr. Harrison, to table the Mayor’s re-
appointment of Jim Loomis and Steve Weldon to the Civil War Museum Board until
December 2021 due to the number of members now living outside of city limits. Motion
carried.

Mr. Collier made a motion, seconded by Mr. Harrison, to approve the Mayor’s re-
appointment of John H. Patrick to the Police Personnel Administration Board until
December 2022. Motion carried.

Mr. Daugherty made a motion, seconded by Mr. Armstrong, to approve the Mayor’s re-
appointment of H. J. Johnson to the Zoning Board of Adjustments until December 2023.

Motion carried.

Mr. Armstrong made a motion, seconded by Ms. Otero, to approve Resolution 1859 — A
Resolution authorizing the execution of an agreement with the Missouri Office of State
Courts Administrator regarding services related to the Justice Information System
implementation process. Resolution passed.

During closing remarks, Mr. Collier and Mr. Topete commented on the Christmas lights
on the square, Mr. Newport reported on a presentation to 5t graders about city council
responsibilities. Holiday wishes were extended by all.

Mr. Snow made a motion, seconded by Mr. Collier, to adjourn the regular session of the
Council Meeting. Motion carried and meeting adjourned at 7:08 PM.

Dan Rife, Mayor

Traci Cox, City Clerk
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COUNCIL BILL NO. 18-43 ORDINANCE NO.

An Ordinance amending the Annual Operating and Capital Budget
of the City of Carthage for fiscal years 2017-2018 and 2018-2019.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION TI: The City of Carthage’s 2018 - 2019 Annual
Operating and Capital Budget for the General Revenue Fund, 1is
hereby amended to reflect a supplemental appropriation of up to
$50,000 to the Capital Improvements Department, Capital Outlay
line item for the implementation of the Wayfinding Program as
presented and recommended by the CVB; a supplemental appropriation
of up to $7,000 to the Memorial Hall Department, Capital Outlay
line item for Iron Handrails for Entrances Project carried over
from the 2018 Budget; to the Police and Fire Department’s Radio
Maintenance line items of $3,150 and $1,050 respectively for
radio consultant fees $4,200; Central Municipal Activities
Department to replenish the Council Contingency line item for
Police Academy and professional fees of $22,000;from the
unallocated and undesignated fund balance.

SECTION II: The City of Carthage’s 2018 - 2019 Annual
Operating and Capital Budget for the Civic Enhancement Fund, 1is
hereby amended to reflect a supplemental appropriation of up to
$4,000 from Donation Revenues to the Capital Outlay expenses line
item for expenses incurred for the acquisition and installation of
a drinking fountain in Central Park.

SECTION IIT: The City of Carthage’s 2018 - 2019 Annual
Operating and Capital Budget for the Myers Park Fund, is hereby
amended to reflect a supplemental appropriation of up to $23,000
for the Myers Park Detention Pond as delineated in project Change
Order No. 3, from the unallocated and undesignated fund balance.

SECTION IV: The City of Carthage’s 2018 - 2019 Annual
Operating and Capital Budget for the Fire Sales Tax Fund, is hereby
amended to reflect a supplemental appropriation of $160,000 to the
Capital Projects line item for equipping Fire Station #2, from the
unallocated and undesignated fund balance.

SECTION V: The City of Carthage’s 2017 - 2018 Budget for the
General Fund 1s hereby amended to reflect a supplemental
appropriation of $173,500 to the Capital Outlay line item in the
Streets Department from Lease Proceeds of $173,500. The Public
Health Fund 1is hereby amended to reflect a supplemental
appropriation of $43,376.22 to the Capital Outlay line item from



Lease Proceeds of $43,376.22; the Golf Course Fund is hereby
amended to reflect a supplemental appropriation of $56,398 to the
Capital Outlay line item from Lease Proceeds of $56,398 all
pursuant to the Auditor’s recommendation to properly account for
capital (lease) purchases.

SECTION VI: This ordinance shall take effect and be in
force from and after its passage and approval.

PASSED AND APPROVED THIS DAY OF '
2019.

Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk

Sponsored by: Budget Ways & Means Committee



BILL NO _18-44 ORDINANCE NO

AN ORDINANCE AUTHORIZING IMPOSING A COURT AUTOMATION FEE
ON MUNICIPAL CASES IN ORDER TO ASSIST IN PAYMENT THEREFORE

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

Section 1. The Agreement by and between the Missouri Office of State Court’s
Administrator and the City of Carthage, Missouri, regarding services relating to the
Justice Information System implementation process has been approved by the City.

Section 2. In addition to any costs which may be assessed by the Municipal
Division, pursuant to Statute, Ordinance, or Court Rule, in every proceeding filed in the
Municipal Division for violation of an Ordinance, a surcharge of $7.00 shall be assessed.
Such surcharge shall also be assessed in cases in which pleas of guilty are processed in
the Traffic Violations Bureau. No such surcharge shall be collected when the proceeding
or defendant has been dismissed by the Court, when costs are waived, or when cost are
paid by the City. Such surcharge shall be collected by the Municipal Court and paid
monthly to the Missouri Director of Revenue to the credit of the Missouri Statewide
Court Automation Fund, as provided in RSMo. Section 488.012.3(5) and Section
488.027.2, and RSMo 476.056.

Section 3. This Ordinance shall take effect and be in force from and after its
passage and approval.

PASSED AND APPROVED THIS DAY OF i

2019.

Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk

Sponsored by: Staff






COUNCIL BILL NO. _19-01 ORDINANCE NO.

An Ordinance authorizing the Mayor to enter into a Service & License Agreement
for deployment of a website for the City of Carthage, Missouri with GovOffice, LLC,
2112 Broadway Street NE, Suite 250, Minneapolis, Minnesota 55413.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter
into a Service & License Agreement for deployment of a website for the City of
Carthage, Missouri with GovOffice, LLC, 2112 Broadway Street NE, Suite 250,
Minneapolis, Minnesota 55413, a copy of the agreement is attached hereto and

incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its

passage and approval.

PASSED AND APPROVED THIS DAY OF , 2019.
Dan Rife, Mayor
ATTEST:
Traci Cox, City Clerk

Sponsored by: Staff
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GOVOFRFICE

Service & License Agreement for City of Carthage, Missouri

........................................................................................................................................................................

Client City of Carthage, Missouri GovOffice LLC

Address 326 Grant Street 2112 Broadway Street NE, Suite 250
City, State, Zip Carthage, MO 64836 Minneapolis, Minnesota 55413
Phone 417-237-7050 612-617-5700 phone

Fax 417-237-7005 612-617-5701 fax

Federal Tax ID: 83-1147199

Site Administrator Melanie Blizzard govoffice.com

Phone 417-237-7050
Email m.blizzard@carthagemo.gov

help.govoffice.com

Terms & Conditions

This Agreement, dated January 1, 2019 ("Effective Date"), is by and between GovOffice LLC, d/b/a GovOffice (“GovOffice”)
and the City of Carthage, Missouri {"Client"). The term of this Agreement begins on the Effective Date and may renew the

Agreement per the Agreement Renewal terms below.

GovOffice Deliverables

1. GovOffice will deploy a website for Client that includes all functionality and services as defined in
Exhibit A-GovOffice Project Deliverables, attached hereto.

Additional Services

2. Client may contract at any time with GovOffice for additional Consulting, Website Design, Setup, Programming, and
Training services (Project Development Services) that exceed those defined in Exhibit A. GovOffice will separately
invoice Client for the additional services. Services or Modules that incur additional usage fees may be purchased

and activated at any time.

Billing & Payment Terms

3. Upon execution of this agreement, GovOffice will provide an invoice for Year 1 fees of 53765 (February 2019 —
January 2020), which will be due within 30 days of receipt.

4. Year 2 fees of $3765 (February 2020 — January 2021) and Year 3 fees of $3765 (February 2021 — January 2022) for
GovOffice services as described in Exhibit A are invoiced prior to the next year of service and are due within 30 days

or upon the annual anniversary date, whichever is later.

By iﬁitialing you acknowledge that you have read, understand, and agree to the contents of this page.
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5.  After site launch, if the Client's account exceeds 90 days past due, Support, Maintenance & Hosting may be
discontinued until the Client's account is made current. Client will be given 30 day notice prior to discontinuation of

services for non-payment.

Agreement Renewal

6. Client may renew this agreement for an additional 3 year period at an annual rate of $3765 and is eligible to receive
again all deliverables (or other services with an equal value) as presented in Exhibit A with said renewal.

7. Either party may terminate the Agreement at the end of the contract term by providing the other party with 60 days
written notice, prior to the contract renewal date.

8. Inthe event that neither party gives 60 day notice prior to the end of the initial or any subsequent term, this
Agreement will automatically renew for an additional contract term. GovOffice agrees to provide 1 renewal with the
same level of services and the same contract term of 3 years at the same rate and payment schedule as this
agreement, including a repeat of services at the same or comparable level of service as that described in Exhibit A.

9. Client may terminate this Agreement with or without cause prior to the completed three-year term by providing
thirty days’ written notice of termination to GovOffice. In the event of termination, Client shall pay GovOffice for all

services rendered as of the date of termination.

Additional Terms & Conditions

10. Client is subscribing to and licensing the GovOffice Content Management System (CMS) to construct, manage and
maintain its website and related online services and agrees to the further Terms & Conditions as published at

www.govoffice.com/terms.

11. GovOffice strives to complete all activities surrounding a Client’s implementation (online training, custom graphic
Web design, etc.) as efficiently as possible, but we do not guarantee the deployment (go-live) of the website by or

on any date.

Acceptance

We, the undersigned, agreeing to the conditions specified in this document, understand and authorize the provision of
services outlined in this Agreement.

py Dan Rife Client (Printed) Title  M3YOT
By Client (Signed) Date
By GovOffice (Printed) Title
By GovOffice (Signed) Date

By initialing you acknowledge that you have read, understand, and agree to the contents of this page.




Exhibit A: GovOffice Project Deliverables
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Service & Maintenance

e Use of GovOffice Content Management System (CMS) software,

e Unlimited bandwidth & Website hosting up to 2 GB of fife uploads,

¢ Unlimited toll-free technical support for staff,

o Online training/ re-training of GovOffice CMS software for staff,

e Access to Help.GovOffice.com website; includes CMS video tutorial library,
e Daily backups of stored website content and design files,

e Maintenance of Web servers and their installed security systems,

o 24/7/365 editing for unlimited regular administrative users and Superusers,
e Secure SSL (Secure Sockets Layer) administrative website,

e Secure TLS (Transport Layer Security) public website,

e DDoS (Distributed Denial of Service) protection,

e Upgrades of base GovOffice CMS (no downloads necessary)

GovOffice Content Management System (CMS)

-Ability to limit access and administrative permissions to each user on the system
_Preview feature that shows how an unsaved edit would appear if saved and activated on the live site

_Live Site feature allows users to switch between the live and administrative websites within one browser window

-Data storage tracker to help manage your load of Web content

-Audit log that shows editing activity of all administrative users

-Flexibility to name and order all navigation menu buttons

-Import, type, and format text

_Create unlimited number of links to internal pages and external websites

-Upload, resize, position, and caption photos

-Online forms for questions, comments, and requests to be contacted by staff
-Post audio and video files

-Upload and name documents, such as Agendas & Minutes and newsletters
-Schedule of events, including recurring events, within a true calendar display
-Online opinion polls with controlled responses and option to display the results
-Image gallery to create a Community Photo Album; includes slideshow capability
-Ability to add, turn on & off, and remove sidebars from all pages

-Directory, including contact information and photos, of Elected Officials and staff
-Post news stories with a pre-set release date for automatic display on the live website
-Display job listings with post & deadline dates and post the employment application
-List Frequently Asked Questions by department or the entire organization
-Related links to associated websites without posting long URLs

-Directory of local attractions and links to an online map

-Site Map for added ease by site visitors in locating a desired section of the website
-Last Edit stamp that shows the date on which any Web page was last updated
-Search engine that also searches keywords within uploaded documents

By initialing you acknowledge that you have read, understand, and agree to the contents of this page.
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-Option for advanced users to switch to HTML mode for editing
-Intranet capability for staff only areas of the website; accessed only by username and password
-Bulk e-mail tool that allows visitors to opt-in/ opt-out of receiving e-mail notifications from your government office

-RSS feeds in from other news-related websites
-Friendly URLs for all sections and sub-sections site-wide

Progressive Level Responsive Website Design (RWD) Package

All creative and programming customizations for the Client will be based on the GovOffice Responsive framework and

may include:

-Official logo and an advanced color scheme that matches the Client’s branding

-Custom font treatment for title graphic and slogan field
-Custom font treatment {may be Google Fonts) for section titles, promotion titles, sidebar titles, item titles

-Basic styling of Content Boxes on homepage (optional to use)
-Social media icons include Facebook, Twitter, Pinterest, YouTube, Instagram, LinkedIn, and Nextdoor
-Favicon (favorites icon) and Mobile Touch lcon (linked icon for home screens of tablets and smartphones)

-Advanced Footer may include custom color and/ or an image such as official logo

Customizations will not be made to the following: function of the standard rollover/ drop down navigation menu
system, the style or function of Search, or the style of the social media icons (optional to use).

