COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, NOVEMBER 26, 2019
6:30 P.M. - COUNCIL CHAMBERS

1. Call to Order

Invocation

Pledge of Allegiance to Flag
Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

o & B W

Presentations/Proclamations

7. Public Comments

(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than five
(5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are not
permitted to once again speak on the issue unless called to answer any further questions by the Council or Chair)

8. Reports of Standing Committees
9. Reports from Special Committees and Board Liaisons
10. Report of the Mayor

11. Reports/Remarks of Councilmembers
(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a
Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the Chair)

12. Administrative Reports

13. Report of Claims Presented Against the City
14. Public Hearings

15.0ld Business

1. C.B. 19-41 - An Ordinance authorizing the Mayor to execute an Agreement between the City
of Carthage, Missouri and Jasper County Circuit Clerk to lease non-specific/designated
storage Space located in the basement of City Hall to be used as storage space for storing
personal property consisting of office furniture for 3 Judges, 1 Family Court Commissioner
and the Circuit Court Clerk during the Jasper County Courts Building renovation project, not
to exceed eighteen (18) months. (Budget Ways & Means)

2. C.B. 19-42 — An Ordinance authorizing the Mayor to execute an Agreement between the City
of Carthage, Missouri and the Missouri Highway and Transportation Commission providing
for a Municipal and Cost Apportionment Agreement for improvements consisting of public
improvements designated as Route 571, Jasper County, Job No. J753284 comprising
sidewalk and pedestrian improvements at various locations from Route E (Fairview Avenue)
to Route HH (Fir Road), specifically, sidewalk and pedestrian improvements at Fairview &
Garrison Avenues in Carthage, Missouri. (Public Works)

3. C.B. 19-43 — An Ordinance authorizing the Mayor to execute an Agreement between the City
of Carthage, Missouri and Butterball LLC., for installation of a recommended 5 foot wide
crosswalk at 411 N Main St, Carthage, Missouri. (Public Safety)

16.New Business



1. C.B. 19-46 — An Ordinance authorizing a special use permit for operation of a Daycare
Center as Requested by Rev. Timothy Buelow for 2134 Grand Ave., in the City of Carthage,
Jasper County, Missouri. (Planning and Zoning)

2. Consider and Discuss the Adopt-A-Park Program Application for Carthage Community
Gardens.

17.Mayor’'s Appointments

18.Resolutions

1. Resolution 1887 — A Resolution providing for the formal acceptance of a donation by the
City Council of the City of Carthage, Missouri pursuant to City policy. (Public Safety)

19. Closing Comments
20. Executive Session

21. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING



























LEASE AGREEMENT

THIS LEASE AGREEMENT is made between The City of Carthage, hereinafter called

CITY, and Jasper County Circuit Clerk hereinafter called TENANT.

WITNESSETH:

L.

That CITY does hereby lease unto TENANT, mutually agreed upon appropriate
non-specific/designated storage Space located in the basement of City Hall, hereinafter
referred to as the AlLease Space@, located at 326 Grant Street, Carthage, Missouri, to be
used as storage space for storing personal property consisting of office furniture for 3
Judges, 1 Family Court Commissioner and the Circuit Court Clerk during the Jasper
County Courts Building renovation project, not to exceed eighteen (18) months from the
signing of this document.

This lease shall be for a term of one year, commencing upon the date of execution hereof
and on a month to month basis thereafter if needed, but not to exceed six (6) months
monthly.

TENANT is to pay the sum of $3,780.00 per year, commencing upon the date of execution
hereof payable as specified below. If the Jasper County Courts Building renovation project
extends longer than one year from the date of this Agreement, monthly rental payments in
the sum of $315.00 per month shall be made prior to the first day of each three-month
period thereafter, in advance, and without notice, as rent for the use of said Lease Space.
CITY reserves the right to periodically propose changes in the monthly rental rate based
upon review.

Monthly rent shall be calculated on a calendar month basis. TENANT shall pay in
advance, the first three months= rent on a pro-rata basis to the first day of the next
three-month period. Payments to the CITY shall be on or before the first business day of
the month beginning each three-month period. There will be a 10% per month late fee
charge for rent not paid when due. The TENANT shall be considered late if rent is not
received within five (5) business days after the first day of each period. Either party has a
right to terminate the Monthly Rental portion of this Agreement with 30 days prior written
notice.

TENANT accepts the Lease Space on an AAS-IS@ basis. TENANT shall inspect the
Lease Space prior to occupying to determine its condition at the beginning of the Lease
Term, and shall submit to the City Clerk a written record of such condition that shall be
retained as part of TENANT=s file. TENANT shall maintain the Lease Space in neat
appearance and in a safe condition at all times and shall be liable, at its sole cost and
expense, for repair of any and all damage to the Lease Space caused by TENANT, ordinary
wear and tear excepted. Upon termination of this Agreement, TENANT shall return the
Lease Space to the CITY in substantially the same condition as it existed at the
commencement of this Agreement, ordinary wear and tear excepted.

TENANT shall be entitled to access to the storage area between the hours of 8:30 a.m. and
5:00 p.m. Monday through Friday with no access given on Saturdays, Sunday, federal, state
or city holidays.


















(C) The Commission will pay for the remainder of the total project cost,
currently estimated to be one million, five hundred twenty-two thousand dollars
($1,522,000). Because the City’s contribution is a lump sum amount, the Commission will
receive any project cost savings and will pay for any cost overruns under or over the current
project estimate.

(8) COMMINGLING OF FUNDS: The City agrees that all funds deposited by the City,
pursuant to this Agreement with the Commission, may be commingled by the
Commission with other similar monies deposited from other sources. Any deposit may
be invested at the discretion of the Commission in such investments allowed by its
Investment Policy. All interest monies shall be payable to the State Road Fund.

(9) RIGHT-OF-WAY USE: The City grants the right to use the right-of-way of public roads,
streets, alleys and any other property owned by the City as necessary for construction and
maintenance of said public improvement.

(10) CLOSE AND VACATE: The City shall temporarily close and vacate all
streets or roads, or parts thereof, which may be necessary to permit the construction of the
project in accordance with the detailed plans.

(11) RIGHT-OF-WAY ACQUISITION:

(A) Upon approval of all agreements, plans and specifications by the Commission and the
Federal Highway Administration (FHWA), the Commission will file copies of the plans with
the city clerk of the City and the county clerk of the county and proceed to acquire, any
necessary right-of-way required for the construction of the improvement. The City shall
reimburse the Commission for the actual costs incurred in the right-of-way acquisition.

(12) UTILITY RELOCATION:

(A)  The Commission and the City shall cooperate to secure the temporary or
permanent removal, relocation, or adjustment of public utilities or private
lines, poles, wires, conduits, and pipes located on the right-of-way of existing
public ways as necessary for construction of the improvement and the cost
shall be borne by such public utilities or the owners of the facilities except
where the City is by existing franchise or agreement obligated to pay all or a
portion of such cost, in which case the City will pay its obligated portion of
the cost.

(B)  The Commission shall secure the removal, relocation, or

adjustment of any public or private utilities located upon private easements and shall pay any
costs incurred therein.












(21)

(22)

(23)

(24)

(25)

and at no cost and expense whatsoever to the Commission. All obligations of the
Commission with respect to the City street system under this Agreement shall cease upon
completion of the improvement.

POLICE POWERS: It is the intent of the parties to this Agreement that the City shall
retain its police powers with respect to the regulation of traffic upon the improvement
contemplated. However, the City will enact, keep in force, and enforce only such
ordinances relating to traffic movement and parking restrictions as may be approved by
the Commission and as are not in conflict with any regulations for federal aid. The
Commission shall not arbitrarily withhold approval of reasonable traffic regulations,
signs, and markings which will permit the movement of traffic in accordance with
accepted traffic regulation practices.

RESTRICTION OF PARKING: Since the improvement is being designed and
constructed to accommodate a maximum amount of traffic with a minimum amount of
right-of-way, the City shall take whatever actions that are necessary to prevent parking
upon the highway or any part of the area of the highway right-of-way within the limits of
the improvement.

