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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, SEPTEMBER 8, 2020
COUNCIL CHAMBERS
6:30 P.M.

Call to Order

Invocation

Pledge of Allegiance to Flag

Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting
Presentations/Proclamations

Public Comments

(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than
five (5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are
not permitted to once again speak on the issue unless called to answer any further questions by the Council or Chair)

Reports of Standing Committees

Reports from Special Committees and Board Liaisons

10.Report of the Mayor

11.Reports/Remarks of Councilmembers

(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a
Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the
Chair)

12. Administrative Reports

13.Report of Claims Presented Against the City

14.Public Hearings

15.0ld Business

1. C.B. 20-41 - An Ordinance authorizing the Mayor to sign a Facilities Study and
Environmental Documentation Agreement (Contract No. DE PM75-20SW00798)
between the United States Department of Energy, Southwestern Power
Administration (SWPA) and the City of Carthage, Missouri related to the addition of a
transformer at Southwestern’s Carthage Substation for use by the City of Carthage,
Missouri. (CWEP)

2. C.B. 20-42 — An Ordinance authorizing the Mayor to execute a Memorandum of
Understanding between the City of Carthage and the Jasper County Sheriff's Office
providing for prisoner housing for inmates with municipal charges. (Public Safety)

16.New Business



1. C.B. 20-44 — An Ordinance adjusting the solid waste collection rates in the City of
Carthage pursuant to the contract agreement entered into the 1! day of October 1,
2019, and terminating September 30, 2024, by and between the City of Carthage,
Missouri, a municipal corporation, and Republic Services of Galena, Kansas. (Public
Works)

2. C.B. 20-45 — An Ordinance authorizing the Mayor to execute a contract between the
City of Carthage, Missouri and Robert C. Yapp, President, Preservation Resources,
Inc. (PR!), 521 Bird Street, Hannibal, Missouri 63401, for to conduct a hands-on
workshop called “Passive Floor Restoration” on October 9, 10, and 11, 2020 at the
Phelps House in Carthage. (Carthage Historic Preservation)

17.Mayor's Appointments

e Care Leave Committee

e Enhanced Enterprise Zone Board

e Carthage Affordable Housing Task Force
18. Resolutions

1. Resolution 1911 — A Resolution authorizing the Mayor to execute an Agreement for
Training and Uniform Reimbursement for Police Officers between the City of
Carthage and Wesley Eckols. (Insurance, Audit & Claims)

2. Resolution 1912 — A Resolution approving the recommendation of the McCune-
Brooks Regional Hospital Trust for the distribution of funds ($20,575) from the
Restricted Trust Fund to Art Feeds. (McCune-Brooks Regional Hospital Trust)

3. Resolution 1913 — A Resolution approving the recommendation of the McCune-
Brooks Regional Hospital Trust for the distribution of funds ($20,000) from the
Restricted Trust Fund to the Fair Acres Family YMCA. (McCune-Brooks Regional
Hospital Trust)

19. Closing Comments
20. Executive Session

21. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING



MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
AUGUST 25, 2020

The Carthage City Council met in regular session on the above date via video
conference at 6:30 P.M. with Mayor Dan Rife presiding. Fire Chief Roger Williams gave
the invocation and Police Chief Greg Dagnan led the flag salute.

The following Council Members answered roll call via video conference: Ed Barlow, Seth
Thompson, James Harrison, Juan Topete, David Armstrong, Ray West, Ceri Otero, Mike
Daugherty, Alan Snow and Craig Diggs. City Administrator Tom Short and City Attorney
Nate Dally were also present.

The following Department Heads were present: Police Chief Greg Dagnan, Fire Chief
Roger Williams, Public Works Director Zeb Carney, Parks & Recreation Director Mark
Peterson, and City Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve the minutes of the
August 11, 2020 Council Meeting. Motion carried unanimously.

During Citizen’s Participation Period: Abi Aimandinger, Vision Carthage, gave an update
on the proposed mural project on the side of McBride’'s Antiques.

Mr. Snow reported the Budget Ways & Means Committee met on August 19 to review
the budget with department heads.

Ms. Otero reported the Committee on Insurance/Audit and Claims met on this date and
approved the claims.