Image Slider

The Image Slider will be programmed to appear on the homepage only. It will support up to 5 images uploaded by the
Client on its administrative website. Images must be correctly sized according to specifications (to be determined; will
be communicated by GovOffice to the Client) in order to display optimally within the Image Slider. Images within the

Image Slider may be captioned.

Filmstrip + lcons

The Filmstrip feature will be styled and programmed to appear on the homepage only of the Responsive design and
include development of up to 10 |cons for use within the Filmstrip.

Sizing and the number of Icons within the Filmstrip that will appear at one time (without arrowing backward or
forward) will depend on the width capacity and the professional judgment of the graphic designer.

The Icons will be uploaded to the Filmstrip by GovOffice by way of the Homepage Setup. Each Icon may be linked to
any interior page or to any external Web page and may be activated/ deactivated as the Client wishes.

By initialing you acknowledge that you have read, understand, and agree to the contents of this page.
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Notifications Banner

The Client’s design will be programmed to include a Notifications Banner for the purpose of communicating reminders,
announcements, etc. A Notifications Banner may be added to the homepage only and be activated only if a
Notification has been created and turned on in the administrative website. Training is included at no added charge.

The banner itself will be a solid bar that sports one color and features a close out button. Notifications may be a line of
text (either hyperlinked or not), and while there is no limit to the number of notifications posted at a time, it is
suggested that the number of active notifications be kept to a minimum in the interest of usability by website visitors.

Local Weather Integration

The Local Weather Integration feature is a feed from the National Weather Service website at weather.gov. The linked
display will show the current temperature and weather condition and be programmed to appear in the header of each

page.

On tablets and smartphones the screen will be shrunk, and the desktop navigation menu will switch to a mobile menu
(). At that point the weather feed will move from the header area of the website to the navigation menu.

Integration of Google Translate

Additional programming will be done to the Client’s design so that Google Translate is incorporated. If the Client
wishes for Google Translate to appear on every page of the website in all viewports (desktop, tablet, and smartphone),
location of Google Translate must be the footer. If the navigation bar/ header of the design is the Client’s desired
location for Google Translate, it will appear on every page of the website but only at the desktop viewport.

Process of Progressive Level Responsive Website Design Package

This project will be a 2 draft, 2 revision process whereby the GovOffice Design Team will create up to two drafts that
reflect the goals and objectives shared by the Client during the initial interview. When ready, the drafts will be
submitted to the Client for evaluation. Upon selection of the preferred draft (1 out of the 2) by the Client, GovOffice
will further develop it with up to two rounds of revision before asking for final approval.

Complete Navigation Analysis & Restructure

Content professionals will analyze the entire site navigation menu and then organize and label up to 300 pages
according to best practices of usability and information architecture for professional, Responsive website designs.

First the Client will be asked to purge any dated section, sub-section, and content such as text, uploaded images,
items, sidebars, and related links from the website in order to streamline the project. Then the entire navigation menu

of the Client’s current, live website will be analyzed.

By initialing you acknowledge that you have read, understand, and agree to the contents of this page.
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Next a test site with a proposed navigation restructure mock-up will be created and shared with the Client. The Client
will be encouraged to submit feedback after the initial mockup, and GovOffice will subsequently make revisions. These
exchanges will continue until the navigation menu on the test site meets the Client’s approval. Upon approval, the

navigation menu restructure as shown on the test site will be built on the live website.

Homepage Setup

Content professionals will assemble and organize the Client’s current homepage content to conform to its Responsive

design. The Homepage Setup includes:

e Formatting welcome text, if necessary

e Displaying news, events, calendars, etc. in a visually appealing way

e  Using Sidebars, Promotions, and Content Boxes, if applicable, to display related links, text, and images
e Uploading and arranging up to 5 images within the homepage Image Slider

e Uploading and arranging the Icons (up to 10) within the homepage Filmstrip

SSL Citizen Action SuperForms Module

SuperForms dramatically extends the power of the standard Quick Forms tool with any combination of entry fields,
pull-down menus, radio buttons, checkboxes, images or formatted text configured within a form, allowing the website

to gather more focused responses from citizens.

SSL SuperForms subscription includes:

e Online training of the SSL SuperForms module by the Training & Technical Support Team

e Unlimited toll-free technical support of the SSL SuperForms module

No limit, organization-wide, on the number of SSL SuperForms the Client may incorporate to its website
No limit to the number of forms the Client’s website visitors may complete via the SSL SuperForms system
e Future technology upgrades to the module at no additional charge

e  Access to Citizen Action SuperForms template library (pre-built forms ready for customization)

By initialing you acknowledge that you have read, understand, and agree to the contents of this page.




Website Proposal Analysis — December 27, 2018

Cost Analysis
GovOffice | WebLinx | EVOGov | TownWeb | CivicPlus | CivicLive
No Quote | No Quote
Total 3Y Cost 9880* 19460 20000 13535%* | Received | Received
Project Cost 6030 14000 12800 6371
Annual Recurring
Cost 1450 1820 2400 2388
TimeLine 3-3.5M 6-7 M 4 M 1-3M
*Progressive Package with Super Forms won’t pay current year hosting
**Platinum Package
Major Features
GovOffice WebLinx EVOGov TownWeb
RWD*** v v v v
Tech Support | 0800-1700CST 0800-1700 0830-1900EST 24/7
Webmaster Additional Cost Additional Cost NA Will add content
Redesign With 3Y renewal After 2Y Every 3 years
Daily Backups 4 v v v
Upgradeability | v Can add features X All inclusive Not really
Storage 2GB Unlimited
Cost Adjusts Fixed, for now Fixed

*#**Responsive Web Design

Forms

Job Application: Done with Upgrade (Can only be done with Super Forms)
Contact Departments: Done with Upgrade

Report a Problem Form: Done with Upgrade
Bid/RFP: Done with Upgrade




Type/Form Name

CITY-WIDE

City - Job Application
City - Department Contact
City - Report a Problem

CITY HALL

Business Licenses
Gross Sales/Merchant License

‘Super Forms’ List

Liquor Sales/Monday-Saturday License

Liquor Sales Sunday License
Automobile Dealer’s License

ManufacturingLicense

Mobile Food Truck Vendor License

Backyard Chicken Permit
Rummage Sales Permit
Dog/Cat License

Open Records Request

PUBLIC WORKS

Contractor License
Plumbing Trades License
Electrical Trades License
Building Permit

Trash/Waste Collection Calendar

Rezoning Permit
Sewer Permit

Sidewalk Construction Reimbursement

Blasting Permit
Building Moving Permit
Floodplain Development

POLICE DEPARTMENT

Bicycle Registration
Vacation/House Check
Taxi Cab Permit
All-Terrain Vehicles Permit

FIRE DEPARTMENT

Implementation Date

By May 17, 2019
By May 17, 2019
By May 17, 2019

By May 17, 2019
By May 17, 2019
By May 17, 2019
By May 17, 2019

By May 17, 2019
By May 17, 2019
By May 17, 2019
By Nov 20, 2020
By Nov 20, 2020
By May 17, 2019

By May 17, 2019
By May 17, 2019
By May 17, 2019
By May 15, 2020*
By May 15, 2020
By Nov 20, 2020*
By May 15, 2020*
By Nov 20, 2020**
By Nov 20, 2020*
By Nov 20, 2020*
By Nov 20, 2020**

By May 17, 2019
By May 17, 2019
By May 15, 2020
By May 15, 2020



Burn Permit Application By May 17, 2019
PARKS & RECREATION

Park Reservation Permit By May 15, 2020

Adopt-A-Park Request By May 15, 2020

Pavilion Reservation By May 15, 2020
GOLF COURSE

Tee Times Existing
MEMORIAL HALL

Rental Contract By May 17, 2019

*  Will require additional personal meeting with Public Works Department
** Informational content; and personal meeting with Public Works Department
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Proposal for Fully Mobile-Friendly Website
Design, Service, and Support—Starting 1/1/19

Today’s Date: 11/7/18 Expiration Date: 1/31/19

Mike Chaloupka
GovOffice Web Solutions
2112 Broadway Street NE, Suite 250
Minneapolis, Minnesota 55413
612-617-5709 direct
Mike @GovOffice.com
www.GovOffice.com
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Web Solutions

for Local Government

Background

GovOffice is a leading provider of cost-effective, state-of-the-art websites for local governments. With its cloud-based,
mobile-friendly platform, GovOffice offers proven, easy-to-use web technology tools to enable a more efficient and

responsive government.

Launched in 2001, GovOffice was the centerpiece of a unique public-private partnership to bring website technologies to
cities across America. Founding partners included the International City-County Management Association and the
League of Minnesota Cities, with an additional 15 state municipal leagues eventually joining our partnership.

In those 17 years, we've seen local government websites evolve from being a novelty to a necessity. We have served
over 1400 local governments in 44 states and stayed true to our mission of providing state-of-the-art web technologies

that meet the needs of local government at an affordable cost.

GovOffice LLC is headquartered in Minneapolis, Minnesota.

Our Value Proposition

Our population-based pricing makes GovOffice an effective, affordable solution for every size of local government. With
GovOffice, you don't pay for a bunch of pricey features you don’t want or need. Our solution provides all the core
features used by most local governments, and enables you to add more specialized features as needed. In short, we are
easier to use, more affordable, and offer the features you and your citizens need, designed to fit a government budget.
And as governments try to do more with less now more than ever, that’s the perfect win-win for you and your

constituents.

GovOffice is Powerful and Affordable

GovOffice delivers the solution you need with a whole lot less hassle and expense, including:
o Professional Responsive Website Design (RWD) website

« Powerful, flexible Content Management, with unlimited sections and subsections

« Online forms system for sign-ups, comment forms, polls, and more

« Audio and video files integration

o Calendars, News, Image galleries
o Security system enabling multiple users with varying levels of editing permissions to update the website
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Responsive Website Design (RWD) Framework

Shown here is a Budget level customized design. Higher level packages include higher end features.

Why RWD?
The number of U.S. residents using smartphones increases each year, and the number of visits to government websites increases

annually, too. To extend service to the public whose choice of device is a smartphone—tablets as well—a fully mobile-friendly RWD
website is the answer, as it conforms to any device from large desktop monitors to small smartp hone screens in either portrait/

vertical or landscape/ horizontal view.

Why Now?
Simply put, RWD is not only the future, it is the present. Today your website receives twice as many visits from someone using his/

her smartphone than from any other type of device. So, local governments should be looking at RWD for its next website design,
and many already have made the switch.

While RWD itself is not new, it is a new concept to local governments that are slow to adopt new Internet technologies; far too few
of them have a Responsive Website Design in 2018. Making the switch to RWD now will not only serve your citizens better right
away, your website may be promoted as a model of excellence to communities across the region that are not yet Responsive.

Creative Process
1) Personal consultation with our graphic designer, 2) Development of draft(s), 3) Presentation of design draft(s) to the Client via

Preview Mode, 4) Round(s) of revision to the Client’s chosen draft, 5) After completion of revision(s), presentation of final draft to
the client via Preview Mode; Client’s approval is then requested

Programming Process
6) Constructing the final design draft approved by the Client onto a working test site (Test Mode), 7) Adjustment as necessary to the

display or behavior of the design on the test site, 8) Testing of the design across the latest versions of all major Web browsers;
further adjustment made, if necessary; Complete Navigation Analysis & Restructure and Homepage Setup take place starting at this
point, 9) Schedule a date for upload of the finished, browser-tested design with the Client, 10) Upload of the design to replace the
Client’s existing design on its live, public website; the project is then declared completed
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Popular RWD Features

1.