OUTDOOR ADVERTISING: No billboards or other advertising signs or devices or
vending or sale of merchandise will be permitted within the right-of-way limits of the
project and the City shall take whatever actions that are necessary to enforce this Section.

WITHHOLDING OF FUNDS: In the event that the City fails, neglects, or refuses to
enact, keep in force or enforce ordinances specified or enacts ordinances contrary to the
provisions in this Agreement, or in any other manner fails, neglects or refuses to perform
any of the obligations assumed by it under this Agreement, the Commission may, after
serving written request upon the City for compliance and the City's failure to comply,
withhold the expenditure of further funds for maintenance, improvement, construction, or
reconstruction of the state highway system in the City.

FEDERAL HIGHWAY ADMINISTRATION: This Agreement is entered into

subject to approval by the Federal Highway Administration, and is further subject to the
availability of federal and state funds for this construction.

(26)

INDEMNIFICATION:

(A) To the extent allowed or imposed by law, the City shall defend,
indemnify and hold harmless the Commission, including its members and
department employees, from any claim or liability whether based on a claim for
damages to real or personal property or to a person for any matter relating to or
arising out of the City's wrongful or negligent performance of its obligations
under this Agreement.



(B) The City will require any contractor procured by the City to work
under this Agreement:

(1) To obtain a no cost permit from the Commission’s district
engineer prior to working on the Commission’s right-of-way, which
shall be signed by an authorized contractor representative (a permit
from the Commission’s district engineer will not be required for
work outside of the Commission’s right-of-way); and

(2) To carry commercial general liability insurance and
commercial automobile liability insurance from a company
authorized to issue insurance in Missouri, and to name the
Commission, and the Missouri Department of Transportation and its
employees, as additional named insureds in amounts sufficient to
cover the sovereign immunity limits for Missouri public entities
($500,000 per claimant and $3,000,000 per occurrence) as calculated
by the Missouri Department of Insurance, Financial Institutions and
Professional Registration, and published annually in the Missouri
Register pursuant to Section 537.610, RSMo.

(C)  Inno event shall the language of this Agreement constitute or be construed

as a waiver or limitation for either party’s rights or defenses with regard to each party’s
applicable sovereign, governmental, or official immunities and protections as provided by federal
and state constitution or law.

(27) AMENDMENTS: Any change in this Agreement, whether by modification or
supplementation, must be accomplished by a formal contract amendment approved and
signed by representatives of the City and Commission, respectively, each of whom being
duly authorized to execute the contract amendment on behalf of the City and
Commission, respectively.

(28) COMMISSION REPRESENTATIVE: The Commission's Southwest
District Engineer is designated as the Commission's representative for the purpose of
administering the provisions of this Agreement. The Commission's representative may
designate by written notice other persons having the authority to act on behalf of the
Commission in furtherance of the performance of this Agreement.

(29) CITY REPRESENTATIVE: The City's Mayor is designated as the City's
representative for the purpose of administering the provisions of this Agreement. The
City's representative may designate by written notice other persons having the authority
to act on behalf of the City in furtherance of the performance of this Agreement.




(30)

NOTICES: Any notice or other communication required or permitted to be given
hereunder shall be in writing and shall be deemed given three (3) days after delivery by
United States mail, regular mail postage prepaid, or upon receipt by personal or facsimile
delivery, addressed as follows:

(A) To the City:
The Honorable Mayor, Dan Rife
Carthage City Hall
326 Grant Street
Carthage, MO 64836

Facsimile No: 417-237-7002

(B) To the Commission:
Southwest District Engineer
Missouri Department of Transportation
3025 East Kearney Street
Springfield, MO 65803

Facsimile No: 417-895-7637

or to such other place as the parties may designate in accordance with this Agreement. To be
valid, facsimile delivery shall be followed by delivery of the original document, or a clear and
legible copy thereof, within three (3) business days of the date of facsimile transmission of
that document.

(31)

(32)

(33)

(34)

ASSIGNMENT: The City shall not assign, transfer or delegate any interest in this
Agreement without the prior written consent of the Commission.

LAW OF MISSOURITO GOVERN: This Agreement shall be construed according
to the laws of the State of Missouri. The City shall comply with all local, state and
federal laws and regulations relating to the performance of the contract.

VENUE: It is agreed by the parties that any action at law, suit in equity, or other
judicial proceeding to enforce or construe this Agreement, or regarding its alleged breach,
shall be instituted only in the Circuit Court of Cole County, Missouri.

SOLE BENEFICIARY': This Agreement is made for the sole benefit of the parties
hereto and nothing in this Agreement shall be construed to give any rights or benefits to
anyone other than the Commission and the City.







(42)

(43)

of construction which requires that any allegedly ambiguous provision be interpreted
more strongly against one party than the other shall be used in interpreting this
Agreement.

ENTIRE AGREEMENT: This Agreement represents the entire understanding
between the parties regarding this subject and supersedes all prior written or oral
communications between the parties regarding this subject.

VOLUNTARY NATURE OF AGREEMENT: Each party to this Agreement
warrants and certifies that it enters into this transaction and executes this Agreement
freely and voluntarily and without being in a state of duress or under threats or coercion.

CANCELLATION: The Commission may cancel this Agreement at any time for a
material breach of contractual obligations or for convenience by providing the City with
written notice of cancellation. Should the Commission exercise its right to cancel this
Agreement for such reasons, cancellation will become effective upon the date specified in
the notice of cancellation sent to the City.

[remainder of page intentionally left blank]

IN WITNESS WHEREOF, the parties have entered into this Agreement on the date last

written

below.
Executed by the City this  day of ,20
Executed by the Commission this day of 5 20 .

MISSOURI HIGHWAYS AND

TRANSPORTATION COMMISSION CITY OF CARTHAGE, MISSOURI
By: By:
Title: Title:
ATTEST: ATTEST:
By:

Secretary to the Commission



























Council Bill 19-45: An Ordinance authorizing the Mayor to execute a Performance Agreement between
the City of Carthage and Leggett & Platt, Inc., to provide certain incentives for the construction of new and
expansion of existing facilities for certain industrial, warehousing and manufacturing purposes, sponsored
by the Enhanced Enterprise Zone Board, is scheduled to have its second reading in conjunction with a
public hearing (required by the EEZ Law), notice of which was published in the newspaper and sent to each
affected taxing district. This is the notice for the public hearing is:

PUBLIC HEARING NOTICE

The City of Carthage, Missouri will hold a public hearing at 6:30 p.m. on December 10, 2019 at the City
Hall, 326 Grant Street in Carthage, regarding a grant of tax abatement for the construction of an additional
new operating line for the manufacturing of residential bedding coil mattress units at 229 N. McGregor
Street in Carthage (the “Project”). The Project is wholly within the Carthage Enhanced Enterprise Zone.
The City is considering granting real property tax abatement for the Project pursuant to Sections 135.950
to 135.973 of the Revised Statutes of Missouri, as amended.

The public and representatives of all taxing districts affected by the proposed tax abatement are invited
to submit comments to the Carthage City Council prior to the date of the hearing at City Hall, 326 Grant
Street, Carthage, Missouri. All interested persons will be given an opportunity to be heard at the public
hearing.









SPECIAL USE PERMIT PETTTON

You must provide all requested information on the application. Blanks may delay
processing of your petition. (write 'n'a’if information is not applicable to proposal).

Date: lO 20 ) Filing Fee: $100.00

Type of Special Use: (be as specific as passible and cite Zoning Ordinance provision listing use as permitted special use)
) [ ! I k ! 14

DAMC

Naote The Ciy's Zoning Ordmance and Comprehensive Plan may be viewed atthe City Clerk's Office or the Public Works Depariment

Modification of previously issued Special Use Permit: O ves ﬁ No

Property Address : mﬁ:m AVE

Location/Legal description:

-} r1 2 A
Total site area: ' = sq. fi.