Mr. Harrison reported the Public Safety Committee met on August 17. After a speed
analysis at 13" and Clinton, additional speed limit signs will be installed in the area.
Chief Dagnan and Public Works personnel will be looking at the alley between 10t and
Miller with the possibility of making this a one-way alley. The renewal of the MOU with
Jasper County for housing of inmates was approved and is being presented in C.B. 20-
42.

Mr. Topete reported the Public Services Committee met on August 18. The Carthage
Maple Leaf Car Show Committee requested use of Kellogg Lake Park on October 16-17.
The Committee is requesting use of the South Lake Pavilion to host the Car Show and
Cruise Night on Friday night. They requested use of the River Pavilion for the Swap Meet
to be held at noon on October 16. The Car Show Committee will be providing ten porta-
potties and a dumpster. They will also be coordinating electrical drops with CWEP. Parks
Dept. will be bringing out additional trash barrels, tables, and barricades borrowed from
the Street Department. They are requesting blocking off two of the gates, the one toward
the highway and the gate on the southeast corner to control traffic flow. For the Cruise
Night, they will have to set up some construction lights. Friday, they will start setting up
at 9 am. Food trucks will be out later that day, located down by the River Pavilion. That



evening they will have music, festivities, and food. An agreement and event insurance will
be worked out. Mr. Topete made a motion, seconded by Mr. Diggs, to approve the use of
Kellogg Lake Park for the Carthage Maple Leaf Car Show on October 16-17 pending an
agreement is signed and event insurance is secured. Motion carried.

Mr. Daugherty reported that the Public Works Committee is between meetings with the
next meeting scheduled for September 1.

Special Committee and Board Liaison reports were given by Mr. Snow for Carthage Water
& Electric, Ms. Otero for the Carthage Humane Society, Mr. Thompson for the Convention
and Visitors Bureau and Chamber of Commerce, and Mr. Diggs for the Carthage Tree
Board and Kellogg Lake Board.

Mayor Rife reported on communications with the Covid Task Force and the budget
process.

During Reports of Council Members, Mr. Harrison thanked Public Safety personnel for
their hard work, and Mr. Topete thanked Council Member Diggs for visiting with the
Hispanic community, helping to address their concerns during the pandemic.

Police Chief Greg Dagnan and Fire Chief Roger Williams expressed their appreciation for
support of the council members.

Parks and Recreation Director Mark Peterson said there was an issue with the concrete
delaying the pickle ball courts. He also discussed the agreement with Carthage R-9 swim
team and noted an increase in shelter usage at the park.

City Administrator Tom Short reported on the following: an engineering report for the HH
roundabout, bid opening for the Carthage Historic Preservation floor workshop, a meeting
with the mayor and other individuals involved with economic development and the GRO
grant, progress on the budget, the shut-down of City Hall for one day due to Covid, a TAC
meeting, and working on updating job descriptions as a result of the McGrath study.

The Committee on Claims filed a report in the amount of $668,613.50 against the
following funds: General Revenue $84,858.05, Public Health $138,836.23, Closed
Landfill $9,151.00, Lodging $9,219.56, Parks/Stormwater $60,062.18, Golf $2,954.08,
Capital Improvements $154,343.73, Public Facilities $19,965.00, and Payroll
$189,223.67. Ms. Otero made a motion, seconded by Mr. Armstrong, to accept the
report and allow the claims. Motion carried.

Under Old Business, C.B. 20-39 — An Ordinance levying general taxes upon real
property located within the City of Carthage, Jasper County, Missouri for the Year 2020
was placed on second reading followed by a roll call vote of 10 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow, Thompson, Topete and
West. The council bill was approved and numbered Ordinance 20-34.



C.B. 20-40 — An Ordinance authorizing utility rate changes for electric services as
requested by the Carthage Water & Electric Plant Board was placed on second reading
followed by a roll call vote of 10 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty,
Diggs, Harrison, Otero, Snow, Thompson, Topete and West. The council bill was
approved and numbered Ordinance 20-35.

Under New Business, C.B. 20-41 — An Ordinance authorizing the Mayor to sign a
Facilities Study and Environmental Documentation Agreement (Contract No. DE PM75-
20SW00798) between the United States Department of Energy, Southwestern Power
Administration (SWPA) and the City of Carthage, Missouri related to the addition of a
transformer at Southwestern's Carthage Substation for use by the City of Carthage,
Missouri was placed on first reading with no action taken.