Development of new title graphic including official
logo, slogan, and stylish font type. It appears atop or
overlapping the large homepage image and moves to
the navigation menu and Search bar automatically on
smaller devices. Favicon and Mobile Touch Icon
development both take place at this time and also are
included. Budget, Value, Progressive, Premium

Advanced Image Slider allows staff to put up and
take down community photos at any time, on any
section of the website (5 images at a time). Each
image may be captioned and linked to any page,
internal or external. Further, website visitors may
swipe forward or back with their cursor or finger to
see more photos. Premium

The Filmstrip contains lcons that allow one click
access to the most highly trafficked pages of the
website. Ten icons will be uploaded, arranged, and
linked for the Client per the Homepage Setup process
and will slide continuously. Website visitors may
swipe forward or back with their cursor or finger to
see more Icons. Progressive, Premium

Carousel allows even more self-admin control
(images, titles, links) in directing visitors to specific
areas of interest on the website. Up to 10 items at a
time may be added to the color-styled Carousel and,
like the Filmstrip feature, will slide continuously.
Website visitors may swipe forward or back with their
cursor or finger to see more items. Premium

Local Weather Integration is a dynamic, linked reading of the community’s current temperature and weather condition, delivered
by a feed from the National Weather Service (weather.gov). Itis easily accessible but not obtrusive like commercial weather
widgets available online. In this example the weather feed is seen to the far right side of the design, just to the left of Search and

social media icons. Progressive, Premium

Like Advanced Image Slider, Filmstrip, and Carousel, the Advanced Notifications Banner is another self-administered, self-
activated feature to Responsive designs. It allows Clients to draw citizens’ attention to urgent notices, alerts, reminders, etc. on
any section of the website with an eye-catching, colored, roll down banner that also has a close out button. Premium

An Advanced Footer is personalized to the Client’s branding with a custom color, font, image, and left and right blocks of text.
Shown here is a standard footer (Budget and Value packages). Progressive, Premium

This entire area of the homepage (and all interior pages), left to right, is where self-administered website content displays. If a
Section Introduction is added, it will be located in the center. Regular Promotions, such as a calendar, and Sidebars may be added
to the left, center, or right, and all are totally Responsive. If Content Boxes, another standard, self-admin feature of Responsive
designs, is utilized, they will appear in the main column. Budget, Value, Progressive, Premium
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Content Management Highlights

Every day GovOffice users efficiently manage their websites from their office and at home—on any computer that is
connected to the Internet through the latest versions of modern Web browsers—and they enjoy the many features that

GovOffice offers:

« Unlimited number of sections and subsections are allowed to expand your site
e Unlimited number of links throughout your site

e Build a home page that includes a greeting, breaking news, upcoming events

« Online sign-up for newsletters, comment forms, polls, and surveys

e Audio and video files posted throughout the site

o Image gallery that serves as an online photo album

e News articles that can be featured and archived

s Post meetings agendas and minutes as documents

e Calendar of all community events and meetings

e Contact information of staff and elected officials

o Advanced users may switch to HTML mode for added flexibility

¢ Social media integration

Security system allows muitiple users with varying levels of permissions to update the website simultaneously

e And much more!

This is how your GovOffice Site Administration now appears on desktop, tablet, and smartphone devices...

e —

= e e

Cuerent Secon:
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GovOffice CMS Version 4.0: A Message from Our CEO

GovOffice was launched in 2001 as the centerpiece of a unique public-private partnership to bring website technologies
to cities across America. Founding partners included the International City-County Management Association, League of
Minnesota Cities, and Avenet Web Solutions which developed the GovOffice technology. Over time an additional 15

state municipal leagues joined our partnership.

In those 17 years local government websites have evolved from being a novelty to a necessity. We have served over
1500 local governments in 44 states and stayed true to our mission of providing state-of-the-art web technologies that
meet the needs of local government, at an affordable cost. Now we are excited to announce that we have initiated a
major development initiative to create the next generation of our technology:

GOVOFFICE4.0

GovOffice CMS 4.0 will meet the needs of our local government clients and your constituents well into the future.

mented in multiple phases which will help users absorb and adopt to changes over

This major upgrade will be imple
ed to the

time. User interface upgrades will maintain a priority on ease of use. Current sites will be seamlessly upgrad
new system with no or minimal disruption.

Phase 1 will result in:

e A faster, more intuitive Admin system

e Even faster public websites

s A new site-wide Search system

Refresh of the Admin look & feel aimed at enhancing ease of use; also, it will be fully Responsive

(mobile-friendly)
A state-of-the-art code which can be extended rapidly to add new features in subsequent phases

Additional, incremental upgrades will feature new content types to meet the growing needs of our clients.

Subsequent phases may include:

» New file upload software

o eNotification/ eAlert system

o New, more robust bulk-mail/messaging system

o Upgraded SuperForms & ePayment

¢ Document management repository

e Customized content types, such as Council Packets/ Agendas

Thank you for being a client and partner in preparing for the next generation of GovOffice!

Eric Johnson, CEO
GovOffice Web Solutions
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Delivery of GovOffice Technology, Hosting, and Security

GovOffice has provided the website technology to over 1500 local governments for over 15 years. We have developed
unique expertise in protecting local government websites from security concerns and delivering a proven record of

reliability, performance and data protection for our clients.

Delivery of GovOffice CMS Technology

The GovOffice technology stack is architected for redundancy and scalability. We use blade servers with Intel Xeon
processors with SSD storage. The GovOffice CMS is hosted on a load-balanced Web farm that can easily be expended as
resources require. Our application servers run Windows Server 2016 with [1S 10.0 and SQL Server 2016, which allows SSL
communication to be done over TLS 1.2. The GovOffice design framework utilizes jQuery and HTML 5 to provide
Responsive designs that look great and are optimized on both desktop and mobile browsers.

In contrast to some widely used software systems, GovOffice CMS is a proprietary system that does not have known
exploits published on public websites for hackers to exploit. The GovOffice team installs patches on a regular basis,
adheres to the highest standard of web server administration and access and logs access to all of our infrastructure.

Worry-Free Hosting & Security

All GovOffice websites include our worry-free hosting and support which includes the following services:

Web Monitoring

e Data center engineers monitor all of our servers and infrastructure, 24/7/365

Up-time and Disaster Recovery

e 99.99% up-time
o Daily backups of all website data and are kept for 90 days
e Website data can be restore as needed from backups, typically within hours

Enterprise Class Data Center

GovOffice websites are hosted in a highly secure, cutting-edge global data center with 24 x 7 monitoring to meet your
critical need for robust bandwidth, streamlined data storage, and business continuity.

Located only 15 minutes from GovOffice’s corporate office, the data center is monitored by trained technicians with a
Network Operations Center (NOC) team. The NOC adheres to a strict escalation procedure to help ensure that GovOffice
websites are available to the public at all times. Our primary data center is located in a former U5 Federal Reserve
System building, constructed to withstand natural disasters, such as earthquakes, tornadoes, and floods.
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Security

The safety and security of your data is our highest priority. Our data center is SAS 70 audited, SOC 2® attested, and
SOC 3°® certified

We observe industry best-practice standards including, but not limited to:

e Hand biometric and RFID card controlled access to data center
e Cage door sensors

e Motion activated surveillance cameras

e 24 x 7 Monitoring

e 24 x 7, on-premise security guards

DDoS protection

Federal, state and local government websites have become prominent targets for both domestic and foreign originated
Distributed Denial of Service (DDoS) attacks designed to impair or shut down websites. All GovOffice clients’” websites
are protected through a system-wide DDoS solution designed to combat this growing threat.

The data center utilizes an enterprise level DDoS solution developed by a leading DDoS security company, Corero. The
key benefit of the Corero solution is that it automatically mitigates DDoS attack traffic before it impacts GovOffice
clients, enabling us to keep our networks clean of attack traffic.

Training & Technical Support

Our Training & Technical Support Team is available Monday through Friday, excluding national holidays, from 8:00 AM
to 5:00 PM Central Standard Time. It provides assistance to clients via toll-free phone and e-mail in the areas of initial
online training of the GovOffice toolset, additional training, technical support of websites, and more.

Online training sessions typically take 90 minutes to complete. If your staff has a basic understanding of Microsoft
Word, everyone will easily pick up our Content Management System. Support will schedule a training session that fits
your group’s schedule, and sessions are conducted via Webinar. No expensive on-site meetings is necessary, and there

is no charge for future training sessions with new or existing staff.

GovOffice Support Delivers:

e Online Training Sessions

e Toll-Free Phone Support

e Video tutorials

e Support documents

e Online Help Chat
el Al
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CMS Product & Service Features

GovOffice requires no specialized software skills, and it allows staff to administer the site anytime, from any Internet
connection. GovOffice CMS is a database driven web application based upon underlying Microsoft technologies,

including SQL Server.

Our Software as a Service (SaaS) hosting model means your website will be worry-free. GovOffice provides the hosting,
technical infrastructure, upgrades and maintenance, saving you time and money. No additional software is required.

Standard

Access to stock design template styles; customization of the design by the end user is J
limited to adding your organization’s name, slogan, and a footer

Customized graphic design to incorporate a community theme into a Responsive Website Proposed;
Design (RWD) format (available in Budget, Value, Progressive, & Premium levels) see page 14

Self-admin linking of Facebook and Twitter icons; in addition, YouTube, Pinterest, and J
Instagram icons are available on all customized designs

v

Up to 2 GB of stored uploads; nightly data backups at a cloud based Web hosting facility

Extended Storage Plan for an additional 2 GB of stored uploads on your website Not applicable

DDoS (Distributed Denial of Service) protection

SSL encrypted administrative website

TLS encrypted public website

Unlimited online Webinar training of the GovOffice CMS and selected modules
Unlimited access to toll-free Technical Support for all staff

Video tutorials and unlimited, live Help Chat at help.govoffice.com

GovOffice Mobile delivers mobile version of website (smartphones)

L N N N N N W W

Page-relevant Quick Tips within the administrative website

10
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Homepage Setup by a GovOffice Content Specialist J

v
v
v
v
v
v
v

Unlimited number of administrative users on the GovOffice system

Limit access and administrative permissions to each user and group(s) on the system

Preview feature that shows how an unsaved edit would appear if it was saved and
activated on the live website

Live Site feature that allows users to switch between the live and administrative websites
within one browser window

Data storage tracker to help manage your load of Web content

Audit log that shows editing activity of all administrative users

Google Analytics integration

Optional

Flexibility to name and order all navigation menu buttons

Import, type, and edit text with formatting controls essential for a Web page
Create unlimited number of links to internal pages and external websites
Upload, resize, position, and caption photos

Online forms for questions, comments, and requests to be contacted by staff
Upload and post audio and video files

Upload and name documents, such as Agendas & Minutes and newsletters
Schedule of events, including recurring events, within a true calendar display

Online opinion polls with controlled responses and option to display the results

A N N N N U U S R N

Image gallery to create a Community Photo Album; includes slideshow capability

11
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Ability to add, turn on & off, and easily remove sidebars from all pages

Directory, including contact information and photos, of Elected Officials and staff
Post news stories with a pre-set release date for automatic display on live website
Display job listings with post & deadline dates and post the employment application
List Frequently Asked Questions by department or the entire organization

Highlight related links to associated websites without posting long URLs

Directory of local attractions and automatically created links to a Google Map

Site Map for added ease by site visitors in locating a desired section of the website
Last Edit stamp that shows the date on which any Web page was last updated

Printer-Friendly option and some flexibility in the placement of the link

v
v
v
v
v
v
v
v
v
v
v

~‘Standard Optional =

Site-wide search engine that also searches keywords within uploaded documents

. . $400/ year
SSL SuperForms module for robust online forms, such as service requests if selected

HTML mode for editing—example: embed community videos from your YouTube Channel
or Google Maps of your area

Friendly URLs (for example, govofficecity.com/police) for quicker and direct access to
select sections the website—bypassing the home page entirely

Intranet capability for staff only areas of the website; accessed only by username and
password

Bulk e-mail tool that allows visitors to opt-in and opt-out of receiving e-mail notifications
from your government office

C L L L«

RSS feeds in from other news-related websites

12
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Navigation and Content Services

The Complete Navigation Analysis & Restructure will make your navigation menu compatible with a Responsive
Website Design and greatly enhance speed of service to your website visitors.

Our content professionals will analyze the entire site navigation menu and then organize and label it according to best
practices of usability, Web design and the latest standards for government websites. The end result is a well-organized,

intuitive website that ensures your site visitors will quickly and easily find the information they need.

After completion of the Complete Navigation Analysis & Restructure project, GovOffice will address the homepage by

doing a Homepage Setup which involves organizing your existing homepage content to follow the best practices of Web

writing and design. Specifically it involves:

Re-writing and formatting welcome text for efficient online reading
Organizing and labeling primary site navigation menus

Incorporating images effectively
Using Promotions to display news, events, calendars, etc. in a visually appealing way

Using Sidebars to display related links, text and images

“I've worked with GovOffice for several years now. While | have always been happy with the customer service,
my latest experience with them was exceptional.

We recently had a Complete Navigation Analysis & Restructure content service done. The staff was very easy to
work with and completely professional. We are very happy with the re-organization of our entire website.”

Lynne A. Fuller, City Clerk
City of Norton Shores, Michigan
www.nortonshores.org

13
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3-Year Budget Payment Plan: the solution for forward-thinking, yet budget-conscious, local governments

GOVOFFICE

Services Delivered Over 3 Years

Responsive Website Design (RWD) Solutions

Budget Value Progressive Premium

DESIGN SERVICE—Delivered in 2018 (10% Discount)
Creative and technical development of a customized, public RWD

CONTENT SERVICE—Delivered in 2018
Complete Navigation Analysis & Restructure and Homepage Setup

WEBSITE SERVICE—Delivered Jan 2019 — Dec 2019
Hosting, data storage, backups, maintenance, security, tech support

WEBSITE SERVICE—Delivered Jan 2020 — Dec 2020
Hosting, data storage, backups, maintenance, security, tech support

WEBSITE SERVICE—Delivered Jan 2021 — Dec 2021

Hosting, data storage, backups, maintenance, security, tech support

Total

Equal, Annual Payments

January 2019 - December 2019 Payment

January 2020 — December 2020 Payment

January 2021 - December 2021 Payment

$3060 $4410 $6030 $7830
$550 $550 $550 $550
$1050 $1050 $1050 $1050
$1050 $1050 $1050 $1050
$1050 $1050 $1050 $1050

$11,530

14
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3-Year Budget Payment Plan: Three Options to Continue with GovOffice at the End of Year 3

1. The original Agreement may be renewed in 2021 for an additional 3 years at a rate of $2250 per year (Budget),
$2700 per year (Value), $3240 per year (Progressive), or $3840 per year (Premium). At renewal GovOffice will
repeat all of the services performed in the original Agreement, including development of a totally new graphic

design and content services and the respective levels.