A , S Alees
Zoning District(s) and land area within each: } = \(LED

Present Land Use(s): CH’UQ(,!’(‘

owner: TAITH  LUTHERAN) CRURLH
Address: Z.1 34’ GRAM D AV&C—- . 'l'clc:w_w
City: C\-AD ’HAQF State: AA/‘] Zip Code: (.?49??69

Email Address: 570 stor & ’{‘A th ca tha 4"10 - Or-é} Fax:

Petitioner: Efu -TIFM(TH'I/ ;E])FUMJ Relationship to Owner: ,m&lﬁ%

(person to whom all correspondence will be sent)

Address: | 30 2 6 M‘A j}\) S_" TCIC:A ! 7"' -3QQ 'F 4374'
City: CARTHAGE | State: /M_/r) Zip Code: 4:04’8' .:S(la
Email Address: Tﬁ‘m:’ri'or‘bété low & jmc\})- [om Fax:

"America’s Maple Leaf City”









SPECIAL USE PERMIT PETTTION

STATEMENT OF JUSTIFICATION

For each of the five criteria listed below, provide a statement that explains how any existing conditions, proposed development features.
or other relevant facts would allow the Planning, Zoning and Historic Preservation Commission to reach a recommendation, and attach
any additional documents or materials that provide supporting factual evidence. The considerations listed under each required criteria
are simply suggestions. Applicant should address any additional considerations potentially raised by the proposed development.

Important: Applicant bears the burden of presenting sufficient factual evidence to support findings of fact that allow the Commission to
reasonably reach a recommendation. [f the applicant fails 10 meet that burden, the Commission has no choice but to recommend

denying the petition.

2

Signature:

The proposed development will not materially endanger the public health or safety.

Considerations:

Traffic conditions in the vicinity. including the effect of additional traffic on streets and street intersections, and sight lines at

street intersection and curb cuts.

Provision of services and utilities, including sewer, water, electrical, garbage collection, and fire protection.

Soil erosion and sedimentation.

Protection of public, community, or private water supplies, including possible adverse effects on surface waters or groundwater

The proposed development will comply with all regulations and standards generally applicable within the zoning district and
specifically applicable to the particular type of special use or class of special uses.

The proposed development will not substantially injure the value of adjoining property, or is a public necessity.
Considerations:

The relationship of the proposed use and the character of development to surrounding uses and development, including
possible conflicts between them and how these conflicts will be resolved.

Whether the proposed development is so necessary to the public health, safety, and general welfare of the community as a
whole as to justify it regardless of its impact on the value of adjoining property.

The proposed development will be in harmony with the area in which it is located.
Considerations:

The relationship of the proposed use and the character of development to surrounding uses and development, including
possible conflicts between them and how these conflicts will be resolved.

The proposed development will be consistent with the City's Comprehensive Plan.
Considerations:

Consistency with the Plan’s objectives for the various planning areas. its definitions of the various land use classifications and
activity centers, and its locational standards.

e _00)7/20/7














































SAFETY GUIDLINES

Don't pick up materials that you suspect might be hazardous such as needles, bloody
objects or drug paraphernalia (Please contact the City if these conditions exist).
Recycle whenever possible. Separate recyclables (glass, plastics and aluminum) and
take to a drop off center.

Do not use power equipment unless approved by the Park Department.

Do not use sprayer or use any chemicals.

Do not block pathways or roads.

Lift all objects with your legs, not your back.

Wear light or bright clothing, hard soled shoes and sturdy work gloves.

Use sun block or wear a hat.

Watch and take precaution for:

v Snakes, other animals and insects.

v" Noxious weeds.

v Glass, barbed wire, pipes and debris with sharp or rusted edges.
v Unexpected holes or ditches.

Work only during park hours.

Be sure to take breaks, drink fluids and dress appropriately for the weather.

Don’t bring children or pets along on projects unless they can be closely supervised.
Contact the Parks Department immediately if you notice a safety hazard such as a
broken swing or park bench.

Do make sure that all volunteers in your business or organization are familiar with these
safety precautions.









RESOLUTION NO. _ 1887

A RESOLUTION PROVIDING FOR THE FORMAL ACCEPTANCE OF A DONATION BY
THE CITY COUNCIL OF THE CITY OF CARTHAGE, MISSOURI PURSUANT TO CITY
POLICY.

WHEREAS, periodically, private individuals and agencies would like to make donations and grants
to the City of Carthage for general or specific purposes; and

WHEREAS, the City has adopted a policy to formalize the conditions and procedures to be followed
by the City in accepting said donations and grants, and to assist the City Council in evaluating the
impact of proposed donations and grants on the resources of the City of Carthage; and

WHEREAS, This policy also establishes guidelines that ensure donations occur at arm’s length from
any City decision-making process, and provide criteria and process for the acceptance of donations;
and

WHEREAS, The City Administrator has prepared and submitted a report evaluating the impact of the
proposed donations or grants on the resources of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
CARTHAGE, JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, AS
FOLLOWS:

That the City accepts a donation from Connie Haffner on behalf of the Haffner Family for the Carthage
Fire Department in the amount of $2,000 to be used to purchase duty uniform jackets for all the
Carthage Fire Department personnel. A future budget adjustment will be prepared to authorize the
appropriation of these funds from the Public Safety Fund.

PASSED AND APPROVED THIS DAY OF 5 2019.

Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk

Sponsored by: Public Safety Committee



CITY ADMINISTRATOR DONATION REPORT:

The City Administrator shall prepare a report evaluating the impact of all proposed donations or
grants on the resources of the City. This report must include both the immediate costs of placing
said donation into service or program into action and the costs required to maintain or continue the
program in future budget years. Such costs may include analysis of annual personnel, repair and
maintenance and equipment expenditures and any future capital improvements required by the
donation. The report must be submitted to Council at the same time acceptance of the donation or
grant is to be considered. If additional operating costs are associated with the acceptance of the
donation, the Council shall identify the source of revenues to defray the additional costs at the time
of acceptance.

There will be no on-going material costs associated with the acceptance of the funds for the
uniform jackets. However, if there are any required expenditures, they will be handled
through the Fire Department’s operating budget.









will be finalized soon and brought back to Committee for approval.

Mr. Short reported five proposals were received for the Compensation and Benefit
Study. The review committee for the proposals consists of the Chair and Vice Chair
of the Budget Committee, the mayor, city administrator and city clerk. Mr. Short also

reported on the possible use of the Bernie Portal for employee onboarding in the
future.

ADJOURNMENT: Mr. Armstrong made a motion to adjourn at 5:47 PM. Motion carried 4-0.

Traci Cox
City Clerk















Director’s Report — None

Motion to move to closed meeting by Stephanie and Second by Mishell, motion Passed.
Motion to adjourn closed session by Stephanie and second by Amy, motion passed.
Motion to adjourn meeting by Matt and second by Stephanie, motion passed.

Respectfully submitted by Gregg Wolf










































DRAFT &PE@

The Carthage Public Library Board of Trustees Meeting Minutes - October 8, 2019

The Carthage Public Library Board of Trustees met Tuesday, October 8, 2019 in the
Carthage Public Library Board Room.

The official meeting was called to order at 5:15 pm by Peggy Ralston.
Roll Call

Board members present were Carrie Campbell, Gary Cole, Miriam Putnam, Eric Putnam,
Donna Maggard, Peggy Ralston, and Sandy Swingle. Also present was Julie Yockey, library
director. Also present was John Hacker with the Joplin Globe.

Minutes of the Last Meeting

Motion was made to approve the September 10, 2019, by Gary Cole, and seconded by Sandy
Swingle. Motion passed unanimously.

Financial Report

Attached. September financial report was presented. A motion to approve financial report
was made by Gary Cole and seconded by Miriam Putnam. Motion passed unanimously after

accepting required changes.