C.B. 20-42 — An Ordinance authorizing the Mayor to execute a Memorandum of
Understanding between the City of Carthage and the Jasper County Sheriff's Office
providing for prisoner housing for inmates with municipal charges was placed on first
reading with no action taken.

C.B. 20-43 — An Ordinance authorizing the Mayor to enter into an Agreement with the
Carthage R-9 School System granting the School System the privilege to utilize the
Carthage Municipal Pool for the R-9 Swim program to be considered an emergency
ordinance due to unforeseen circumstances which delay could hinder the effective
delivery of municipal services was placed on first reading with no action taken.

Mr. Snow made a motion, seconded by Mr. Armstrong, to follow the emergency protocol
and advance Council Bill 20-43 to the second reading. Motion passed

C.B. 20-43 — An Ordinance authorizing the Mayor to enter into an Agreement with the
Carthage R-9 School System granting the School System the privilege to utilize the
Carthage Municipal Pool for the R-9 Swim program to be considered an emergency
ordinance due to unforeseen circumstances which delay could hinder the effective
delivery of municipal services was placed on second reading followed by a roll call vote
of 10 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero,
Snow, Thompson, Topete and West. The council bill was approved and numbered
Ordinance 20-36.

Mr. Armstrong made a motion, seconded by Mr. Daugherty, to approve Resolution 1910
— A Resolution determining the intent of the City of Carthage, Missouri, to reimburse
itself for capital expenditures. Resolution 1910 was adopted by a roll call vote of 10
yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow,
Thompson, Topete and West.

During closing remarks, Mr. Thompson and Mr. Diggs thanked staff for their hard work.

Ms. Otero made a motion, seconded by Mr. Daugherty, to adjourn the regular session of
the Council Meeting. Motion carried and meeting adjourned at 7:15 p.m.



























(c) Southwestern shall perform, or cause to be performed, reviews, assessments, site
visits, surveys, and other actions as necessary to complete Southwestern's work under this

Agreement.

(d) Carthage and Southwestern shall each designate a representative (hereinafter
“Designated Representative”) who shall represent their respective organizations in all matters
arising under this Agreement. The Designated Representatives shall be responsible for
coordinating and implementing, on an ongoing basis, the terms and conditions of this
Agreement, as well as other matters which may be delegated to them by mutual agreement of
the Parties hereto. Written notices required under this Agreement shall be sent to the

respective Designated Representatives in electronic or hard copy format.

(e) Work under this Agreement shall be performed in accordance with Good Utility
Practice and to satisfy any NERC requirements on Southwestern as administered or monitored

by the Regional Entity applicable to Southwestern.

(f) Provisions applicable to this Contract are set forth in Southwestern’s General
Contract Provisions, attached as Exhibit “2” to this Agreement and by this reference
incorporated herein. Definitions set forth in this Agreement shall also apply to their respective
terms used in Exhibit “2," and the term “Customer,” used in Exhibit “2,” shall mean Carthage.
Any specific terms and conditions set forth in this Agreement shall have precedence over any
provision contained in Southwestern’s General Contract Provisions to the extent consistent with

statutes and regulations of the United States.

Section 6. Property Requirements. (a) The Parties agree that Southwestern owns the real

property upon which the Carthage Transformer Addition will be constructed.

(b) Southwestern shall own equipment located on the real property specified in Section
6(a) of this Agreement which Southwestern, in its sole judgment, considers to be integral to the

System of Southwestern.

(c) Southwestern shall grant Carthage a permit to use the real property specified in
Section 6(a) of this Agreement for the operation, maintenance, repair, inspection, and

replacement of any equipment to be owned by Carthage.

Section 7. Environmental and Cultural Resource Regquirements. (a) For the purposes of

Southwestern's NEPA requirements, Carthage and Southwestern agree the Carthage

Transformer Addition proposal fits within the class of actions that is listed in Southwestern's



NEPA implementing guidelines, Appendix B to 10 CFR Part 1021, Subpart D, Part B4.6,
“Additions/modifications to electric power transmission facilities within previously developed
area.” Therefore, Southwestern shall issue a Categorical Exclusion to fulfill its environmental

requirements prior to construction of the Carthage Transformer Addition.