This plan will keep the City in a modern, compelling Responsive Website Design at all times, and the City will be
insulated from any rate increase that occurs between 2019 and 2025 in the areas of Annuat Service &
Maintenance, Graphic Website Design, and Professional Content Services that are used to calculate the annual

payment.

2. The City may opt not to renew the original Agreement, rather start an entirely new 3-year Agreement
(again, with an option for renewal for Years 4-6). The new annual charge could be less than or greater than the

2019 Agreement, depending on the services selected.

3. The City may opt out of the original 3-year Agreement and convert back to a year-to-year commitment at the
then-current Annual Service Package rate.

One-Time Payment Option

The City is not required to participate in the 3-Year Budget Payment Plan program. To remain on its current, year-to-
year Agreement with GovOffice, the City shall make a one-time only payment in the amount of $3400 (Budget), $4900
(Value), $6700 (Progressive), or $8700 (Premium) for the Responsive Website Design service plus $550 for the
Complete Navigation Analysis & Restructure and Homepage Setup services, and the regular Annual Service Package

charge will be billed per the City’s usual billing cycle (January — December).

General Project Timeline

The implementation timeline for deliverables is subject to client participation, direction, and approvals.
The Client’s totally remade GovOffice website may be deployed in approximately 3 to 3.5 months (estimate only).

Responsive Website Design (RWD) process—creative & programming 8 - 10 weeks

Complete Navigation Analysis & Restructure and Homepage Setup 4 weeks

Site testing across all major Web browsers and mobile devices Less than 1 week

Webinar training/ re-training of GovOffice CMS for staff 90 minutes

15
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Testimonial of a Major Upgrade Client

“pfter S years, we decided to upgrade our GovOffice site. | contacted Mike Chaloupka in Sales to get the ball rolling. Mike
was great in getting pricing for different things we may want and patient in waiting for the budget year to cycle around.
The whole beauty of his proposal was that we paid only for what we wanted. They worked with what WE wanted, not

what they wanted.

We then moved on to Janelle Gulka, our Designer. I'd worked with Janelle in the past on several projects and was excited
to be working with her again. We had a good rapport in the past, and | knew we would do well together again. What a
gem she is! Janelle is such a wonderful person to work with. She is so innovative. Janelle tried a couple of different things

that had me saying “wow” and then “YES!” She knows her stuff and does it so well.

The last step was Ben Woolman, the Content Specialist. Ben seemed to know what | wanted even before | opened my
mouth. He knew exactly what he was doing, what | wanted, and he put it in motion. Before | knew it, he had implemented

what we had wanted, the site was done, up and running!

Because of these three professional people, we now have a totally new, clean, uncluttered Responsive website design. It
looks totally modern and beyond what | had imagined.

I'd be remiss if I did not mention that | or a member of our staff here will be able to maintain the site ourselves. If we
happen to have a question or run into a problem, there is live support, tutorial videos, and a help website to assist us.
But, honestly, the content management system is very user-friendly. You can’t go wrong with GovOffice.”

Jodi P. LaCroix, CMC
City of Lakesite, Tennessee
www.lakesitetn.gov

More Testimonials (RWD Clients)

"I highly recommend GovOffice and their team of outstanding professionals. We continue to work with them on website
redesigns every 3-4 years and they keep outdoing themselves every timel"

Angie Steinbach, Assistant City Manager
City of Montevideo, Minnesota
www.montevideomn.org

“The GovOffice team made our redesign project simple, even for a non-technical government professional like myself. Everyone
loves the updated photographs of the community and the cleaner navigation design. | have heard nothing but high praise for

our new website!”

Mary Vandenboom, Assistant to the Village Administrator
Village of South Elgin, lllinois
www.southelgin.com

16



COUNCIL BILL NO. 19-02 ORDINANCE NO.

An Ordinance authorizing the Mayor to enter into a Lease Agreement with Pam Graff in
the amount of $3,600.00 for continued use of the pavilion in Municipal Park as a skating rink for
a one year lease term.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into a
Lease Agreement with Pam Graff in the amount of $3,600.00 for continued use of the pavilion in
Municipal Park as a skating rink for a one year term commencing January 1, 2019 and ending
December 31, 2019, a copy of which Lease Agreement is attached hereto and incorporated
herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage

and approval.

PASSED AND APPROVED THIS DAY OF 2019.
Dan Rife, Mayor
ATTEST:
Traci Cox, City Clerk

Sponsored by: Public Services Committee



LEASE AGREEMENT

THIS AGREEMENT, made and entered into this day of , 2019 by and
between the City of Carthage, Jasper County, Missouri, a municipal corporation, hereinafter
called Lessor, and Pam Graff, of Carthage, Missouri, hereinafter called the Lessee.

WITNESSETH, THAT THE Lessor, for and in consideration of the rents, covenants, and
stipulations to be paid, kept and performed by the said Lessee does hereby lease and demise to
the said Lessee a certain building located in the Municipal Park, Carthage, Missouri, which said
building is owned by Lessor and commonly referred to as “pavilion” to be used by Lessee as a

skating rink.

TO HAVE AND TO HOLD the above described building with all privileges thereto belonging
unto the said lessee for a term of one year commencing on date of signing and ending December
31,2019. Lessee to use said premises as and for a skating rink with the approval of a majority
of the members of the City Council, City of Carthage, Missouri.

Lessee does hereby agree to pay to lessor as and for rental for the above described premises the
total sum of three thousand, six hundred dollars ($3,600.00) per year, payable at the rate of three
hundred dollars ($300.00) per month on the first day of January 2019, and on the first day of
each succeeding month thereafter during the period of the lease. In the event the first day of the
month falls on a Saturday or Sunday, said payment shall be due and payable on the first Monday
of such month. If rental payments shall continue unpaid another 30 days, Lessor shall notify
Lessee thereof by letter. If such delinquency in payment shall continue another 30 days, or a
total of 60 days, this lease shall be terminated and the premises vacated.

The Lessee shall hold the Lessor free and harmless from any and all costs, damages, expenses,
mechanic liens, or any and all liability which may arise from any contract, tort, statute, or city
ordinance growing out of the use of said premises by said Lessee.

The Lessee does hereby agree that he will not assign this lease nor shall he have the right to so
assign the same to any person or persons howsoever without first having and obtaining the
written consent of the Lessor to said proposed assignment.

The Lessor shall pay for all materials and labor necessary for the maintenance of exterior walls
and roof of said pavilion. The Lessor shall pay for all major plumbing repairs. The Lessee
shall be responsible for all repairs to the interior of said pavilion and Lessee covenants to
maintain said interior in as good repair as it was in at the commencement of this lease, ordinary

wear and tear and acts of God excepted.

The Lessee assumes and agrees to pay all utility bills, including the water bill for the main floor
of the building, incurred in connection with use of said building.

Lessee shall have the right at their option to operate legitimate concessions within said building
in addition to the skating business carried on therein.

Lessee further covenants and agrees to prevent their patrons and others from parking their
automobiles immediately adjacent to said pavilion, and Lessee agrees to use all reasonable
means to prevent delivery trucks from crossing the sidewalk when making deliveries to the said

pavilion.



Damage to the building by fire, wind, storm, and other casualty rendering the Pavilion
untenantable shall, at the option of either party, work a termination of this lease.

The Lessee covenants and agrees to maintain and keep the toilets on the main floor in said
building clean and in good repair, except for as above stated, and to keep the premises in a clean,

neat, and orderly manner.

It is further agreed and understood by and between the parties hereto, that prior to the
commencement of said skating rink business by Lessee on said premises, said Lessee shall at this
own expense, obtain a policy of liability insurance in the amount of two million dollars
($2,000,000.00) with the City of Carthage as an additional named insured, protecting Lessor
from any claim of any person or persons whomsoever arising out of the use of said property as a
skating rink by Lessee. Lessee shall provide the City Clerk with a copy of the insurance
certificate no later than thirty days after signing of the agreement.

The alterations made by Lessee and all equipment installed for the purpose of winterizing the
Pavilion shall be and remain the property of Lessor upon the termination of the Lease

Agreement.

Violation of any above covenants contained herein by the Lessee shall, at the option of the
Lessor, constitute a forfeiture of the lease, but shall in no way affect the obligation of the Lessee

to pay the rental herein provided for.

In WITNESS WHEREOF, the parties hereunto set their hand and seal of this
day of , 2019.

CITY OF CARTHAGE

By: Lessor
Mayor: Dan Rife

Lessee

Pam Graff

Attest:

Traci Cox
City Clerk



COUNCIL BILL NO. 19-03 ORDINANCE NO.

An Ordinance amending Section 21-144 of the Code of
Carthage by adding a new sub-section (7).

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: Sec. 21-144 (City participation in cost of sidewalk
improvements) of the Code of Carthage is hereby amended to include
the addition of a new section seven as follows: (7) A third party
may be eligible to conduct the project as the owner and be
reimbursed by the City. The third party, other than the owner who
wishes to construct, rebuild, or reconstruct a sidewalk, in
compliance with this Section, shall provide to the city written
approval of the owner of the property. The written approval must
state the third party by name, that they, third party, has full
authority to act without any further notice from or to the owner
by or to the city, and that the third party is to receive the
monitory reimbursement by the city directly without further
approval of the owner.

SECTION II: This ordinance shall take effect and be in force
from and after its passage and approval.

PASSED AND APPROVED THIS DAY OF ¥
2019.

Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk

Sponsored by: Public Works Committee



Sec. 21-144. - City participation in cost of sidewalk improvements.

The purpose of this program is to encourage property owners to replace or install residential
and/or commercial sidewalks within the City of Carthage.

(1) The city shall reimburse, subject to the availability of funds in the fiscal year construction is
completed, a portion of the costs, to the owner of any lot or tract, who shall construct, rebuild, or
reconstruct in compliance with this article, a sidewalk lying along and adjacent to his said property.
Reimbursement to said owners shall be made as follows: Three dollars ($3.00) per square foot of
new sidewalk constructed in accordance with city specifications as defined in_section 21-125(a), (b),
(c), (d), and (e) provided that all work has been accepted and reimbursement approved by the
public works director. Any one (1) owner or owners shall not receive more than three thousand
dollars ($3,000.00) reimbursement per fiscal year, except where said owners meet all requirements
for reimbursement for additional tracts of land and providing that reimbursement for said additional
tracts of land shall not be made until reimbursement has been made during the current fiscal year
to all owners entitled to reimbursement under this section as to one (1) tract of land.

(2) All construction, reconstruction, rebuilding, or repair of sidewalks less than full width as
required in_section 21-125, shall not be eligible for reimbursement of funds.

(3) All sidewalks constructed by order of the city council as provided in section 21-132, shall not
be eligible for reimbursements, unless specifically authorized by a council bill.

(4) All sidewalks constructed, repaired, or reconstructed by order of the city engineer in
compliance with this article, where a special tax bill has been issued, shall not be eligible for
reimbursements, unless said special tax bill has been paid in full within thirty (30) days after date of
issuance.

(5) The program is not available to property owners where sidewalks are required as a part of the
city's sub-division or development standards, i.e., existing or new undeveloped lots.

(6) The owner may choose to hire a contractor with a valid city business license or may choose to
conduct the work himself or herself.




MAYOR’S

APPOINTMENTS




Mayor’s Appointments

January 2019

Ward 2 Council Member

NAME PHONE ADDRESS APPOINTED EXPIRES
Raymond West 358-8745 325 Boggess Dr. 01/08/2019 Apr-19
Hospital Board
4 Year Term - 5 Members- Quarterly 5:30 PM - Mercy McCune-

Brooks
NAME PHONE ADDRESS APPOINTED EXPIRES

Jack Crusa 358-8475 16575 Fir Rd 01/27/2015 Jan-23
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COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
TUESDAY, DECEMBER 11, 2018
CITY HALL COUNCIL CHAMBERS

COMMITTEE MEMBERS PRESENT: Ceri Otero, David Armstrong and Kirby Newport. Brady
Beckham was absent.

OTHER COUNCIL MEMBERS: None.

OTHERS PRESENT: City Administrator Tom Short and City Clerk Traci Cox.
Chairperson Ceri Otero called the meeting to order at 5:30 P.M.

OLD BUSINESS:

Approval of minutes from previous meeting: On a motion by Mr. Newport, the minutes
of the November 27, 2018 meeting were approved 3-0.

Review and approval of the Claims Report: The Committee discussed items regarding
the Claims Report before it was approved 3-0 on a motion by Mr. Newport.

NEW BUSINESS:

Consider and Discuss Agreement with the Missouri Office of State Courts
Administration: The City has received approval to utilize the Show Me Courts system
effective February 1, 2019. The agreement outlines expectations for the implementation
of the court automation software. Mr. Armstrong moved to send the Resolution to the
Council. Motion carried 3-0.