Director’s Progress and Service Report
Attached. Julie presented her October 2019 report.
President's Message

No report

Council Liaison’s Report

No report

Committee Reports

Building Committee - Gary provided a summary of bids for the new
Educational/Multipurpose Building. After discussion, Gary made the motion to accept the
Dalton/Killinger bid of $484,188.00. Eric Putnam seconded the motion. All voted in favor.
The bid will include Randy Dubry as superintendent of the project. Gary reported no
changes to the existing roof leaks. The roof is still leaking over the internet area. Kansas

City Roofing Company will do repairs.
Budget Committee ~ No report

Community Relations - Sandy reported that the DAR is volunteering in the ancestry
department on Thursday, October 10™.

By-Laws - No report

Library Gardens - Amy Grimes has been contacted regarding the removal of the Tim
Geisert memorial tree. She agreed to have it replaced with a sizable tree. Miriam met with



Amy Frieling, master gardener. There is no one currently available to volunteer in the
gardens. “Security cameras in use” signs will be added in the future. The Boylan trust has
paid for the garden plantings.

ADA Compliance - No report
Communications - No report
Unfinished Business
No report
New Business

John Hacker will write an article on the new Educational/Multipurpose Building for the
Joplin Globe.

Payment of Bills

Sandy moved to pay the September bills with a second by Miriam. Motion passed
unanimously.

Adjournment

With no further business, Gary made a motion to adjourn the August meeting. Miriam
. seconded. Motion passed unanimously. Meeting was adjourned at 6:07.

C. (AA— ( LLH,':I'.-PE—L/
Respectfully submit’led,
Carrie Campbell

Secretary























































Golf Course Report

TARGETED BUDGETED ROUNDS v 20000 2019-200 DIFFERENCE
AVG % BUDGETED 20 ACTUAL MONTHLY CUMULATIVE
5-19  MONTHLY CUMULATIVE| MONTHLY CUMULATIVE | AMOUNT PERCENT| AMOUNT PERCENT
u B3% 26012 2617 27 2,781 M5 420 115 420%
Aug 210% 2419 508 213 4918 286 MY T3 341
Sep ne% 239 45| 247 7,165 M2 TR 286 -38%%
Oc B41% 1682 9133 1373 8538 309 83 BB 651%
Nov 426% B5f 9984 0 8,538 851 A0000%| 446 -1448%
Dec 269% 5 1052 0 8,53 538 0000 1984 -18.86%
Jan 322% 65 11167 0 853 £45 -10000%| 2620 -2354%
Feb 3.60% 11904 0 5% 38 -10000% 3366 -28.28%
Mar 65 1307 13212 0 5% 4307 0000% 4874 -35.38%
Apr 93% 1872 15083 0 85% AR A0000% 6545 4330%
May Mm% 2263 17346 0 3,53 2263 -10000% 8808 -5078%
Jun 1320% 2654 20,000 0 3,538 265410000 1462 5731%
TOTAL 10000% 20,000
TARGETED BUDGETED REVENUES ....~... _§440,315.00 CITY REVENUE REPORTS DIFFERENCE
AVG%  BUDGETED20 ACTUAL MONTHLY | CUMULATIVE
6-19  MONTHLY ~CUMULATIVE | MONTHLY CUMULATWE| DOLLAR  PERCENT | DOLLAR  PERCENT
ul 13745 $6050116 6050116 5918455 S5ofease| S131661 218  S1366t -218%
Aug 7%  $5160725  S11213841 SH489881 $10408336 $673844  -1305%| 808505  718%
Sep f11%  $4890558 16104309 S4Q50306 S1S35732  $B38  12|  $T4EET 46
Oc 0536 $410683  SAG012%6 S2964056 $18322788 $123780 0| S197B448 975
Nov 523 S230069 2604304 000 $18322788 $230%089  -10000%| -$4281516 -804t
Dec 328 S1444420  S0MBT24 SO0 S1BI2TEE| -S4  -10000% $5T25036  -2381%
Jan 285 $1256969  $2530%693 000 $183227g8| $125969 0000 -$6982005  -2750%
Feb 272% SMBS2 250645 000 $16322788| -S1196652  -10000| SBLITST  -3086%
Mar 5626 SUTATA BTN 000 $18322788| -S24747d6  -10000%| $I065503 BT
A O41%  SH145522  SIABI SO0 S1632708| 4145522 0000 $14B00025  4468%
May 1230%  $545664  SIEIBATI|  S000 $1832278| $45%64  -10D00| $2025%8  -250%
Jun 1230% $8456123  S44031500]  S000 $163207.88 $5485128  -10000%| $25T08T12  -56.30%
TOTAL T00.00% _§ 44031500
TARGETED BUDGETED EXPENDITURES.......... $613,011 201920 DIFFERENCE
AVG%  BUDGETED 20 ACTUAL MONTHLY CUMULATIVE
16-19 MONTHLY CUMULATIVE| MONTHLY CUMULATIVE| AMOUNT PERCENT| AMOUNT PERCENT
Jo | 727% 4454004 4454004 $5153678  $5153678| 9699674  1571%|  $6.996.74  15.71%
Aug | 980% 6045910 10499914 $49,184.81 $10072150| -$1127429 -1865%| -$427755  4.07%
Sep | 872% 5347941 15847855 $47,843.46 14856505 -$563595 -1054%| 9991350  -6.26%
Oct | 963% 5900401 21748256 4726563 $196,00068| -$11748.38 -10.91%| -$2148188  -9.88%
Nov | 7.52% 4612833 26361089  $0.00 $196,000.68( -$46,12833 -100.00%| -$67.61021 -25.65%
Dec | 881% 5401962 31763051  $0.00 $196,000.68| -$5401962 -100.00%| -$121,629.83 -38.29%
Jan | 683% 4189424 35052474 000 $196000.68| 34189424 -10000%| -$163524.06 -45.48%
Feb | 6.10% 3740169 39692643 9000 $196,000.68| -$3740169 -10000%| -$20092575 -5062%
Mar | 809% 4961193 44653836 9000 $196,000.68| -$49611.93 -100.00%| -$250537.68 -56.11%
Apr | 884% 5420692  50074528]  $0.00 $196,000.68| -$54206.92 -100.00%| -$30474460 -60.86%
May | 864% 5295060 55369588  $0.00 $196,000.68| -$5295060 -100.00%| -$357,695.20 -64.60%
Jn | 968% 5931512  613011.00]  $0.00 $196,000.68| §59315.12 -100.00%| -$417,010.32 -68.03%
TOTAL | 100.00% 613,011.00




Tom, here is an update regarding the things we discussed yesterday. I don’t have an update on the
road as Jason and I have been unable to talk prior to me calling CRESA.
Thanks, Mark

Update on Project VACCA
Carthage, MO
November 22, 2019

At the November 12* City Council meeting, I reported an update on Project VACCA, now disclosed as Schreiber
Foods. The update stated that they had filed the Notice of Intent with the Missouri Department of Economic
Development for the local project. Additionally, I received an update this past week regarding where we are on this
process.

In addition to the documents filed with the State, a formal request for Annexation has been submitted to the Public
Works Department to be placed on the December meeting of the Planning and Zoning Commission. Although the
property has not been transferred from the current owner and application has been made by Schreiber, the Commission
can go ahead and make a recommendation to the City Council. Also, we have been advised by the Real Estate Advisors
that they anticipate closing on the property to be by March 1, 2020.

Project Vacca offers an opportunity for the Carthage area to add 23 jobs in 2020-2021 with the average salary expected
to be $22.76/hr. Total capital investment is $52,380,815.

Mark J. Elliff
Economic Development Director






AGREEMENT FOR ECONOMIC DEVELOPMENT SERVICES
City of Carthage, Missouri and the
Carthage Chamber of Commerce

This Agreement, made and entered into on this 1st day of July 2019, by and between the City of Carthage,
Missouri, a municipal corporation, with offices located at 326 Grant St. Carthage, Missouri, hereinafter referred to
as the “City” and the Carthage Chamber of Commerce, Incorporated, a not-for-profit corporation organized under
the laws of the State of Missouri, located at 402 South Garrison Ave., Carthage, Missouri, hereinafter referred to as
the “Chamber.”