Section 8. Southwestern Deliverables. Upon completion of Southwestern’s work under this

Agreement, Southwestern shall provide to Carthage:
i. a copy of the design of the Carthage Transformer Addition as approved by both
Parties;

ii. draft copies of necessary permits and other documentation necessary to fulffill
Southwestern's property requirements on forms mutually acceptable to
Southwestern and Carthage;

iil. notification that Southwestern has fulfilled its environmental requirements; and
iv. an estimate of the cost and schedule for Southwestern's participation in
construction of the Carthage Transformer Addition.

Section 9. Reimbursement for the Carthage Transformer Addition. (a) Carthage shall

reimburse Southwestern for Southwestern’s initial work under this Agreement, which
Southwestern estimates to be $50,000. Upon execution of this Agreement, Southwestern shall
submit an invoice to Carthage for $50,000. Southwestern shall not undertake any work under
this Agreement until such funds are received by Southwestern from Carthage. If Carthage does
not make such payment within 45 days after the date of Southwestern's invoice to Carthage,
this Agreement shall terminate and be without further force or effect. Such termination shall not

result in a penalty to either Party.

(b) Reimbursement for Southwestern's work under this Agreement shall include, but
shall not be limited to, the cost of necessary tools, materials, labor, travel expenses, personnel

per diem allowances, and general, administrative, indirect, and overhead expenses.

(c) Inthe event the Parties decide not to proceed with construction of the Carthage
Transformer Addition, Southwestern shall submit a statement to Carthage of the actual cost
incurred by Southwestern under this Agreement. If the amount provided by Carthage pursuant
to Section 9(a) of this Agreement is greater than the actual cost, Southwestern shall refund any

remaining funds to Carthage.

(d) During implementation of Southwestern's work under this Agreement, Southwestern

shall monitor the status of its expenditures and obligations. If it is apparent that additional funds






Section 10. Schedule. Southwestern and Carthage agree to use due diligence to provide the

results of their respective obligations under this Agreement in a timely manner.

Section 11. Decision to Proceed. Upon completion of Southwestern's work under this
Agreement, including the submission of deliverables pursuant to Section 8 of this Agreement,
Carthage shall inform Southwestern if Carthage desires to execute a mutually agreeable
contract to establish construction of the Carthage Transformer Addition. The Parties shall not
proceed with the construction of the Carthage Transformer Addition unless and until
Southwestern and Carthage, or Carthage's designated agent or contractor, have completed all
applicable environmental and cultural resource requirements pursuant to Section 7 of this

Agreement and a construction agreement has been executed.

Section 12. Recognition of Future System Integration. (a) The Parties agree that the electric
load to be served by the Carthage Transformer Addition is radial load and that, consequently,

no loop flow will occur between the System of Southwestern and the System of Carthage

through the Carthage Transformer Addition.

(b) In the event that, in the future, Carthage, its agents, or its subsidiaries construct
facilities that integrate the System of Carthage with the System of Southwestern such that
electricity flows through the Carthage Transformer Addition, the Parties covenant and agree that
Carthage shall not assess charges to Southwestern for the use of the System of Carthage to

service such loop flows.

(c) Inthe event that, in the future, Carthage, its agents, or its subsidiaries construct
facilities that integrate the System of Carthage with the System of Southwestern such that the
System of Southwestern continues to provide interconnection facility service to Carthage, its
agents, or its subsidiaries, Southwestern reserves the right to assess charges to Carthage and

Carthage agrees to pay for the use of the System of Southwestern.

Section 13. Term and Modifications. This Agreement shall become effective on the date it is

executed by the Administrator or the Administrator's representative and shall remain in full force
and effect for three years thereafter unless terminated sooner as provided herein. This

Agreement may not be amended, except by written modification signed by the Parties.



Signatures below indicate acceptance of the terms and conditions set forth in this Agreement

between Southwestern and Carthage.

EXECUTED BY THE ADMINISTRATOR, OR THE ADMINISTRATOR'S DESIGNATED
REPRESENTATIVE, SOUTHWESTERN, ON THIS DAY OF 2020.