Consider and discuss imposing a Court Automation Fee in conjunction with the
Show Me Courts: Included in the agreement with the Missouri Office of State Courts
Administration is a requirement of the city to establish and maintain in effect a local
ordinance to assess and collect the Court Automation Fee of $7.00. Mr. Newport moved
to send the C.B. assessing the fee to Council. Motion carried 3-0.

Staff Reports: Mr. Short reported on employee meetings with Beimdiek Insurance to
discuss changes in employee health insurance. Due to the holdiays, the second council
meeting in December has been cancelled, along with the Insurance, Audit and Claims
meeting. A member of committee will still need to review the claims on December 21.

Member Reports: Mr. Armstrong requested Mr. Short look into requirements for
holding an election when no candidates are opposed.
ADJOURNMENT: Mr. Newport made a motion to adjourn at 5:56 PM. Motion carried 3-0.

Traci Cox
City Clerk



PUBLIC SERVICES COMMITTEE

December 27, 2018
Park Department Office
521 Robert Ellis Young Drive

Public Services Committee Members Present; Brady Beckham, James Harrison, and Juan
Topete.

Members Absent; Mike Daugherty

Staff Present; Tom Short, Alan Bull, Amon Henady and Melanie Blizzard.
Non-Members Present; Mayor Rife and Dick Baugh.

At 5:30 P.M. Mr. Beckham called the meeting to order.

Mr. Harrison moved to approve minutes from the November 20, 2018 meeting. Motion
carried.

Citizen Participation:
NONE

1. Consider and discuss possible City web site up-grade- Mr. Henady explains some of the
differences in the four proposals presented. The current vendor, GovOffice, would be the
cheapest of the four to implement. There was discussion about why they were cheaper
and it was pointed out they were the largest and could spread their cost out more than the
others. Mr. Beckham asked about the amount of storage space each offered as GovOffice
had a little less than two of the others. Mr. Henady explained that 6 additional gigs could
be purchased for $500 per year if needed. Mr. Beckham asked about the forms that could
be included with the web site to make it easier for people needing City services. Mr.
Henady stated he had talked to Department Heads but wasn't sure what all needed to be
included at this time. But any form can be added at any time with the super form option.
Mr. Beckham stated he wanted to see something in writing showing a plan of what forms
would be included. Also, Mr. Beckham would like to see a time line of implementation for
the project. The tech support for each proposal was discussed with Ms. Blizzard stating
that OfficeGov had never been down since implementation in 2003. At this time the
Committee looks online at several web sites from each vendor. It was felt that OfficeGov
was one of the better looking and easier novating web sites. At this time the Committee
discusses how the Spanish speaking community can use the web site. Mr. Harrison asks
if any of the forms will be available in Spanish. Ms. Blizzard stated that Google translator
can be added for $125 per year. The Committee felt this would be a good thing to include.
Mr. Short pointed out that the contract for the web site expires after the first of the year and
GovOffice has extended their price from the first of November until the end of the year.




Mr. Topete moved to recommend to Council purchasing the up-grade for the City web
site from GovOffice contingent upon being provided a form list and time line and adding

the Google translator. Motion carried.
NONE

NEW BUSINESS:

1. Consider and discuss skating rink lease agreement for 2019— Mr. Bull stated that the
contract presented was the same as what had been done for the past several years. Mr.
Bull reported he had never received a complaint about the operator and felt she was doing
a good job. The Committee discussed the amount of the contract and the fact that the rink
provided a place for kids to go that was a safe place to spend time.

Mr. Harrison moved to recommend to Council approval of the 2019 contract for
services at the skating rink. Motion carried.

2. Consider and discuss possible street name change- Mayor Rife explained to the
Committee that he had been requested by the Fierro family to possibly name a street after
fallen fire fighter Steve Fierro. Mayor Rife thought that Annie Baxter Avenue would be a
good street to change since there were no residents or businesses on the street. That
way there would be no address changes needed. Mr. Harrison stated he was all for
anything like this as he had worked with Mr. Fierro and thought it would be a good thing to
do. After some discussion on the issue Mr. Short explained that the City had a naming
policy that had been adopted by Council some time ago. Mr. Short felt it prudent to follow
the policy as set which stated no street named after a person should be changed. Mr.
Short pointed out that the Council could also change the policy if they so desired. The
Committee discussed who Annie Baxter was and why the street had been named after her.
The Committee definitely wanted to see something but ultimately felt the policy should be
followed. There was discussion about a two block stretch of street that was close to where
Mr. Fierro lived with the Mayor stating he would drive by and look at that. Also, the
Committee thought there might be other ways to honor Mr. Fierro. Possibly name a new
park or a structure in a park in his honor. It was decided to keep looking for something
that would be acceptable as a memorial.

STAFF REPORTS
City Administrator-Tom Short

Mr. Short reported on golf revenue and rounds. Revenue continues to be an issue and it
doesn’t seem to be getting any better.

Park Director-Alan Bull



Mr. Bull reported that he and Mr. Short had met and discussed the possible use of Civic
Enhancement funds that have sitting in the account for some time. Mr. Bull presented some
ides he had for the use of the funds that would meet the criteria they had been donated for.
The number one issue according to Mr. Bull was the purchase of a motor and pump for
Kellogg Lake. This is used to actually pump water from the river into the lake. The old motor
and pump has failed and are so old they can’t be repaired. The lake just keeps getting lower
and there is a real concern that there will be some issues if we can't get the level returned to
where it should be. Also, several maintenance items were discussed along with some
irrigation and landscaping ideas for Central Park. Mr. Bull also talked about using some of the
funds to build a stand alone pickle ball court. Mr. Bull stated he had been asked about this by
several people and it seems to be getting more and more popular. The Committee also
thought it was something that would be more in demand as more and more people start
playing. The Committee asked Mr. Bull to send them his list and the amount in the funds. It
was also discussed about how to actually spend the funds. Mr. Short stated there would have
to be a budget adjustment and approval to spend the funds from the Council.

Mr. Bull asked the Committee about the next Public Services meeting. With the problems
there have been holding a meeting Mr. Bull wanted to make sure that there would be a quorum

in January. After looking at calendars and discussing dates it was decided to have January’s
meeting on the 17t at six o'clock.

Mr. Topete moved for adjournment. Motion carried.

Meeting adjourned at 7:32 P.M.



PUBLIC WORKS COMMITTEE

Public Works Department 623 E 7th Carthage MO 64836
Tele: (417)237-7010 Fax: (417) 237-7011

“America’s Maple Leaf City”

1-03-19 PUBLIC WORKS COMMITTEE MEETING MINUTES

Committee Members present: David Armstrong, Alan Snow

Staff Members present: Tom Short, City Administrator, Zeb Carney, Director, and Marcia Weng,
Public Works Secretary

Guests present: John Hacker, Tyler Wornell, Brady Beckham, & Ed Barlow

January 3, 2019 Public Works Committee meeting was not called to order because of lack of
quorum.

Citizen Participation: None

The present committee members did ask Tom Short and Zeb Carney if the sidewalk incentive
changes could be discussed at the next city council meeting. They gave their okay to proceed at

next council meeting.



MINUTES
SPECIAL

COMMITTEES
AND BOARDS




Carthage Chamber of Commerce Board of Directors
Thursday, December 20, 2018 at 7:30 a.m.

Members present: Members absent: Liaisons present: Staff present:

Steve Willis, Chair Paul Eckels Jim Benton, liaison Mark Elliff, Pres/Sec
Roy Mason, Vice Chair John Lenahan Mary Jo Little

Brian Schmidt, Treasurer  Scott Watson Liaisons absent: Neely Myers
Kimberly Fullerton Tom Flanigan, ex-officio Mike Daugherty, liaison

Robert Goar Tom Short, ex-officio Guests present:

Dr. Jon Haffner Becky Andrews
Tina Hallmark Mendi Cooper
Rodney Hinds Nancy Green

Elizabeth Simmons
Stephanie Howard, ex-officio
Gregg Wolf, ex-officio

Quorum being present, Board Chair Willis called the meeting to order at 7:30 a.m. He introduced Becky
Andrews, an incoming 2019 board member, and Nancy Green and Mendi Cooper from the auditing firm Taylor

Green.

October meeting minutes were presented for review and November meeting notes for discussion. There being
no corrections, Haffner moved to approve the minutes, Hinds seconded the motion, and the motion carried
unanimously.

Financial reports: Green reviewed the auditor’s report for fiscal year ending June 30, 2018, noting no issues or
material adjustments. She discussed the net increase to net assets and net cash income. She summarized the
reporting changes to expect during the 2019 review and report. Mason moved to accept the auditor’s report,
Haffner seconded the motion, and the motion carried unanimously.

Membership Report: Myers reviewed the written report in the Board packet; there were no questions.

Banquet: Little reviewed the written report in the Board packet, reporting that sponsorships were down 10%
from 2017; there were no questions.

Economic Development: Elliff reported that the Carthage Economic Development Corporation (CEDC) had been
reconvened and reorganized and were evaluating funding options and sites for industrial park development.

Emerging Leaders: Fullerton reported that the recently planning meeting had been well-attended, with
participants shifting from monthly to quarterly events, with details still to be determined.

Marketing/Expo: Simmons reported that Expo planning was on track, and Myers added that 49 of 74 booths
were sold. She added that a business seminar had been scheduled for late January and the Carthage Fire
Department had been selected for the December member of the month award.

Public Policy: Elliff reported that the first meeting of the year was scheduled for Friday, January 4, with the first
Eggs & Issues of the year scheduled for February 15 in Carthage. He noted that a recent gubernatorial
appointment in Jefferson City might impact local representative Smith.

CVB: Willis reported that the board is currently interviewing for a new director.

Ministerial Alliance: Benton reported the next citywide prayer service was planned for December 30 at the
Church of God and added that attendance at the Community Christmas Services had been good.

Vision Carthage: Elliff reported that the group was evaluating the possibility of adding a paid Executive Director
position. Myers added the group had voted to continue membership in the America in Bloom program and
were evaluating the city-owned parking lots for improvement efforts.

Chairman’s report: Willis thanked the board for their efforts and support and praised the volunteerism in
Carthage.



President’s report: There were no questions regarding the written report in the Board packet. Elliff reported on
the freshman legislative tour and legislative meet-and-greet, noting the positive feedback from both events. He
added that the Workforce Investment Board and area educational entities were discussing options in the wake
of the sudden closing of Vatterott College. He also thanked Hinds for his six years of service on the board.

City of Carthage: No report.
Jasper County: No report.

Old Business: Little reported that the board election had been done according to current bylaws, with all four
candidates accepted by the membership. Hallmark moved to ratify the election results, Simmons seconded the

motion, and the motion carried unanimously.

New Business: Elliff reviewed the proposed bylaw changes; Haffner moved to approve the changes and to
present for a vote of the membership at the Annual Banquet, Simmons seconded the motion, and the motion

carried unanimously.

Elliff then reviewed the Executive Board’s recommendations for 2019; Hallmark seconded the motion made by
the Executive Committee, and the motion carried unanimously.

Little requested a motion to update the signature cards for both the Chamber and Maple Leaf checking accounts
at Southwest Missouri Bank and the money market account at Community National Bank & Trust to reflect the
2019 executive board members, Roy Mason, Brian Schmidt, Kimberly Fullerton, and Steve Willis, along with
Chamber president Mark Elliff, and to update the safety deposit box at Southwest Missouri Bank to reflect the
2019 executive board members, Roy Mason, Brian Schmidt, Kimberly Fullerton, and Steve Willis, along with
Chamber president Mark Elliff. Schmidt so moved, Hallmark seconded the motion, and the motion carried

unanimously.

Strategic Planning: Elliff confirmed that the Board’s 2019 strategic planning meeting was scheduled for
Thursday, January 24 from 11:30 a.m.-4 p.m. at H.E. Williams.

Upcoming events:
1. 12/20..Villas at Myers Park ribbon cutting, 1:30 p.m.
1/18.... Chamber “Casino Royale” Annual Banquet, 5:45 p.m. DEADLINE TO RSVP January 10.
1/16.... Chamber 101, 10 a.m.
1/30 .... Social Media brown-bag seminar, 12 noon

= D

There being no need for a closed session, no additional reports, and no further business, Schmidt moved to
adjourn at 8:20 a.m., Hallmark seconded the motion, and the motion carried unanimously.

The next meeting of the board is scheduled for Thursday, January 24 at 11:30 a.m. at H.E. Williams.

Minutes prepared by Mary Jo Little.
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PUBLIC SERVICES COMMITTEE
THURSDAY DECEMBER 27, 2018
5:30 P.M.

PARK DEPARTMENT OFFICE
521 ROBERT ELLIS YOUNG DRIVE

Old Business

1. Consideration and approval of minutes from previous meeting

CITIZENS PARTICIPATION

(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

2. Consider and discuss possible City web site up-grade.

New Business

1. Consider and discuss skating rink lease agreement for 2019.

2. Consider and discuss possible street name change.

Staff reports
Other Business

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL
417-237-7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS

PRIOR TO MEETING.

