
MINUTES OF THE MEETING OF THE CITY COUNCIL

CITY OF CARTHAGE, MISSOURI
July 14, 2020

The Carthage City Council met in regular session on the above date at 6:30 P.M. via
Zoom video conference with Mayor Dan Rife presiding.

The following Council Members answered roll call via Zoom video conference: Ceri Otero,
Mike Daugherty, Alan Snow, Craig Diggs, Ed Barlow, Seth Thompson, James Harrison,
Juan Topete, David Armstrong, and Ray West. City Administrator Tom Short and City
Attorney Nate Dally were also present.

The following Department Heads were present via Zoom video conference: Police Chief
Greg Dagnan, Fire Chief Roger Williams, Public Works Director Zeb Carney, Parks &
Recreation Director Mark Peterson, and City Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Mr. Armstrong, to approve the minutes of the
July 1, 2020 Special Council Meeting. Motion carried unanimously.

No emails were received from citizens wishing to address the Council.

Mr. Snow reported the Budget Ways & Means Committee met on July 13. The
committee discussed the Annual Operating and Capital Budget of the Carthage Water &
Electric Plant (CW&EP) and the Carthage Library for the Fiscal Year 2020-2021. These
items were forwarded to Council for approval on C.B. 20-37. Also discussed were the
revenue estimates for the fiscal 2021 budget. Mr. Snow made a motion, seconded by
Mr. West, to reduce current year revenues by 15% for budget In the 2021 FY. Mr.
Armstrong made a motion, seconded by Mr. Snow, to amend the motion from 15% to
5%. Motion carried. Motion to reduce current year revenues by 5% for use in the 2021
FY Budget passed unanimously. The salary study was discussed, and a meeting with
McGrath Human Resources Group will be scheduled to review the Executive Report.

Ms. Otero reported the Committee on Insurance/Audit and Claims met on this date via
video conference and approved the claims. Ms. Cox reported on a utilization report
received from Anthem for employee health Insurance.

Mr. Harrison reported the Public Safety Committee is between meetings with the next
meeting scheduled for July 20.

Mr. Topete reported the Public Services Committee Is between meetings with the next
meeting scheduled for July 21.

Mr. Daugherty reported that the Public Works Committee meeting for July 7 was
cancelled. The next meeting is scheduled for August 4.



special Committee and Board Liaison reports were given by Mr. Snow for Carthage Water
& Electric, Mr. Thompson for the Convention and Visitors Bureau, Mr. West for the Jasper
County Commissioners, Mr. Barlow for the Planning & Zoning, and Mr. Diggs for the
Kellogg Lake Board.

Mayor Rife reported on budget meetings and working to develop the task force.

During Reports of Council Members, Mr. Snow sent good luck wishes to the exhibitors at
the Jasper County Youth Fair, Mr. Thompson informed the council of an interview he
participated in with KBIA radio station out of Columbia, MO which led to discussions with
the Mexican Consulate out of Kansas City, Mr. Topete discussed difficulties faced by the
Hispanic community related to the pandemic, Mr. Armstrong discussed the necessity to
not cancel scheduled Standing Committee meetings.

City Attorney Nate Dally discussed the effectiveness of communications with the Hispanic
community.

Police Chief Greg Dagnan presented an award to Adam Chacon with Alentado Training
Consultants for his assistance in Spanish translation services during the pandemic.

Fire Chief Roger Williams gave an update on cases associated with the pandemic.

Public Works Director Zeb Carney reported Blevins Asphalt will be finishing up capital
projects soon.

Parks and Recreation Director Mark Peterson reported on activities associated with the
Jasper County Youth Fair and thanked Mr. Chacon for his assistance with translating
information in the Parks and Recreation Department.

City Administrator Tom Short reported on the following: meetings regarding the salary
study, a contract for the Gro 3.0 Grant, upcoming changes to the COVID leave policy,
revenue estimates, possible state termination of funding for the Hazel Street project, an
upcoming Region M meeting, and light replacement at City Hall.

Mr. Daugherty left the meeting at 7:23 p.m.