UNITED STATES OF AMERICA

By

Fritha Ohlson
Senior Vice President/COO
Southwestern Power Administration

CITY OF CARTHAGE, MISSOURI

By

Title __Mayor
ATTEST:
I, , certify that | am the of the CITY OF
CARTHAGE, MISSOURI, and that , who signed this Agreement on
behalf of the said City, was then the of said City, and that the said

Agreement was duly signed for and on behalf of the said City by authority of its governing body,
which has within the scope of its corporate powers the authority to legally bind such City under

the foregoing Agreement.

(SEAL) By




















































COUNCIL BILL NO. _ 20-44 ORDINANCE NO.

AN ORDINANCE ADJUSTING THE SOLID WASTE COLLECTION RATES IN THE CITY
OF CARTHAGE PURSUANT TO THE CONTRACT AGREEMENT ENTERED INTO THE
IST DAY OF OCTOBER 1, 2019, AND TERMINATING SEPTEMBER 30, 2024, BY AND
BETWEEN THE CITY OF CARTHAGE, MISSOURI, A MUNICIPAL CORPORATION, AND
REPUBLIC SERVICES OF GALENA, KANSAS.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I. Rate adjustments are hereby provided for Solid Waste Collection in
accordance with the schedule (Appendix A) which is attached hereto and incorporated herein by

reference; the new rates shall commence on October 1, 2020, and terminate on September 30,
2021.

SECTION II: this Ordinance shall take effect and be in force from and after its passage
and approval.

PASSED AND APPROVED THIS DAY OF , 2020.

Dan Rife, Mayor

ATTEST:

Traci Cox, City Clerk

Sponsored by: Public Works Committee



APPENDIX A

SOLID WASTE COLLECTION RATES
(Effective October 2020)

RESIDENTIAL SOLID WASTE COLLECTION RATES:
$12.98 PER MONTH FAMILY

$10.57 PER MONTH SINGLE/SENIOR

COMMERCIAL CART: $29.43
2YD 1X/WK $72.37
4YD 1X/WK $119.95
6YD 1X/WK $151.01

8YD I1X/WK $164.72



COUNCIL BILL NO. 2045 ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT
BETWEEN THE CITY OF CARTHAGE, MISSOURI AND ROBERT C. YAPP,
PRESIDENT, PRESERVATION RESOURCES, INC. (PR!), 521 BIRD STREET,
HANNIBAL, MISSOURI 63401, FOR TO CONDUCT A HANDS-ON WORKSHOP
CALLED "PASSIVE FLOOR RESTORATION" ON OCTOBER 9,10 & 11,2020 AT THE
PHELPS HOUSE IN CARTHAGE.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to execute on behalf of the
City of Carthage, Missouri a Contract with Robert C. Yapp, President, Preservation Resources,
Inc. (PR!), 521 Bird Street, Hannibal, Missouri 63401, for to conduct a hands-on workshop called

"Passive Floor Restoration" on October 9, 10 & 11, 2020 at the Phelps House in Carthage, a true
copy of which is attached hereto and incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage

and approval.

PASSED AND APPROVED THIS DAY OF , 2020.

Dan Rife, Mayor

ATTEST:

Traci Cox, City Clerk

Sponsored by: Carthage Historic Preservation



<+ PRESERVATION RESOURCES, INC <«

Creating Practical Historic Preservation Solutions

August 25, 2020

City of Carthage, Missouri
Carthage Historic Preservation
Carthage, Missouri

Per the RFP I agree to conduct a hands-on workshop called "Passive Floor Repair and
Restoration" on Friday, Saturday & Sunday, October 9, 10 & 11, 2020 at the Phelps House in
Carthage, Missouri under the following terms:

)

2)

3)

4)

S)
6)
7)

8)

9

With a class of 18 dedicated students (12 minimum) we will begin each of the three days
at 8:30 a.m. and end each day around 5:00 p.m. The goal is to safely remove the old
finishes from oak flooring in three rooms, make repairs and apply one coat of satin finish
by the end of the third day, Sunday March 29. The second coat will have to be applied by
someone local after the workshop. I will leave the finish and all the supplies to do this
and it would take someone 2 to 3 hours to do so.

The success of this endeavor is solely dependent on the dedication of the 18 students
(minimum of 12 students). Be certain they know it will be hard work and they must
commit to staying with the workshop from beginning to end.

I will arrive at the Phelps House at 3:00 Thursday afternoon October 8, 2020. Everything
must be out of all three rooms when we arrive so we can set up and stage the class. The
spaces must be heated or air conditioned per the weather. I need to see good pic's of all
three rooms in advance.