Posted:

By:




--NOTICE OF MEETING--
PUBLIC WORKS COMMITTEE
JANUARY 3,2019

:30 PM
PUBLIC WORKS DEPT
623 E 7™ STREET

-- AGENDA--
OLD BUSINESS

1. Consideration and approval of minutes from previous meeting
2. Consider and discuss changes to the sidewalk incentive program.

CITIZENS PARTICIPATION
None.

NEW BUSINESS
None.

STAFF REPORTS - Zeb Carney & Tom Short

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24
HOURS PRIOR TO MEETING.

POSTED: 12/28/2018

BY: Marcia Weng
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RAT APAOVED

CARTHAGE PUBLIC LIBRARY BOARD OF TRUSTEES
Tuesday, December 11,2018 5:15 p.m.

CARTHAGE PUBLIC LIBRARY BOARD ROOM
612 S. Garrison Ave.

CARTHAGE Rl Galof Merbers

PUBLIC LIBRARY

« Dina Sarratt with Beimdiek Insurance/Building insurance
Minutes of the Last Meeting

SR 2 : Financial Report
226125 Gotrison Avénu

(ﬂﬁhuge, Missouri 64636
Phi417.237.7040
Fd417.237.704) -

earthage ih.mio.us

Director's Progress and Service Report
President's Megsage
Council Liaison’s Report

Committes Reports
Building Committee

Budget Committee
Community Relations
By-Laws
Library Gardens
ADA Compliance
Communications
New Business
Payment of Bills

Adjournment




POLICE AND FIRE PENSION COMMITTEE
Tuesday, December 18, 2018
11:30 A. M.
UMB Main Building
300 Grant Street

Agenda
Lunch during the Business Meeting provided by UMB Bank

Old Business

1. Accept the minutes from the previous meeting

New Business

1. Quarterly Report on Investments — Bill Cashman
2. Discuss and Approve Audit ending December 31, 2017
3. Training Session

Other Business

Adiournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000
(VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO

MEETING.)

Posted




John Bartosh i & : 302 S. Main ST
Presiding Commissioner JASPER C__C)Uf\” ) C_OMMI SSION Carthage, MO 64836
Tom Flanigan & Carthage: 417-358-0421

Eastern District Commissioner Joplin: 417-625-4350

Toll Free: 800-404-0421
Fax: 417+358-0483

Darieus K. Adams
Western District Commissioner

COMMISSION AGENDA
DECEMBER 25, 2018
9:00 A.M.
JASPER COUNTY COURTHOUSE ROOM 101

NO MEETING DUE TO THE CHRISTMAS HOLIDAY

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED DECEMBER 21, 2018 AT 4:00 P.M. (RSMO 610.020)



)
{ ARTHAGE

PUBLIC LIBRARY

ol

SFx417.237.7041

Y. T
Tuesday, January 8, 2019 5:15 p.m.

CARTHAGE PUBLIC LIBRARY BOARD ROOM
6812 S. Garrison Ave.

Roll Call of Members

Minutes of the Last Meeting

Financial Report

Director's Progress and Service Report
President's Message

Councll Lialson's Report

Committee Reports
Bullding Commiittee

Budget Committee
Community Relations
By-Laws
Library Gardens
ADA Compliance
Communications
New Business
Payment of Bills

Adjournment

TEES






1-04-2019 02:33 PM

REVENUE & EXPENSE REPORT

CITY OF CARTHAGE
(UNAUDITED)

AS OF: DECEMBER 31ST, 2018

PAGE: 1

CURRENT CURRENT YEAR TO DATE $ OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES

110-GENERAL REVENUE 8,650,321.00 826,762.12  3,862,776.56 44.65  4,787,544.44
121-PUBLIC HEALTH 176,800.00 17,724.98 60,117.89 34.00 116, 682.11
122-LANDFILL CLOSURE 193,224.00 11.66 4,457.04 2,31 188,766.96
123-LODGING TAX 112,075.00 8,218.17 63,025.95 56.24 49,049.05
124-CIVIC ENHANCEMENT 0.00 6.07 4,040.49 0.00 { 4,040.49)
125-STORMWATER 5.00 0.73 4.98 99.60 0.02
126-PUBLIC SAFETY GRANT 0.00 0.00 500.00 0.00 500.00)
127-CDBG 0.00 0.00 0.00 0.00 0.00
128-PARKS/STM WTR 1,141,166.00 109,597.74 588, 636.41 51.58 552,529.59
129-TIF & CID SPECIAL TAX 11,530.00 3.66 24.89 0.22 11,505.11
130-INMATE SECURITY FUND 4,000.00 305.54 2,098.15 52.45 1,901.85
131-FIRE PROTECTION TAX 564,010.00 55,557.57 297,370.97 52.72 266,639.03
141~FAIR ACRES SPORTS COM 0.00 0.00 0.00 0.00 0.00
142-GOLF COURSE 527, 939.00 15,647.10 219,833.41 41.64 308,105.59
161-CAPITAL IMPROVEMENTS 1,142,027.00 109,284.91 590,570.19 51.71 551,456.81
162-PARKS & RECREATION 187,750.00 27,308.96 30,144.14 16.06 157, 605.86
163-MYERS PARK 325.00 186.90 883.27  271.78 | 558.27)
164~JUDICIAL EDUCATION FU 2,000.00 150.71 1,039.28 51.96 960.72
175-Public Fac/Bond Fund 2,500.00 32.87 10,646.75  425.87 | 8,146.75)
221-ECONOMIC DEVELOPMENT 170,889.00 170,864.45 170,866.72 99.99 22,28
341-CW & EP 0.00 0.00 0.00 0.00 0.00
342-MCCUNE-BROOKS HOSPITA 0.00 0.00 0.00 0.00 0.00
343-LIBRARY OPERATING 0.00 60,727.56 126,989.31 0.00 [ 126,989.31)
344-LIBRARY BUILDING 0.00 0.00 0.00 0.00 0.00
345-POWERS MUSEUM 0.00 0.00 0.00 0.00 0.00
346-POWERS CAPITAL 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 12,886,561.00 1,402,411.70  6,034,026.40 46.82  6,852,534.60

-
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1-04-2019 02:33 PM CITY OF CARTHAGE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31ST, 2018

CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
EXPENDITURES
110-GENERAL REVENUE 10,048,572.00 622,710.11  4,355,727.40  43.35 5,692,844.60
121-PUBLIC HEALTH 174,026.00 8,519.19 70,558.98  40.55 103,467.02
122-LANDFILL CLOSURE 928,579.00 0.00 0.00 0.00 928,579.00
123-LODGING TAX 104, 000.00 8,500.00 51,000.00  49.04 53,000.00
124-CIVIC ENHANCEMENT 0.00 0.00 0.00 0.00 0.00
125-STORMWATER 0.00 0.00 0.00 0.00 0.00
126-PUBLIC SAFETY GRANT 0.00 0.00 0.00 0.00 0.00
127-CDBG 0.00 0.00 0.00 0.00 0.00
126-PARKS/STM WTR 1,553,480.00 53,772.68 505,172.90  32.52  1,048,307.10
129-TIF & CID SPECIAL TAX 0.00 0.00 0.00 0.00 0.00
130-INMATE SECURITY FUND 3,900.00 0.00 184.00 4.72 3,716.00
131-FIRE PROTECTION TAX 330, 505.00 3,000.00 3,000.00 0.91 327,505.00
141-FAIR ACRES SPORTS COM 0.00 0.00 0.00 0.00 0.00
142-GOLF COURSE 623,056.00 54,610.50 327,861.96  52.62 295,194.04
161-CAPITAL IMPROVEMENTS 2,651,271.00 84,017.65 773,024.02  29.16 1,878,246.98
162-PARKS & RECREATION 263,744.00 0.00 0.00 0.00 263,744.00
163-MYERS PARK 160, 000.00 0.00 0.00 0.00 160, 000.00
164-JUDICIAL EDUCATION FU 1,700.00 236.68 236.68  13.92 1,463.32
175-Public Fac/Bond Fund 0.00 0.00 0.00 0.00 0.00
221-ECONOMIC DEVELOPMENT 170,864.00 169,364.00 169,364.00  99.12 1,500.00
341-CW & EP 0.00 0.00 0.00 0.00 0.00
342-MCCUNE-BROOKS HOSPITA 0.00 0.00 0.00 0.00 0.00
343-LIBRARY OPERATING 0.00 35,515.11 351,510.43 0.00 ( 351,510.43) Unaw/akt!
344-LIBRARY BUILDING 0.00 0.00 0.00 0.00 0.00 ’;mcls
345-POWERS MUSEUM 0.00 0.00 0.00 0.00 0.00
346-POWERS CAPITAL 0.00 0.00 _ 0.00 0.00 0.00
GRAND TOTAL EXPENDITURES 17,013,697.00 _1,040,245.92 _6,607,640.37 _ 38.84 10,406,056.63
REVENUES OVER/ (UNDER) EXPENDITURES ( 4,127,136.00)  362,165.78 (  573,613.97) { 3,553,522.03)

*%% END OF REPORT ***



Carthage Public Library

Balarice Sheet - Cash basis.
November 30, 2018
Assets
Currant Assets
‘Cash ki bank - treasurer’s cash $ 167,406.22
-Cash In bank = Simmons Bank 37,769.24
Cash g1 hand - dJiculation desk 100.00
Cash-on hand ~Intemet desk 40.00
Petty cash 120,00
MOSIP Investment _ 452,71927
Total Current Assats 658,153.73
Total Assets $ 658,153.73
Liabilltles and Net Assets:
Net Assats
Unrestricted Net Assets. § 449,365.24
Temporarlly Restricted Net Assets:

Boylan Grant 6,327.80
Carthage Community Foundation 2,943.26
CPL Development Foundation’ 13,853.21
Debble Putnam - Ebooks. 32,739.74:
Library Gardens 7,189.87
Racing to Read Grant = 2018 (2,106,00)
Racing t Read Grant » 2019: (465.00)
Racing to Read Grant - Local « 2018 307.42

Racing to Read Grant - Local = 2019 3,28381

Spotlight on Literacy Grant - MOSL - 2018 17,522.50
Spotlight on Literacy Grant - MOSL - 2019 (175.00)

Spotiight on Literacy Grant - Local - 2018 9,675.14
Spotlight on Literacy Grant - Local - 2019 17,083.25.

Steadley Trust 47,641,68
Summer reading program - Local 167.15

Summer reading program.- MOSL grant 2,835.82
Thelma Stanley Foundation Grant 10,000.00:

Operational reserves '195,998.47
‘Crange:in, net assets (156,004.73)
Total Net Assats T 65815373

“Total Liabilities #nd Nét Assets $ 658,153.73

See gecountant's compilation report,
2
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Director’'s Progress and Service Report

December 2018, Julie Yockey, Director

Tonight our Board of Trustees as well as myself are saying temporary good byes to our
friend and Board member Kevin Johnson. Kevin has been called to active duty as he is in the
naval reserves. We are proud of Kevin’s service to his country, and as much we wish for he and
Jackie that he could just say here, we are sending him off, “Temporarily” with prayers knowing
he will come back to the Board when he returns. Carrie Campbell will take over the
Secretary/Treasurer position while Kevin is gone.

Has it been a month already? My staff and | have been working hard to get the
community room finished up, gardens put to bed for the winter as well as getting the library all
decorated for Christmas and Santa! This library is gorgeous in all the Christmas colors and
lights! Jerry has hauled off tons of trash, cleaned carpets, renovated two closets into wonderful
storage areas and put up 11 Christmas trees! We sure keep him hopping and we think a lot of
his hard work and dedication.

On December 20t the library will close for an all staff mandatory Professional
Development Day. | have a speaker from the Daniel Boone Library in Columbia coming to spend
time with my staff, She is a phenomenal young woman, mom and professional librarian who
supervises the [T/Reference departments and has quite an amazing outlook on customer
service. We will also celebrate our Employee of the Year as well as have an afternoon full of in-
service with Mike our (T Administrator.

The Library has received the warranty on the new roof, and has settled with G & G
Construction on the remainder of the bills. December 19t we will officially be back into the
Community Room for programming with Santa’s visit for Story Time. Tonight we will visit with

Dina Sarratt from Beimdiek Insurance concerning our building renewal insurance premium.

The Library Staff as well as myself would like to wish you all a Merry Christmas,

Julie Yockey, Director



Children’s Progress Report
November 2018, Sherri Luce

In November, we focused our attention on in-house programming and preparing
for the holiday season. We hosted three regular story times and three bi lingual story
tifnes at the Library. The Junior High once again brought over a class to do research
one morning this month. They greatly appreciate the benefits of having the Carthage
Public Library within walking distance.

December Is in full swing with Story Times, Outreach Programs, and the Toy
Drive to benefit our local Kids through the Carthage Police Department. Santa will be
here for our English Story Time on December 19! Our Winter Reading Program is
scheduled to begin January 7%, We are excited to see what us the New Year has in
store for us. Merty Christmas!