Whereas, the City and CWEP have desired and identified the ongoing need to coordinate, communicate and engage
the community and stakeholders in Carthage’s economic development vision, strategies and goals; and

Whereas, there have been identified specific goals and objectives ensuring Carthage’s development policies and
procedures are coordinated, market-driven, and continue to focus on retention and creation of business and industry
while maintaining an environment that supports entrepreneurs and industry; and

Whereas, the Economic Development Program. (specified in Exhibit A, and incorporated as if fully set out in
herein) will bring efficiencies for use of resources, implementation of strategies, consistent focus and identification
of community specific needs to allow for desired growth consistent with Carthage’s strategic vision; and

Whereas, the City and the Chamber desire to pursue programs that will result in economic development and job
creation in the City of Carthage and its environs; and

Whereas, the Chamber has established staffing capabilities to meet and implement the Vision, Mission, Goal and
Objectives outlined in Exhibit A and attract and recruit new business and industry to Carthage and to promote and
support the growth and expansion of existing primary business and industry within and adjacent to this community
by specifically, but not limited to, the hiring of an Executive Director to serve as the community’s Economic
Development Director, to accomplish the functions that will lead to the creation, retention and reinvestment of
resources; and

Whereas, the City has agreed to use the services of the Chamber to accomplish the aforesaid precepts

NOW, THEREFORE, in consideration of these premises and the mutual covenants herein contained, the parties
agree as follows:

Article I
Purpose

The Chamber agrees to operate an economic development program as generally specified in Exhibit A included
herein on behalf of the citizenry of this community for the purpose of marketing and advertising the Carthage area
as a location for new business and industry, and as an area committed to the assistance and expansion of existing
business and industry. The Chamber will concentrate primarily on providing economic development services within
the City of Carthage service area and secondarily within the region.

Article I1
Administration

The Chamber, operating under the provisions of its Bylaws, agrees to provide a qualified and competent staff,
including a full-time professional Director. Operating under the policy direction and authorities of the Chamber’s
Board of Directors, this staff shall promote the attraction of primary business, industry and employment sources to
the Carthage area and provide program management and administrative services necessary to sustain a viable
recruitment and maintenance program for economic opportunities. This program shall include, but not to be limited






If during the term of this Agreement, the Chamber Executive Director terminates employment with the Chamber,
the City, at its sole discretion, shall have the option of reducing the monthly disbursement to the Chamber by the
amounts specified in that given year’s budget submittal to the City for the Director’s salary and benefits.

Article VII
Term of Agreement

This Agreement shall commence on the date first written above. This is a General Agreement, anticipating a long-
term multi-year relationship between the City and the Chamber, subject to annual renewals thereof. Pursuant to
this General Agreement, an Annual Work Program and Budget are to be submitted by the Chamber for consideration
by the City Council, as provided in Article 111 of this Agreement. Upon approval of the City, each adopted Annual
Work Program and Budget will be attached to this General Agreement and become the substantive basis for the
continuation of the General Agreement on a fiscal year basis. Each Annual Work Program and Budget is to be the
basis for any funding which the City may choose to provide to the Chamber. This Agreement is to continue in full
force and effect upon reconfirmation by both parties on or before July 1 of each year. If either party determines
that it will not reconfirm this Agreement, it shall notify the other party at least sixty (60) days prior to the expiration
of the Agreement. Funding shall be extended to include the notification period, when this period extends beyond
July 1. The term of this agreement is intended to extend from the date it is first executed through June 30, 2020.

Article VIII
Compensation

The Chamber agrees to perform its obligations hereunder for a sum of one hundred-eighteen thousand, seventy-five
dollars and no cents ($118,075.00) annually, as budgeted and adopted by the City, payable in twelve (12) equal
monthly installments of nine thousand, eight hundred thirty-nine dollars and fifty-eight cents ($9,839.58) payable
by the City at the first City Council meeting of each month commencing with the signing of this Agreement. The
Chamber shall submit a monthly invoice with detailed supporting documentation as stipulated in this Agreement,
describing the services provided incurred by the Chamber. Compensation shall be subject to and conditioned on the
Chamber meeting the requirements specified in Exhibit A. Quarterly financial updates will be provided and funds
tracked separately to the City to keep the City informed of the status of the use of funds.

Article IX
Non-Transferable

The Chamber agrees not to assign or otherwise transfer this Agreement or rights contained herein without prior
written approval of the City.

Article X

Liability
The Chamber agrees that all persons working for the Chamber under this Agreement shall be employees of the
Chamber and in no way shall be considered as employees of the City, notwithstanding common inter-organizational
interests. In this connection, should any liability arise under the Worker’s Compensation provision of the State of
Missouri due to injury of an employee of the Chamber, the same shall be the sole responsibility of the Chamber. It
is understood that the Chamber shall indemnify and hold harmless the City from any and all claims, suits, demands
and actions related to the operation of the Chamber’s economic development program. Notwithstanding the
provisions of Missouri Law and the protection which said law provides to persons that serve as members of policy

bodies responsible for the governance of not-for-profit organizations, the Chamber, as deemed appropriate by its
Board of Directors, is authorized to insure itself, its Officers, Directors and Staff, against liability claims.



Article XI
Equipment and Files

The Chamber agrees to maintain such files and other information relative to its economic development efforts as
appropriate for smooth and effective program administration from year to year, to include access to such computers,
audio-visual and other equipment systems as may be necessary to the implementation of its approved programs.
The files of the Chamber shall be subject to the provisions of the state law on open records, except as this law relates
to records of Chamber activities with individual and specific business firms having a client-type relationship with
the Chamber.

Article XII
Non-Discrimination

In connection with the performance of services under this Agreement, the Chamber agrees not to discriminate
against any employee or applicant for employment because of race, creed, color, national origin, sex or ancestry. It
shall be the Policy of the Chamber to take affirmative action to insure that its employees are provided equal

opportunity in employment, promotion, demotion, transfer, or termination, rates of pay or other forms of
compensation and selection for training.

Article XIIT
Waiver

The waiver by the City of any breach of any term, condition or covenant herein contained shall not be deemed a
waiver of any subsequent breach of the same, or any other term, condition, or covenant.

IN WITNESS WHEREOF, the parties hereto affix their hands and seals the day and year first above written.

CITY OF CARTHAGE, MISSOURI
A Municipal Corporation

By:
Dan Rife,
Mayor, City of Carthage
ATTEST:

Traci Cox, City Clerk

CARTHAGE CHAMBER OF COMMERCE
A Not-for-profit Corporation

By:
Roy Mason, Chairman
Carthage Chamber of Commerce

ATTEST:

Secretary



Exhibit A
Carthage Missouri Economic Development Program
Vision, Mission, Goal and Objectives

December 2017

A coordinated effort of the City of Carthage (City), Missouri; Carthage Water and Electric Plant (CWEP)

Vision Statement: The Carthage Economic Development Program (CEDP) will be a proactive state and regionally
recognized program, respected as an initiator of a healthy and vibrant city with a strong economic base, robust jobs,
improved retail areas and a growing industrial base for the citizens of Carthage.

Mission Statement: To create, foster and promote an environment conducive to attracting, expanding and retaining
business and industry; promoting economic vitality and diversifying the city’s tax base; increasing CWEP load and
improving the overall quality of life for the citizens of Carthage.

Goal: To preserve and enhance an economically vital, competitive, sustainable community by providing aggressive
coordinated leadership and superior services to the industrial, business, and commercial sectors of the Carthage
economy by promoting the city's location for business and industry and supporting employment opportunities.