I also need someone to test an out of the way spot in each room to see what the existing
finish is. This is done by cleaning the small area first with warm water and Dawn. The
next step is to apply some denatured alcohol (paint, hardware or lumber store has this) on
the spot, let it sit for 5 minutes and then wipe the area with a cotton cloth. If the finish
comes off on the rag, it will be shellac, if not it is probably varnish or polyurethane. Take
a picture of the rag and email it to me please. This helps me figure out the best way to
strip the floor.

Each student must bring a pair of knee pads & safety glasses. I will supply everything
else

Carthage Historic Preservation agrees to provide lunch on-site for me, my assistant and the
attendees.

My turnkey fee is $14,800 for the event which includes all travel, accommodations, food and
materials.

Our policy on our larger workshops, like this one, has changed for 2019 & beyond. We require a
$2,000 deposit to reserve the date and cover materials costs. This should be paid at the time the
contract is signed.

We will email an invoice for the balance of $12,800 before the event. Full payment is due
upon completion of the workshop on Sunday, October 11, 2020.

10) The checks should be made out to: Preservation Resources, Inc., 521 Bird Street,

Hannibal, MO 63401. Preservation Resources, Inc, is a corporation and our Federal 1.D. #
is 42-1559706.
























7. 1 agree that my leaving employment with the City of Carthage or the Police Department, for
whatever reason, shall be prima facia evidence that | left employment with the Carthage Police
Department voluntarily.

8. | understand and agree that this agreement does not constitute an employment contract and
that the Carthage Police Department reserves the right, as an employer, to reassign, discipline
or to terminate in accordance with departmental and City of Carthage Rules and Regulations. |
also understand that this agreement does not grant me any special rights or benefits from the
Carthage Police Department and does not require the Carthage Police Department to offer me a
position as a Police Officer. | understand that if | complete the MSSU Law Enforcement Training
Academy or, as a presently certified Police Officer, become a member of the Carthage Police
Department, this agreement does not alter or affect any other terms or conditions of my
employment with the Carthage Police Department.

9. | agree that the City, in its sole discretion, may retain and deduct from my payroll check, any
amount due and payable to the Carthage Police Department, to the extent allowed by law, to
offset against any training and other employment-related expenses (per section 4 above) that |
would be obligated to reimburse the City. | agree to repay any outstanding expenses for which |
may be responsible to the Carthage Police Department at the time of myresignation.

10. I agree that if it becomes necessary to enforce this contract and judgment is entered against
me, | will pay all costs and expenses incurred by the City of Carthage including attorney fees.

CITY OF CARTHAGE)
STATE OF MISSOURI)
COUNTY OF JASPER)

The parties being duly sworn on oath, depose and signify that they have read the foregoing
agreement and subscribe and understand the contents thereof.

Employee Mayor
Date Date
ATTEST:

City Clerk Date



AGREEMENT FOR TRAINING AND UNIFORM REIMBURSEMENT FOR POLICE OFFICERS
ITEMIZED COST OF TRAINING AND EXPENSES FOR

Officer

Listed below are the costs of tuition, travel, and field training costs if these costs apply. Only
costs incurred by the City of Carthage will be required to be reimbursed. (Below costs are
maximum.)

Tuition to Academy $7,800

Initial Uniform Costs

$1,000.00

Medical Exams (Drug test, Physical and Psychological) $ 265.00
TOTAL: $ 9,065.00 (Approximate)
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Please write a brief statement as to the purpose for which these funds are being requested. If you
need additional space, you may write on the back or attach a statement to this form.

With this project we will support 1,800 Elementary aged children in Carthage, MO. We will provide
Trauma Informed Care Training, Trauma Curriculum, Art Supplies and ongoing support to empower
teachers to create spaces where children can grow resilience, social emotional skills and mental and
emotional wellness. Our organizational focus in the 2020-2021 school year is support for the
Adverse Childhood Effects the children of Carthage are facing in real time. The demographics are as
follows:

Steadley Elementary 550 students- 46% free and reduced lunch & 25% minority (majority Latinx)
Columbian Elementary 500 students- 83% free and reduced lunch & 64% minority (majority Latinx)
Mark Twain Elementary 300 students- 51% free and reduced lunch & 35% minority (majority Latinx)
Fairview Elementary 600 students- 51% free and reduced lunch & 69% minority (majority Latinx)

As well as the training and support of 20 elementary grade level teachers , counselors and art
teachers.