CIRCULATION REPORT for

November 2018

New Books/Periodicals Circulation Adult YA Juvenile Total
Adult Books 127 Books 1692 141 1945 3778
Adult Periadicals 79 Periodicals 29 8 11 118
YA Books 15 Audlo 78 ] 38 113
YA Periodicals 1 Visual 659 - - 659
Juvenile Books 88 Circulating Electronics 1 - - 1
Juv Periodicals 15 eBooks 774 77 63 914
Totals 3300 226 2057 5583
Totals 325 In House Use 248 - - 248
Courier Lending Borrowing Total
New Applications 424 461 885
Aduit 58 Circulation Total 6716
Juvenile 34
Total 92 Learning Express NewsBank Ebscohost HeritageQuest Total
;] 13 a1 13 73
AWE Computers
AWE #1 70 ENGLISH Adult YA Juvenile Total
AWE #2 66 Programs 0 3 3
AWE #3 (Bilingual) 65 Attendees 0 89 69
AWE #4 (Bilingual) 60
Total 261 SPANISH Adult Juvenile Total
Programs r 3 10
Computer Use Attendees 41 41 82
Adult 499 Reguests Filled
Reference/Genealogy 8 ILL Requests Made 1 0
Microfilm 6 ILL Requests Rec'd 102 ]
Juvenile 85
Door Count N/A
Tablets 20
AWE 261 Adult YA Juvenile Total
Teen Laptops 109 Mending 6 0 1 7
Wireless 412 Discards 34 0 1 35
Total 1410 Corrective Processing 14 0 8 22
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Department Head - Fire District Board Report

2018
January February

Type of Incident District City. Total Type of Incident District City. Total
Residential Structure Fire 0 2 2 Residential Structure Fire 2 2 4
Commercial Structure Fire 0 0 0 Commercial Structure Fire 0] i 1
Vehicle Fire 1 1 2 Vehicle Fire 1 0 1
Natural Cover Fire 13 ﬂ 15 Natura! Cover Fire 6 0 6
Motor Vehicle Accident 11 5{ 16 Motor Vehicle Accident 10 . 9 19
Medical Call 29 &1 110 Medical Call 21 54 75
Hazardous Materials 0 N 1 Hazardous Materials Q 4 4
Automatic/Mutual Aid S =+ 5 Automatic/Mutual Aid 7 1] 7
Miscellaneous 14|/ V=L 53 Miscetlaneous 19 30| 49
Total Month to Date: 73 131 204 Total Month to Date: 66 100 166
Total Year to Date: 73 131 204 Total Year to Date: 139 231 370
Previous Month to Date: 61 121 182 Previous Month to Date: 127 221 348
Previous Year to Date: 61 121 182 Previous Year to Date: 188 342 530

March April

Type of Incident District ’ Cl‘ly ol Total Type of Incident District Oty Total
Residential Structure Fire 2] P 3 Residential Structure Fire 3 s
Commercial Structure Fire 0 | 0 Commercial Structure Fire o] ; ‘0 0
Vehicle Fire = ] 4 Vehicle Fire 0| 0 0
Natural Cover Fire 7| 5 12 Natural Cover Fire 9 13 12
Motor Vehicle Accident 2 /5 7 Motor Vehicle Accident 8' 3 11
Medical Call 20{ 66 86 Medical Call 18 64 82
Hazardous Materials a ) 3] 3 Hazardous Materials 2| 0 2
Automatic/Mutual Aid al i 22 25 Automatic/Mutual Aid 0 g 0
Miscellaneous 19] X 2 19 Miscellaneous 14| 75 39
Total Month to Date: 56 103 159 Total Month to Date: 54 96 150
Total Year to Date: 195 334 529 Total Year to Date: 249 430 679
Previous Month to Date: 183 324 507 Previous Month to Date: 237 420 657
Previous Year to Date: 371 666 1037 Previous Year to Date: 608 1086 1694

May June

Type of Incident District ] -fﬁty | Total Type of Incident District Ctty | Total
Residential Structure Fire 0 1 1 Residential Structure Fire 1 1 2
Commercial Structure Fire 0 1 1 Commercial Structure Fire 0 0 o
Vehicle Fire 2 2 4 Vehicle Fire 2 1 3
Natural Cover Fire 0 4 4 Natural Cover Fire 3 3 6
Motor Vehicle Accident 11 7 18 Motor Vehicle Accident 14 8 22
Medical Call 17 82 99 Medical Call 19 59 78
Hazardous Materials 1 LS 6 Hazardous Materials 1 8 9
Automatic/Mutual Aid 4 0 4 Automatic/Mutual Aid 3 0 3
Miscellaneous 16 22 38 Miscellaneous 14 32 46
Total Month to Date: 51 124 175 Total Month to Date: 57 112 169
Total Year to Date: 300 554 854 Total Year to Date: 357 666 1023
Previous Month to Date: 288 544 832 Previous Month to Date: 345 656 1001
Previous Year to Date: 896 1630 2526 Previous Year to Date: 1241 2286 3527




Department Head - Fire District Board Report

2018
July August

Type of Incident District City ! Total Type of Incident District City Total
Residential Structure Fire 2 2 4 Residential Structure Fire 2 (4] 2
Commercial Structure Fire 0 0 0 Commercial Structure Fire 0 a [}
Vehicle Fire 2 2 q Vehicle Fire 1 1 2
Natural Cover Fire 0 q 4 Natural Cover Fire 5 1 6
Motor Vehicle Accident 8 9 17 Motor Vehicle Accident 10 10 20
Medical Call 21 61 82 Medical Call 22 72 94
Hazardous Materials 0 7 7 Hazardous Materials 0 (o] 0
Automatic/Mutual Aid 2 0 2 Automatic/Mutual Aid 1 0 1
Miscellaneous 22 f 39 61 Miscellaneous 15|, 19 34
Total Month to Date: 57 124 181 Total Month to Date: 56 103 159
Total Year to Date: 414 790 1204 Total Year to Date: 470 893 1363
Previous Month to Date: 402 780 1182 Previous Month to Date: 458 883 1341
Previous Year to Date: 1643 3066 4709 Previous Year to Date: 2101 3949 6050

September October

Type of Incident District Gity Total Type of Incident District City Total
Residential Structure Fire 1 0 1 Residential Structure Fire 2 n2 4
Commercial Structure Fire 0 0 [¢] Commercial Structure Fire 1 1 2
Vehicle Fire 2 1 3 Vehicle Fire 2| 0 2
Natural Cover Fire 0 g 0 Natural Cover Fire 2| DY 3
Motor Vehicle Accident 6 8 14 Motor Vehicle Accident 8 11 19
Medical Call 220 53 80 Medical Call 22| 56 78
Hazardous Materials (4] y.@w ] (1] Hazardous Materials a| 4 4
Automatic/Mutual Aid a 0 0 Automatic/Mutual Aid -0 1
Miscellaneous 10 b L) 36 Miscellaneous 14| 34 48
Total Month to Date: 41 93 134 Total Month to Date: 52| 109 161
Total Year to Date: 511 986 1497 Total Year to Date: 563 1095 1658
Previous Month to Date: 499 976 1475 Previous Month to Date: 551 1085 1636
Previous Year to Date: 2600 4925 7525 Previous Year to Date: 3151 6010 9161

November December

Type of Incident District City Total Type of Incident District City Total
Residential Structure Fire 1 i 4 5 Residential Structure Fire 3 1 4
Commercial Structure Fire 1 o :l'.‘il 1 Commercial Structure Fire 0 il 1
Vehicle Fire a 1 al Vehicle Fire 3 O 3
Natural Cover Fire 2 ’ :_3 S Natural Cover Fire 4 4 8
Motor Vehicle Accident 12 41111 23 Motor Vehicle Accident 14 b4 22
Medical Call 24 55 79 Medical Call 25 65 90
Hazardous Materials 4] 3 3 Hazardous Materials 1 5
Automatic/Mutual Aid 2 0 2 Automatic/Mutual Aid 4 'l) 4
Miscellaneous 14 14 Miscellaneous 14 16 30
Total Month to Date: 56| 77 133 Total Month to Date: 68 98 166
Total Year to Date: 619 1172 1791 Total Year to Date: 687 1270 1957
Previous Month to Date: 607 1162 1769 Previous Month to Date: 675 1260 1935
Previous Year to Date: 3758 7172 10930 Previous Year to Date: 4433 8432 12865

2018 Year Totals

Type of Incident District Cty Total
Residential Structure Fire 19| Tl 17 36
Commercial Structure Fire 2 4 6
Vehicle Fire 19 10 29
Natural Cover Fire 51 30 81
Motor Vehicle Accident 114 94 208
Medical Call 260|| 773 1033
Hazardous Materials 5 38 43
Automatic/Mutual Aid 32 22 54
Miscellaneous 185 282 467

Total: 687 1270 1957



“Rosenberg's Rules of Order”
(Simple Rules of Parliamentary Procedure for the 215t Century)

Introduction

The rules of procedure at meetings should be simple enough for most people to understand. Unfortunately, that has not
always been the case. Virtually all clubs, associations, boards, councils and bedies follow a set of rules - "Robert's
Rules of Order” - which are embodied in a small, but complex, book. Virtually no one 1 know has actually read this
book cover 1o cover. Worse yet, the book was written for another time, and for another purpose. If one is chairing or
running a Parliament, then "Robert's Rules of Order" is a dandy and quite useful handbook for procedure in that
complex sctting. Or the ather hand, if one is running & meeting of, say, a S-member body with a few members of the
public in attendance, a simplified version of the rules of parliamentary procedure is in order.

Hence, the birth of "Rosenberg's Rules of Order.”

What follows is my version of the rules of parliamentary procedure, based on my 20 years of experience chairing
mectings in state and local government. These rules have been simplified for the smaller bodies we chair or in which
we participate, slimmed down for the 21st Century, yet relaining the basic tenets of order to which we have grown

accustomed.

This treatise on modem parliamentary procedure is built on a foundation supported by the following four pillars: (1)
Rules should establish order. The first purpose of rules of parliamentary procedure is to establish a framework for the
arderly conduct of meetings. (2) Rules should be clear. Simple rules lead to wider understanding and participation.
Complex rules creatc two classes: those who understand and participate; and those who do not fully understand and do
not fully participate. (3) Rules should be user friendly. That is, the rules must be simple enough that the public is
invited into the body and feels that it has participated in the process. (4) Rules should enforce the will of the majority
while protecting the rights of the minority. The ultimate purpose of rules of procedure is to encourge diseussion and
to facilitate decision-making by the body. In a democracy, majority rules. The rules must enable the majority to
express itself and fashion a result, while permitting the minority to also express itself, but not dominate, and fully
participate in the process.

The Role of the Chair

While all members of the body should know and understand the rules of parliamentary procedure, it is the Chair of the
body who is charged with applying the rules in the conduct of the meeting. The Chair should be well versed in those
rules. The Chair, for all intents and purposes, makes the final ruling on the rules every time the Chair states an action.
In faet, all decisions by the Chair are final unless overruled by the body itself.

Since the Chair runs the conduct of the meeting, it is usual courtesy for the Chair to play a less active role in the debate
and discussion than other members of the body. This does not mean that the Chair should not participste in the debate
or discussion. To the contrary, the Chair as a member of the body has the full right to participate in the debate,
discussion and decision-making of the body. What the Chair should do, however, is strive to be the last to speak at the
discussion and debate stage, and the Chair should not make or second a motion unless the Chair is convinced thet ne
other member of the body will do so at that point in time.

The Basic Format for an Agenda Item Discussion
Formal meelings normally have a writien, ofien published agenda. Informal meetings may have only an oral or
understood agenda. In cither case, the meeting is governed by the agenda and the agenda constitutes the body's agreed-
upon roadmap for the meeting, And each agenda item can be handled by the Chair in the following basic format:

First, the Chair should clearly announce the agenda item number and should clearly state what the agenda item subject
is. The Chair should then announce the format (which follows) that will be followed in considering the agenda item.
Second, following that agenda format, the Chair should invite the appropriate person or persons to report on the jtem,
including any recommendation that they might have. The appropriate person or persons may be the Chair, a member of
the body, a staff person, or a commiltee chair charged with providing input on the agenda item.

Third, the Chair should ask members of the body if they have any technical questions of clarification. At this point,
members of the body may ask clarifying questions 1o the person or persons who reported on the item, and that person
or persons should be given time to respond.

Fourth, the Chair should invite public comments, or if appropriate at a formal meeting, should open the public
meeting for public input. If numerous members of the public indicate a desire 1o speak to the subject, the Chair may
limit the time of public spcakers. At the conclusion of the public comments, the Chair should announce that public
input has concluded (or the public hearing as the case may be is closed).

Fifth, the Chair should invite a motion. The Chair should announce the name of the member of the body who makes
the motion.



Sixth, the Chair should determined if any member of the body wishes to second the motion. The Chair should
announce the name of the member of the body who seconds the motion. (It is normally good practice for a motion to
require a second before proceeding with it, to ensvre that it is not just onc member of the body wha is interested in a
particular approach. However, a second is not an absolute requirement, and the Chair can proceed with consideration
and vote on a motion even when there is no second. This is & matter lefl to the discretion of the Chair.)