Key Objectives:

Development of an Industrial Park to market Carthage and encourage business and industrial retention and
recruitment

Development of a business retention plan to ensure continued business and industrial growth

Creation of a marketing plan to market and advertise the Carthage area as a location for new business and
industry and promotion of Carthage’s commitment to the assistance and expansion of business and industry
Continued support and encouragement of vocational-technical training available in the Carthage area to
meet the needs of industry and provide local employment

Active recruitment of retail and entertainment establishments, grocery stores, and restaurants in Carthage
to support the workforce and benefit area citizens

Development and implementation of a marketing plan for Myers Park to attract various retail and service
companies to Carthage

Development and coordination of a plan to revitalize aging commercial areas, including the revitalization
of the Downtown District

Development and coordination of a plan to enhance the existing commercial corridors and encourage the
assemblage of tracts adequate for planned mixed-use redevelopment throughout the City

Maintenance of the CEDP in coordination with other economic development agencies within the city, state,
region, and county, including regular contact and participation with the Joplin Regional Partnership

Primary Duties:

In partnership with the City and CWEP, provide an annual work plan as a blueprint through which to
achieve the vision, mission, and objectives of the CEDP

Make written monthly reports to the City Administrator and the Carthage Water and Electric Plant General
Manager

Function as coordinator for the City’s enterprise zone being the primary liaison between the appropriate
parties and the City



Serve as the contact for the City on economic development prospects, while coordinating with CWEP all
communications with Industrial, Manufacturing and Large Consumer prospects

Timely create all necessary reports and provide all requested information desired by business and industrial
prospects

Develop a prospect list and marketing materials for business recruitment in industrial, manufacturing,
service, and retail sectors

Attend and participate in appropriate trade shows

Develop business attraction, retention, and expansion strategies, including cluster and target industry
analysis

Facilitate access to and recommend economic incentives for quality job creation and/or tax base
enhancement for business and industry

Work with all industrial prospects in coordination with the City and CWEP

Regularly communicate and work with the City and CWEP on all aspects of economic development

Provide support to CWEP economic development efforts to attract and retain significant load generating
facilities.









and it isn’t in the EEZ, we will propose to add another EEZ to offer incentives for
industries.

Coordination with City & CWEP:

As a beginning, these reports are being sent to the CWEP Board members, Chamber of
Commerce Board members and the Council Members (via the City Administrator), so
everyone has current information. This should help in answering questions or creating
questions to be asked. This is a work in progress.

Prospect list and marketing materials for recruitment:

As previously stated, input from the City Council (as these are the individuals elected
from the community to represent the people of Carthage) is essential to define what we
want to market. If it is for industry, we need to have an industrial park in place before we
market for new industry. When you say you are open for business, you need to have the
land, shovel ready, workforce, housing, etc. Land is the priority for marketing industry.
Other marketing opportunities, such as a great place to live can occur now. This will be a
project to work on soon.

Trade shows:

[ ]

As previously stated, we need to have an industrial park in place before we market for
new industry. Attending Trade Shows to market something you don’t have is
counterproductive and not wise. This will occur as soon as an industrial park is
determined. Regarding retail, as previously stated, concentration should be on niche
retail. Any shows that deal specifically with that makes sense to attend. This will be an
ongoing project.

General updates:

o

Worked a major part of the month on Project VACCA. Met with the Mayor and City
Administrator discussing the in-place incentives that the City has offered to industries in
the past. subject to Council approval. Held a conference call with representatives of
Project VACCA and the Project Manager with the Missouri Department of Economic
Development on what State incentives can be offered. There has now been a
Contractor/Developer hired for this project. On September 30, 2019 a conference call
was held with the Public Works Director, City Engineer, Carthage Economic
Development Director and members of the Project VACCA team. The purpose of the
call was to bring the newly hired Contractor/Developer up to speed on the preferred tract
of property (Site C.) During the meeting there were two major concerns that the
Contractor/Developer brought up:

1. Wetlands in the tract of property
2. Access to the property should be obtained from Hazel Avenue

The potential Broadway road expansion would not fit into their timeline as they plan on
being operational sooner than construction of Broadway would allow as it would not
begin until the fourth quarter of 2021. It was also told to us from the company that this is
the primary property being considered. however if their timeline cannot be met, they will



have to look at other locations in adjacent communities (which preliminary investigation
of certain properties has already been done.)

Consideration of Hazel, changing it to a Truck Route going south to Fir Road and then
access to the interstate would allow immediate accessibility to the site.

Also. by modifying the Cost Share Application with MODO'T and requesting Hazel
instead of Broadway. there are less time issues involved with beginning construction, if it
is approved. At this time, no commitments have been made to the Contractor/Developer
as we are still in the due diligence phases of this project. All of this is subject to City
Council approval.

Project Vacca offers an opportunity for the Carthage area to add 23 jobs in 2020 with the
average salary expected to be over $22 an hour. Total capital investment is greater than
$50 million.

Meeting with the Carthage Technical School Director and Assistant Director regarding
training opportunities for local industries. Discussion also included Manufacturing Day
tours on October 4, 2019.

Conference call with financial representative concerning Project VACCA and potential
incentives that are available through the Enhanced Enterprise Zone. Follow up call with
a representative from the Missouri Department of Economic Development on potential
State incentives that are available.

Meeting with Sherri Rheums. Southwest Missouri Region Executive Director for the
Workforce Investment Board regarding training programs available for local individuals.
The WIB also works with several of our local industries in providing jobs for them.
Discussion with a local industry on incentives available for expansion of their product
line and additional jobs. Set up a second call with representative from the Missouri
Department of Economic Development on potential State incentives.

Meeting with a local industry executive as part of the ongoing business retention and
expansion plan.

Toured a local industry with the Carthage Emerging Leaders group. Introducing up and
coming members of management of our local businesses and industries here in Carthage.



Exhibit A
Carthage Missouri Economic Development Program
Vision, Mission, Goal and Objectives
December 2017
A coordinated effort of the City of Carthage (City), Missouri; Carthage Water and Electric Plant (CWEP)

Vision Statement: The Carthage Economic Development Program (CEDP) will be a proactive state and
regionally recognized program, respected as an initiator of a healthy and vibrant city with a strong economic
base, robust jobs, improved retail areas and a growing industrial base for the citizens of Carthage.

Mission Statement: To create, foster and promote an environment conducive to attracting, expanding and
retaining business and industry; promoting economic vitality and diversifying the city’s tax base; increasing
CWEP load and improving the overall quality of life for the citizens of Carthage.

Goal: To preserve and enhance an economically vital, competitive, sustainable community by providing
aggressive coordinated leadership and superior services to the industrial, business, and commercial sectors
of the Carthage economy by promoting the city's location for business and industry and supporting
employment opportunities.

Key Objectives:

e Development of an Industrial Park to market Carthage and encourage business and industrial
retention and recruitment

e Development of a business retention plan to ensure continued business and industrial growth

e Creation of a marketing plan to market and advertise the Carthage area as a location for new
business and industry and promotion of Carthage’s commitment to the assistance and expansion of
business and industry

e Continued support and encouragement of vocational-technical training available in the Carthage
area to meet the needs of industry and provide local employment

e Active recruitment of retail and entertainment establishments, grocery stores, and restaurants in
Carthage to support the workforce and benefit area citizens

e Development and implementation of a marketing plan for Myers Park to attract various retail and
service companies to Carthage

e Development and coordination of a plan to revitalize aging commercial areas, including the
revitalization of the Downtown District

e Development and coordination of a plan to enhance the existing commercial corridors and
encourage the assemblage of tracts adequate for planned mixed-use redevelopment throughout the
City

e Maintenance of the CEDP in coordination with other economic development agencies within the
city, state, region, and county, including regular contact and participation with the Joplin Regional
Partnership

Primary Duties:



In partnership with the City and CWEP, provide an annual work plan as a blueprint through which
to achieve the vision, mission, and objectives of the CEDP

Make written monthly reports to the City Administrator and the Carthage Water and Electric Plant
General Manager

Function as coordinator for the City’s enterprise zone being the primary liaison between the
appropriate parties and the City

Serve as the contact for the City on economic development prospects, while coordinating with
CWEP all communications with Industrial, Manufacturing and Large Consumer prospects

Timely create all necessary reports and provide all requested information desired by business and
industrial prospects

Develop a prospect list and marketing materials for business recruitment in industrial,
manufacturing, service, and retail sectors

Attend and participate in appropriate trade shows

Develop business attraction, retention, and expansion strategies, including cluster and target
industry analysis

Facilitate access to and recommend economic incentives for quality job creation and/or tax base
enhancement for business and industry

Work with all industrial prospects in coordination with the City and CWEP

Regularly communicate and work with the City and CWEP on all aspects of economic development

Provide support to CWEP economic development efforts to attract and retain significant load
generating facilities.



