
MINUTES OF THE SPECIAL MEETING OF THE CITY COUNCIL

CITY OF CARTHAGE, MISSOURI
APRILS, 2020

The Carthage City Council met In Special session on the above date at 4:00 P.M. via
Zoom video conference with Mayor Dan Rife presiding.

The following Council Members answered roll call via Zoom video conference: Juan
Topete, James Harrison, Ray West, David Armstrong, Mike Daugherty, Cerl Otero,
Darren Collier, Alan Snow, Kirby Newport, and Ed Barlow. City Administrator Tom Short
and City Attomey Nate Dally were present.

The following Department Heads were present via Zoom video conference: Police Chief
Greg Dagnan, Fire Chief Roger Williams, Public Works Director Zeb Carney, Parks &
Recreation Director Mark Peterson and City Clerk Trad Cox.

Mr. Snow made a motion, seconded by Mr. Collier, to approve the minutes of the March
24, 2020 Council Meeting. Motion carried unanimously.

Emails received from citizens wishing to address the council were distributed to the
council members prior to the meeting for review and consideration.

During Reports of the Councilmembers, Mr. Armstrong asked if a policy had been
implemented addressing City staff during the pandemic. A policy will be brought to the
council at a future meeting. Ms. Otero and Mr. Snow thanked staff for their
communications and work during this event.

Fire Chief Roger Williams continues to perform Fire Department employee health checks
daily and reported on a large fire affecting an area business.

Public Works Director Zeb Carney reported the Public Works Department continues to
address issues as they change dally.

Parks & Recreation Director Mark Peterson reported staff is working in pods to segment
key employees and reported on procedures that have been put Into place to address
public safety issues in the Parks Department.

City Administrator Tom Short reported on the following: staff is working on employee
leave policies.

There was no old business to conduct.

Under New Business:

1. Consider and discuss termination of contract with Simmons Bank.



Simmons Bank began limiting business due to the coronavirus outbreak; however,
they have now notified the City they will be closing the Carthage branch
permanently. Closing of the Carthage branch is grounds for termination of the
current contract. Ms. Otero made a motion, seconded by Mr. Armstrong, to
terminate the contract with Simmons Bank. Motion carried.

2. Consider and discuss Stay at Home Order.

Mayor Rife informed the Council that the intention of this meeting was to get an
idea of support from the Council regarding a Stay at Home Order. Mr. Dally
informed Council that an Order is currently being drafted, but the Order can be
very restrictive or very broad. Council members were awaiting results of a
scheduled briefing from Governor Parsons and the possibility of a state-wide Stay
at Home Order. Members discussed the pros and cons of a City of Carthage Stay
at Home Order. Mr. West stated he was against a Stay at Home Ordinance. Chief
Dagnan stated he felt there was a need for an Order when asked by Mr. Barlow.
Mr. Newport questioned the stance of local agencies regarding support of the
Order. Mr. Armstrong discussed the need for a special meeting depending on
actions of Governor Parsons. Mr. Harrison stated most citizens are doing what
they are supposed to be doing but there was concern regarding those that were
not. Mr. Snow informed Council Members that Governor Parsons had issued a

Stay at Home Order. Mr. Collier stated there was now a need for an Ordinance to
work with the Governor's Order. Mr. Barlow and Ms. Otero requested that staff
determine what gaps needed to be filled and what needed to be done to allow
enforcement of the Order. A special council meeting may be necessary to pass an
Ordinance addressing these and other issues related to the Governor's Stay at
Home Order.

3. Consider and discuss Mayor's Memos and a Motion to Amend Resolution 1897.

Mr. Newport made a motion to strike "Canceling or suspending Council and/or
Committee meetings or activities" from Resolution 1897. Mr. Dally informed
members that a Motion to Suspend the Rules would need to be passed by a 2/3
majority prior to a Motion to Reconsider. Mr. Newport rescinded his motion.

Mr. Armstrong made a motion, seconded by Mr. Newport, to adjourn the regular session
of the Council Meeting. Motion carried and meeting adjourned at 5:30 PM.

Dan Rife, Mayor

Traci Cox, City Clerk