Seventh, if the motion is made and seconded, the Chair should make sure everyone understands the motion. This is
done in one of three ways: (1) The Chair can ask the maker of the mation to repeat it. (2) The Chair can repeat the
motion. (3) The Chair can ask the sceretary or the clerk of the body to repeat the motion.

Eighth, the Chair should now invite discussion of the motion by the body. If there is no desired discussion, or after the
discission has ended, the Chair should snnounce that the body will vote on the motion. 1f there has been no discussion
or very brief discussion, then the vote on the motion should proceed immediately and there is no need 1o repeal the
sotion. If there has been substantial discussion, then it is normally best to make sure everyone understands the motion
by repeating it

Ninth, the Chair takes a vote. Simply asking for the “ayes", and then asking for Lhe "nays" normally does this. If
members of the body do not vote, then they "abstain”. Unless the rules of the body provide otherwise (or unloss a
super-majority is required as defineated later in these rules) then a simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announce the result of the vote and should announce what action (if any) the body has taken.
In announcing the result, the Chair should indicate the names of the members of the body, if any, who voted in the
minority on the motion. This announcement might take the following form: "The motion passes by a vote of 3-2, with
Smith and Jooes dissenting. We have passed the motion requiring 10 days notice for all future meetings of this body.”

Motions in General

Motions are the vehicles for decision-making by a body. It is usually best to have a motion before the body prior to
commencing discussion of an agenda item. This helps the body focus.

Motions are made in a simple two-step process. First, the Chair should recognize the member of the hody. Second, the
member of the body makes a mation by preceding the members desired approach with the words: "I move . . .. "
So, a typical motion might be; “I move that we give 10-day's notice in the future for all our meetings.”

The Chair usually initiates the motion by either (1) lnviting the members of the body ta make a motjon. "A motion at
this time would be in order.” (2) Suggesting a motion to the members of the body. A motion would be in order that
we give 10-day’s notice in the future for all our meetings." (3) Making the motion. As noted, the Chair has every right
as a member of the body to make a motion, but should normatly do so only if the Chair wishes to make a motion on an
item but is convinced that no other member of the body is willing to step forward ta do so at a particular time.

The Three Basic Motions

There are three motions that are the most common and recur often at meetings:

The basic motion. The basic motion is the one that puts forward a decision for the body's consideration. A basic
motion might be: "I move that we create a S-member comunittee to plan and put on our annual fundraiscr.”

The motion to amend. If 2 member wants (o change a basic motion that is before the body, they would move to
amend it. A motion to amend might be: "I move that we amend the motion to have a 10-member committee.” A
motion to amend takes the basic motion which is before the body and seeks to change it in some way.
The substitute mation. If a member wants to completely do away with the basic motion that is before the body, and
put a new motion before the body, they would move a substitute motion. A substitute mation might be: "1 move a
substitute motion that we cancel the annual fundraiser this year.”
*Motions to amend" and “substitute motions" are often confused. But they are quite different, and their effect (if
passed) is quite different. A motion to amend seeks to retain the basic motion on the floor, but modify it in some way.
A substitute motion seeks to throw out the basic motion on the floar, and substitute a new and different motion for it.
The decision as to whether a motion is really a "motion to amend" or a “substitute motion" is left ta the chair. So that if
a member makes what that member calls a "motion to amend”, but the Chair determines that it is really a "substitute
motion", then the Chair’s designation governs.

Multiple Motions Before the Body

There can be up to three mations on the floor at the sarne time. The Chair can reject a fourth motion undil the Chair has
dealt with the three that are on the floor and has resolved them.

When there are two or three motians on the floor (after motions and seconds) al the same time, the vote should proceed
first on the last motion that is made, So, for cxample, assume the first motion is a basic "motion to have a S-member
committee to plan and put on our annual fundraiser." During the discussion of this motion, 2 member might make a
second motion to "amend the main motion to have 2 10-member committee, not a S-member commiitee to plan and put




on our annual fundraiser.* And perhaps, during that discussion, a member makes yet 8 third motion as a "substitute
motion that we not have an annual fundraiser this year." The proper procedure would be as follows:

First, the Chair would deal with the third (the last) motion on the floor, the substitute motion. Aflter discussion and
debate, a vote would be taken first on the third motion. If the substitute motion passed, it would be a substitute for the
basic motion and would eliminate it. The first motion would be moot, as would the second motion (which sought to
arnend the first motion), and the action on the agenda item would be completed on the passage by the body of the third
motion (the substitute motion). No vote would be taken on the first or second motions, On the other hand, if the
substitute motion (the third motion) failed then the Chair would proceed to consideration of the second (now, the Jast)
motion on the floor, the motion to amend.

Second, if the substitute motion failed, the Chair would now deal with the second (now, the last) motion on the floor,
the motion to amend, The discussion and debate would focus strictly on the amendment (should the committee by 5
members or 10 members). If the motion to amend passed the Chair would now move to consider the main motion (the
first motion) as amended. If the motion to amend failed the Chair would now move to consider the main motion (the
first motion) in its original format, not amended.

Third, the Chair would now deal with the first motion that was placed on the floor. The original motion would either
be in its original format (S-member committee), or, if amended, would be in its amended format (10-member
committee). And the question on the floor for discussion and decision would be whether a committee should plan and

put on the annual fundraiser.

To Debate or Not to Debate

The basic rule of motions is that they are subject to discussion and debate. Accordingly, basic motions, motions to
armend, and substitute moticns are all eligible, each in their turn, for full discussion beforc and by the body. The debate
can continue as long as members of the body wish to discuss an item, subject to the decision of the Chair that it is time
to move on and take action.

There are exceptions to the general rule of free and open debate on motions. The exceptions all apply when there is a
desire of the body to move on, The following motions are not debatable (that is, when the following motions are made
and seconded, the Chair must immediately call for a vote of the body without debatc on the motion):

A motien to adjourn. This motion, if passed, requires the body to immediately adjourn to its next regularly scheduled
mecting. It requires a simple majority vote.

A_motion_to recess. This motion, if passed, requires the body to immediately take a recess. Normally, the Chair
determines the length of the recess which may be a few minutes or an hour. It requires a simple majority vote.

A motion to fix the time to adjourn, This motion, if passed, requires the bady to adjourn the meeting at the specific
time set in the motion, For cxample, the motion might be: "I move we adjourn this meeting at midnight.” It requires a
simple majority vote.
A motion to table. This motion, if passed, requires discussion of the agenda item to be halted and the agenda item to
be placed on "hold". The motion can contain a specific time in which the item can come back to the body: I move we
table this item until our regular meeting in October.” Or the motion ¢an contain no specific time for the return of the
item, in which case a motion to take the item off the table and bring it back to the body will have to be taken at a future
meeting. A motion to table an item (or to bring it back to the body) requires a simple majority vote.
A _motion to limit debate. The most common form of this motion is to say: "l move the previous question” or "l move
the question” or "I call the guestion.” When a member of the body makes such a motion, the member is really saying:
"I've had enough debate. Let's get on with the vote”, When such a motion is made, the Chair should ask [or a second,
stop debatc, and vote on the motion to limit debate. The motion to limit debate requires a 2/3 vote of the body. Note:
that a motion to limit debate could inclnde a time limit, For example: "1 move we limit debate on this agenda jtem to
15 minutes." Even in this format, the motion to limit debate requires a 2/3 vote of the body. A similar motion is a
motion to object to consideration of an item. This motion is not debatable, and if passed, precludes the bedy from even
considering an item on the agenda. It also requires a 2/3 vote.

Majority and Super-Majority Votes
In a democracy, a simple majority vote determines a question. A tie vote means the motion fails. So in a 7-member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. If one member is
absent and the vote is 3-3, the motion still fails.

All motions require a simple majority, but there are a few exceptions. The exceptions come up when the body is taking
an action which, effectively, cuts off the ability of a minority of the body to take an action or discuss and itco. These
extraordinary motions require a 2/3 majority (a super-majority) to pass:

Maotion to limit debate, Whether a member says "I move the previous question” or "1 move the question” or "1 call the
question” or "I move to limit debate, it all amounts to an attempt to cut off the ability of the minority to discuss an
item, and it requires a 2/3 vote to pass.




Motion to close nominntions. When choosing officers of the body (like the Chair) nominations aré in order either
from a nominating committee or from the floor of the body. A motion to close nominations effectively cuts off the

right of the minority to nominate officers, and it requires a 2/3 vote to pass.

Motion to abject to the consideration of » question. Normally, such a motion is unnecessary since the objectionable
item can be tabled, or defeated straight up. However, when members of 2 body do not even want an item on the agenda
1o be considered, then such a motion is in order. It is not debatable, and it requires a 2/3 vote to pass.

Mation to suspend the rules, This motion is debatable, but requires a 2/3 vote to pass. If the body has its own rules of
order, conduct or procedure, this motion allows the body to suspend the rules for a particular purpose. For example, the
body (2 private club) might have a rule prohibiting the attendance st meetings by non-club members. A motion to
suspend the rules would be in order to allow a non-club member to aftend a meeting of the club on 2 particular date or
on a particular agenda item.

The Motion to Reconsider

There is a special and unique motion that requires a bit of explanation all by itsclf: the motion to reconsider. A tenet of
parliamentary procedure is finality. Afier vigorous discussion, debate, perhaps disagreement and a vote, there must be
some closure to the issue. And so, after a vote is taken, the matier is deemed closed, subject only to a re-opener if a
proper motion to reconsider is made.

A motion 1o reconsider requires a majority vote to pass, but there are two special rules that apply only te the motion to
reconsider. First, is timing. A motion to reconsider must be made at the meeting where the item was first voted upon or
at the very next meeting of the body. A motion 10 reconsider made at a later time is untimely. (The body, however, can
always vote to suspend the rules and by a 2/3 majority, can allow a motion to reconsider 10 be made at another time.)
Second, a motion 1o reconsider can only be made by certain members of the body. Accordingly, 2 motion Lo reconsider

can only be made by 2 member who voted in the majorily on the original motion. If such a member has a change of
heart, he or she can make the motion to reconsider (any other member of the body may second the motion). If a
member who voted in the minority seeks to make the motion to reconsider, it must be ruled out of order. The purpose
of this rule is finality. If a member of (he minority could make a motion io reconsider, then the item could be brought

back to the body again and again. That would defeat the putpose of finality.
If the motion to reconsider passes, then the original matter is back before the body, and a new original motion is then
in order. The matter can be discussed and debated as if it were on the floor for the fitst time.

Courtesy and Decorum

The rules of order are meant to create an atmosphere where the members of the body and the members of the public
can attend to business efficiently, fairly and with full participation. At the same time, it is up to the Chair and the
members of the body to maintain commeon courtesy and decorum, Unless the setting is very informal, it is always best
for only one person at a time to have the floor, and it is always best for every speaker to be [irst recognized by the
Chair before proceeding to speak.

The Chair should always ensure that debate and discussion of an agenda item focuses on the item and the policy in
question, not the personalities of the members of the body. Debate on palicy is healthy, debate on personalities is not.
The Chair has the right to cut off discussion that is too personal, is too Joud, or is too crude.

Debate and discussion should be focused, but free and open. In the interest of time, the Chair may, however, limit the
time allotted to speakers, including members of the body.

Can a member of the body interrupt the spcaker? The general rule is "no." There are, however, cxceptions. A speaker
may be interrupted for the following reasons:

Privilege. The proper interruption would be: "point of privilege." The Chair would then ask the interrupter to "state
your point." Appropriate points of privilege relate to anything that would interfere with the normal comfort of the
meeting. For example, the room may be too hot or too cold, or a blowing fan might interfere with a person's ability to
hear. :

Order. The proper interruption would be: "point of order. Again, the Chair would ask the interrupter (o "state your
point." Appropriate points of order relate to anything that would not be considered appropriate conduct of the meeting,
For example, if the Chair moved on to a vote on a motion that permits debate without allowing that discussion or
debate.

Appeal. If the Chair makes a ruling that a member of the body disagrecs with, that member may appeal the ruling of
the chair. If the motion is seconded, and afler debate, if it passes by a simple majority vote, then the ruling of the Chair
is decmed reversed.

Call for orders of the day, This is simply another way of saying, "Let's return to the agenda.” If a member believes
that the body has drifted from the agreed-upon agenda, such a call may be made. It does not require a vote, and when

the Chair discovers that the agenda has not been followed, the Chair simply reminds the body to retum to the agenda
{tem properly before them. If the Chair fails to do so, the Chair's dctermination may be appealed.



Withdraw & . During debate and discussion of & motion, the maker of the motion on the floor, &t any time, muy
interrupt 2 speaker 1o withdmw his or her motion from the floor. The motion i§ immediataly decmed withdrawn,
although the Chair may ask the person who seconded the motion if he or she wishes o make the motion, amd sny other

member may make the motion if properly recogrized,
Speclal Notes Abot Pablic Ioput
The rules outlined ebove will help make meetings very public-fiendly. But in addition, end particularly for the Chair,
it is wise to remember three special rules that apply to cash agende tem;
Rule One: Tell the public what the body will be doing,
Rule Twe: Keep the public informed while the body is doing is.
Rule Three: When the body has acted, tell the public what the body did.