Carthage Economic Development

Activity Report
October 2019

*The operations of the City's economic development programs are to serve the Carthage area and the general public through promotion of
economic development, job creation, capital investment, and business expansion. This report will include, but not be limited to, information
concerning the program's overall economic development strategies, staff assignments, prospect visits, program activities and results. Written
monthly reports regarding economic development service activities will be presented to the City Council at the first Council meeting of each month.
Information on prospects and active economic development clients will be exchanged with the City Council in such a way as to protect and preserve
any professional confidentiality between these clients and persons representing the Chamber.

Development of an Industrial Park:

e During the months of November or December, the CEDC will re-convene to continue

discussion of a possible industrial park.
Development of a business retention plan:

e A first draft has been started on a formal business retention and expansion plan. It is
anticipated that a final draft will be completed and approved by the Chamber Board
around the first of the year.

General updates:

¢ On December 1%, a meeting was held with the City Administrator, Public Works
Director, City Engineer and the Economic Development Director regarding road access
pertaining to Project VACCA. The discussion centered around truck traffic access to the
property and possible routes to be used. It was determined that the best route for the
traffic would be to have the entrance/exit off Hazel, going South to Fir. The original idea
of expanding, widening and paving Broadway into the property has been dropped due to
time frame and restricted access only to that location.

e Meeting with the Carthage Technical Center Director and Assistant Director regarding
potential opportunities to work with area businesses and industries on training. This
continues to be a very important piece of the workforce issue in our local community.

e Had a discussion with a local business owner. She has been in negotiations on
purchasing a portion of property owned by another business owner in Myers Park. Our
conversation was regarding the restrictions that had been put in place by Lowe’s. [
advised her to talk with her attorney and financier as well regarding the concerns she had
to obtain a legal opinion prior to her investment.

e Also had a discussion with the business owner’s banker and advised him to seek legal
counsel regarding specific issues.

e The Carthage Chamber, in conjunction with the Technical School is now recognizing
their Young Professional of the Month by presenting them a gift card from one of our
local merchants. October 15" CTC Assistant Director Tiller and I presented the first
award to Rocio Chuta. This is just another way that we can help tie our younger adults to
Carthage and strive to keep them in our community.

e Attended the first Department of Elementary and Secondary Education consortium on the
Skills Gap between students graduating from school and the workforce requirements.
Studies have shown that there are approximately 5.5 million youth that are disconnected






Carthage Public Library
Balance Sheet - Cash basis
October 31, 2019

Assets
Current Assels

Cash in bank - treasurer's cash $ 142,502.05
Cash in bank - Simmons Bank 12,430.69
Cash in bank - Community National Bank 185433.34
Cash on hand - dirculation desk 100.00
Cash on hand - Intemet desk 40,00
Petty cash 120.00
MOSIP Investment 663,882.72
Total Current Assets 1,004,508.80
Total Assets 2 15004!503.80

Liabilities and Net Assets

Net Assets

Unrestricted Net Assets $ 579,161.12

Temporarily Restricted Net Assels:
Boylan Grant 6,252.67
CPL Development Foundation 13,048.92
Debbie Putnam - Ebcoks 30,139.74
Debbie Putnam - Children's section 2,000.00
Uibrary Gardens 13,403.70
Spotfight on Literacy (RTR) Grant - MOSL 2020 4,397.25
Spotlight on Literacy (RTR) Grant - Local 2020 7,735.57
Spotlight on Literacy - MOSL -2020 2,189.25
Spotlight on Literacy Grant - Local - 2020 13,778.65
Steadley Trust 2,546.16
Summer reading program - Local - 2019 75.18
Summer reading program - MOSL grant - 2019 (2,489.79)
Thelma Stanley Foundation Grant 7,012.96
Operational reserves 195,598.47
Change in net assels 129,258.95
Total Net Assets 1,004,508.80
Total Liabilities and Net Assets $ 1,004,508.80

See accountant’s compilation report.
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Revenue

Book sale income

Copier income
Donations
Donations-restricted

Fax income

Fine income

Interest income
Non-resident fee income
Payment for lost books
Postage income

State aid

Sur tax

Tax income

Tax income - Park and storm water
Miscellaneous income
Other income

Total revenue

Carthage Public Library
Statements of Income and Other Changes in Net Assets - Cash basis

For the one month and four months ended October 31, 2019

2019 Monthly Monthly 2019 Annual Annual
Month Actual Budget Variance Year to date Budget Variance
$ 177.40 250.00 (72.60) 705.15 3,000.00 (2,294.85)
543.00 583.34 (40.34) 2,385.60 7,000.00 (4,614.40)
15.45 0.00 15.45 3,469.49 0.00 3,469.49
185,333.34 1,125.00 184,208.34 216,882.34 13,500.00 203,382.34
93.80 83.34 10.46 342.60 1,000.00 (657.40)
544.52 583.34 (38.82) 2,636.45 7,000.00 (4,363.55)
1,381.26 B33.34 547.92 33,078.47 10,000.00 23,078.47
590.00 666.67 (76.67) 2,630.00 8,000.00 (5,370.00)
30.00 0.00 30.00 167.06 0.00 167.06
0.00 166.67 (166.67) 2.50 2,000.00 (1,997.50)
4,803.11 1,000.00 3,803.11 4,803.11 12,000.00 (7,196.89)
0.00 1,500.00 (1,500.00) 0.00 18,000.00 (18,000.00)
206.08 16,916.67 (16,710.59) 3,673.78 203,000.00 (199,326.22)
36,703.44 38,966.67 (2,263.23) 159,388.71 467,600.00 (308,211.29)
1,206.00 166.67 1,039.33 1,660.99 2,000.00 (339.01)
M7 166.67 (122.50) 356.19 2,000.00 (1,643.81)
231,671.57 63,008.38 168,663.19 432,182.44 756,100.00 (323,917.56)

3

See accountant’s compilation report.




Operating Expenses
Salaries
Lagers
Insurance - health
Payroll taxes - FICA

Total payroll expenses

Employee goodwill
Advertising
Audio-visuals
Books
Books - children's
Contract fees
Dues and travel
Ebooks
Furniture and equipment
Information technology (IT)
Insurance
Legal and professional
Periodicals
Postage
Programs - adult
Programs - children
Programs, teens
Repairs and maintenance
Supplies
Telephone
Utilities

Total expenses and losses

Carthage Public Library
Statements of Income and Other Changes in Net Assets - Cash basis