The Committee on Claims filed a report in the amount of $1,551,695.09 against the
following funds: General Revenue $233,096.79, Public Health $7,338.34,
Parks/Stormwater $53,461.10, Inmate Security Fund $203.00, Fire Protection
$8,153.97, Golf $12,877.89, Library $25,000.00, Payroll $211,564.00, and Carthage
Water & Electric $1,000,000.00. Ms. Otero made a motion, seconded by Mr. Armstrong,
to accept the report and allow the claims. Motion carried.

Public Hearing for approval of the Carthage Water & Electric and Carthage Public
Library Budgets. No citizens sent emails regarding the public hearing. Mr. Short
reported the information for the approval of the Carthage Water & Electric budget and



the Carthage Public Library budget was presented to the Budget Committee and is
being supported by both the Budget Committee and the City of Carthage.

Under Old Business, C.B. 20-31 - An Ordinance to amend Section 6-35 of the Carthage
Code, for Inspection and Correction of Unsafe Conditions, by adding a reinspection fee
was placed on second reading followed by a roll call vote of 9 yeas and 0 nays. Ayes:
Armstrong, Barlow, Diggs, Harrison, Otero, Snow, Thompson, Topete, and West. The
council bill was approved and numbered 20-28.

C.B. 20-32 - An Ordinance to amend Section 6-17, Building Permit Fees of the Code of
the City of Carthage to adjust building valuations for the permitting process and adding
a reinspection fee was placed on second reading followed by a roll call vote of 9 yeas
and 0 nays. Ayes: Armstrong, Barlow. Diggs, Harrison. Otero, Snow, Thompson,
Topete, and West. The council bill was approved and numbered 20-29.

Under New Business. C.B. 20-35 - An Ordinance authorizing a special use permit for
operation of a Daycare School as requested by Sabrina Lynch for 820 Howard Street, in
the City of Carthage, Jasper County. Missouri was placed on first reading with no action
taken.

C.B. 20-36 - An Ordinance authorizing a special use permit for operation of a Daycare
Center as requested by Heather (McLemore) Stark 1701 S. Main St., in the City of
Carthage. Jasper County. Missouri was placed on first reading with no action taken.

C.B. 20-37 - An Ordinance adopting the Annual Operating and Capital Budget of the
Carthage Water & Electric Plant (CW&EP) and the Carthage Library for the Fiscal Year
2020-2021 was placed on first reading with no action taken.

Mr. Daugherty rejoined the meeting at 7:36 p.m.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve Resolution 1909 - A
Resolution approving the recommendation of the McCune-Brooks Regional Hospital
Trust for the distribution of funds ($25,000) from the restricted trust fund to the Area
Agency on Aging Region X passed by a roll call vote of 10 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Diggs. Harrison. Otero, Snow, Thompson, Topete, and
West.

During closing remarks, council members thanked Alentado Training Consultants for
their services, Mr. Diggs reported on complaints regarding fireworks still being
discharged in his neighborhood, Mr. Snow thanked the park employees for all they are
doing and noted priorities need to be considered during the budgeting process because
cuts may need to be made, Mr. Barlow stated the Task Force needs to consider the
needs of the Hispanic community, Mr. Harrison discussed the effects of the pandemic
on his neighborhood, Mr. Armstrong discussed the need to compensate employees
fairly.



Mr. Daugherty made a motion, seconded by Mr. Snow, to close the meeting according to
Section 610.021 (1) the Agenda includes the possibility of a vote to close part of the
meeting to discuss legal actions, causes of action or litigation involving a public
governmental body or its representatives and its attorneys followed by a roll call vote on
the board of 10 yeas and no nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison,
Otero, Snow, Thompson, Topete, and West. Motion carried at 7:56 p.m.

CLOSED SESSION

Mr. Daugherty made a motion, seconded by Mr. Harrison, to return to the regular session
of the Council Meeting at 8:21 p.m. followed by a roll call vote of 10 yeas and no nays.
Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow, Thompson, Topete,
and West. Motion carried.

Mr. Daugherty made a motion, seconded by Mr. Snow, to adjourn the regular session of
the Council Meeting. Motion carried and meeting adjourned at 8:22 p.m..

Dan Rife, Mayor

Traci Cox, City Clerk