For the one month and four months ended October 31, 2019

2019 Monthly Monthly 2019 Annual Annual

Month Actual Budget Variance Year to date Budget Variance
38,878.06 40,509.66 1,631.60 167,075.33 486,116.00 319,040.67
2,036.93 1,959.91 (77.02) 8,716.39 23,519.00 14,802.61
1,065.22 1,250.00 184.78 5,007.36 15,000.00 9,992.64
2,974.70 3,042.91 68.21 12,783.24 36,515.00 23,731.76
44,954.91 46,762.48 1,807.57 193,582.32 561,150.00 367,567.68
21892 250.00 31.08 1,535.84 3,000.00 1,464.16
0.00 83.33 83.33 0.00 1,000.00 1,000.00
0.00 166.66 166.66 330.25 2,000.00 1,669.75
2,102.33 2,500.00 397.67 11,903.10 30,000.00 18,096.90
1,487.59 1,250.00 (237.59) 9,796.43 15,000.00 5,203.57
5,262.31 3,083.33 (2,178.98) 20,633.86 37,000.00 16,366.14
968.53 833.33 (135.20) 2,825.49 10,000.00 7,174.51
0.00 291.66 291.66 3,500.00 3,500.00 0.00
0.00 583.33 583.33 0.00 7,000.00 7,000.00
0.00 583.33 583.33 559.98 7,000.00 6,440.02
0.00 2,083.33 2,083.33 2,746.00 25,000.00 22,254.00
5,425.00 500.00 (4,925.00) 5,425.00 6,000.00 575.00
103.29 500.00 396.71 3,462.92 6,000.00 2,537.08
117.99 125.00 7.01 382.66 1,500.00 1,117.34
374.36 500.00 125.64 1,447.67 6,000.00 4,552.33
175.25 1,083.33 908.08 1,470.34 13,000.00 11,529.66
0.00 83.33 83.33 325.79 1,000.00 674.21
16,937.55 2,916.66 (14,020.89) 26,174.47 35,000.00 8,825.53
672.74 2,083.33 1,410.59 5,115.88 25,000.00 19,884.12
253.55 500.00 246.45 1,552.62 6,000.00 4,447.38
2,665.72 2,916.66 250.94 10,152.87 35,000.00 24,847.13
36,765.13 22,916.61 (13,848.52) 109,341.17 275,000.00 165,658.83
81,720.04 69,679.09 (12,040.95) 302,923.49 836,150.00 533,226.51

4

See accountant's compilation report.




Statements of Income and Other Changes in Net Assets - Cash basis

Carthage Public Library

For the one month and four months ended October 31, 2019

2019 Monthly Monthly 2019 Annual Annual
Month Actual Budget Variance Year to date Budget Variance
Increase/(Decrease) in unrestricted net assets
before transfers 149,951.53 (6,670.71) 156,622.24 129,258.95 (80,050.00) 209,308.95
Transfers from temporary restricted 6,271.69 6,670.84 (399.15) 21,491.58 80,050.00 (58,558.42)
Transfers to temporary restricted 0.00 0.00 0.00 (31,549.00) 0.00 (31,549.00)
Increase/(Decrease) in unrestricted net assets 156,223.22 0.13 156,223.09 119,201.53 0.00 119,201.53

See accountant's compilation report.
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Statements of Income and Other Changes in Net Assets - Cash basis

Changes in temporarily restricted net assets

Debbie Putnam - Children's section
Spotlight on Literacy (RTR) Grant - MOSL 2020
Spotlight on Literacy Grant - MOSL - 2020
Summer reading program - Local - 2019
Mulit Purpose Building
Debbie Putnam - Ebaoks
Library Gardens
Spotlight on Literacy (RTR) Grant - MOSL 2020
Spotlight on Literacy (RTR) Grant - Local 2020
Spotlight on Literacy Grant - MOSL 2020
Spotlight on Literacy Grant - Local - 2020
Summer reading program - Local - 2019
Summer reading program - MOSL - 2019
Increase/(Decrease) in temporarily restricted
net assets
Change in net assets

Carthage Public Library

For the one month and four months ended October 31, 2019

2019
Month Actual

0.00
0.00

0.00

0.00

0.00

0.00
(3,689.59)
(630.00)
0.00
(956.25)
(983.63)
(515.00)
502.78

— (6.271.69)

$ 149,951.53

Monthly Monthly
Budget Variance

See accountant's compilation report.
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2019
Year to date

(2,000.00)
4,258.00
6,776.00

515.00
22,000.00
(3,500.00)
(3,875.42)
(2,091.38)

(353.71)
(3,800.00)
(3,996.82)
(590.18)
(3,284.07)

— 1005792

s 12025695

Annual
Budget

Annual

Variance






Carthage Public Library

Check register
October 1, 2019 - October 31, 2019

Date Reference  Description Amount
Cash in bank - Simmons Bank
10/07/19 TASCINSURAN  TASC DIRECT PAY October 2019 300.00
CE
10/08/19 32894  Baker & Taylor 281.23
10/08/19 32805  Baucom Masonry Construction Inc. 11,989.90
10/08/19 32806 Bloom Boutique 68.00
10/08/19 32897  Carrier Corporation 1,088.50
10/08/19 32808  Carthage Water & Electric 2,614.43
10/08/19 32899  Checkett & Pauly 1,425.00
10/08/19 32900 De Anda Lupita 28.35
10/08/19 32901 DEMCO 66.39
10/08/19 32902  Gale/Cengage Leaming Inc. 38.92
10/08/19 32903  Houchen Bindery 139.30
10/08/19 32504 KPM CPA 4,000.00
10/08/19 32905 Lakeland Office Systems, Inc. 124,45
10/08/19 32006 Lowes Business Acct/GECRB 56.42
10/08/19 32908 Race Brothers 35.98
10/08/19 32909 Recorded Books 297.73
10/08/19 32910 Sam's Club MC/SYNCB 418.00
10/08/19 32911  Schmidt Associates P.C. 55.00
10/08/19 32912  Pat Wakefield 194.00
10/08/19 32913  Rhonda Wyrsch 43.44
10/08/19 32914  Unique Management Services, Inc. 53.70
10/08/19 32915 Gale/Cengage Leaming Inc. 213.53
10/11/19 Impound Payment - Tax Agent 557.00
10/11/19 Impound Payment - Firm Vendor 124.80
10/11/19 33140 Internal Revenue Service 4,781.89
10/21/19 TASCINSURACN TASC DIRECT PAY October 2019 765.22
E
10/22/19 32916  Amazon 263.87
10/22/19 32917  AT&T 88.55
10/22/19 32919 DEMCO 60.67
10/22/19 32920 Gale/Cengage Leaming Inc. 347.41
10/22/19 32921  Lowes Business Acct/GECRB 58.77
10/22/19 32922 Mid America Books 657.40
10/22/19 32923  Missouri Evergreen 2,992.64
10/22/19 32924  Schendel Pest Services £00.00
10/22/19 32925  Scholastic Inc. 357.72
10/22/19 32926  Shemi Luce 61.95
10/22/19 32927  Spire 51.29
10/22/19 32928 Total Electronics Contracting Inc. 378.95
10/22/19 32929  VISA Card Services 772.99
10/22/19" 32930 Baker & Taylor 309.31
10/25/19 Impound Payment - Tax Agent 453.50
10/25/19 Impound Payment - Firm Vendor 139,80
10/25/19 33164 Internal Revenue Service 4,214.18
10/30/19 LAGERS-PMT MO Lagers Payment Payroll Deductions Oct 2019 2,695.48
Deductions

10/31/19 32931 AFLAC 1,051.64
10/31/19 32932 Gale/Cengage Leaming Inc. 36.73
10/31/19 32933  Houchen Bindery 108.50
10/31/19 32934 Jerry Welch 16.05
10/31/19 32935  Judy Welch 8.56
10/31/19 32936 Lowes Business Acct/GECRB 44.89
10/31/19 32937  Perma-Bound 431.98
10/31/19 32938  Pinewood Nursery, Inc. 3,689.59
10/31/19 32939 Recorded Books 120,88
10/31/19 32940 Reed Electrical Contracting LLC 65.00
10/31/19 32941  Regent Book Company 21.07
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Children’s Progress Report
October 2019, Sherri Luce

October brought with it a busy month of Youth Services. Between in-
house story times and visiting our outreach partners, Ms. Sherri read to 12
groups of children; while Ms. Janine hosted four in-house bilingual story
times and visited the Kindergartners at Fairview Elementary this month.

Candice, Ben, and Sherri traveled again to the Summer Reading
Workshop in Marionville, Missouri late this month. We always get some
great ideas by collaborating with other libraries, and this year was no
exception. The 2020 theme is, “Imagine Your Story”. With the possibility of
the new educational building being completed by June, we are
brainstorming ideas of different programs we will be able to offer. Having
the additional space to host multiple programs at the same time is very

exciting!





