Art Feeds lessons use all forms of art- dancing, painting, drawing, sculpture, storytelling, music
making and more. We have over 200 lessons vetted with thousands of children and improved over
time. We have perfected our training in over 11 years, a training we call the Art Feeds Method. The
Art Feeds Method allows school and children organization staff to create spaces that are dynamic-
fun, joyful, safe, free, available for risk taking, encouraging of imagination, supportive of innovation
and open to exploration. Our training includes a focus with a Creative Arts Therapist and Child
Trauma Specialist that shares strategies of how classroom teachers can meet the needs of students.

Programming is free for children & parents through our Community Assist program. Art Feeds has
been a consistent force across the country, in past years we have worked with an average of 7,000-
10,000 children per school year, 3,000 of which are in the Carthage Community. Our programs have
been fostering long-term growth and change in Carthage since 2015. Art Feeds has existed since
2009 and impacted 65,000 children and counting. In the 2020-2021 school year, we are slated to
impact 27,000 children with our Trauma Informed Care Training and Trauma Curriculum, the bulk of
our programming in MO, AR, OK, and KS.

We have implemented strategic plan in response to COVID-19 to meet the needs of the children we
serve by helping with students’ mental and emotional wellness and social emotional skills. Our
actionable plan so far: 1.) In March, we acted quickly and provided the immediate need of over
1,100 emergency art kits. Art kits helped with ongoing school and provided supplies to children with
very little resources. Distributed with free lunch pick up to the most vulnerable children in Carthage
2.) Train 100 teachers in 10 high needs School Districts. The focus in Carthage Schools is 20 teachers
in 4 elementary schools. This training will include training on Trauma Informed care and on how to
use creativity and expression for the purpose of mental and emotional wellness in children. We will
also include year-long access to our Trauma curriculum and Core Elementary curriculum on Art
Feeds Online and ongoing support from our staff throughout the school year. This will impact 27,000
elementary aged children, and for the purpose of this grant, 1,800 Carthage Elementary aged
children at the cost of $14.27 per head. 3.) Provide art packs for 1,800 Carthage children this school
year. Experts predict there will be a COVID spike and potential school closings, art packs will be used
to suppress the spread of germs and provide tools for students should school closings occur. 4.) For
the past 20 weeks, we have created free online content for parents to have easy access to while
children are home. This content is specifically 3-10 minute project tutorials with a focus on social
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emotional skills called #ArtFeedsMakes posted 1-2 times weekly and free Social Emotional Learning
activity sheets created once a week. We have created over 45 projects for easy at home use for
distance learners. See the blog on www.artfeeds.org for examples 5.) We have re-filmed all of our
Trauma Curriculum Teaching videos in order to reach at home learners, videos that teach directly to
the students 6.) We have translated all of our trauma curriculum in Spanish to allow for more equity
and inclusivity for students with Spanish speaking parents or students who have English as a second
language. 7.) For students with limited access to wifi, we have created social emotional skill activity
sheets to pair with our lessons. If students cannot watch the lesson online, they can still participate
with a printable. Our aim was to provide tools for teaching no matter in person, distance learning or
hybrid.

Art Feeds began in 2009 in Joplin, MO. In May 2011, we used art making in the healing process to
address the collective grief and community wide trauma caused by the EF-5 tornado. In 2 years from
the time the disaster struck, Art Feeds was working with every elementary aged student in 16 Joplin
schools on a weekly basis. This laid the groundwork for our organization to use art as an expressive
and healing mechanism for years to come. Using all forms of art- painting, drawing, dancing,
storytelling and music, our curriculum is designed to create a space where children feel free and safe
to express themselves. We used what we learned in each community in real time to test and
improve the best lessons for children in facing Adverse Childhood Effects (ACE’s) and those in grief
and trauma. We also perfected the space that an educator can which we call the Art Feeds Method.
The Art Feeds Trauma curriculum has been used in Moore, OK, following a tornado, after flooding in
Estes Park, CO and Noel, MO, and internationally in highly vulnerable populations- children who
have been rescued from trafficking, slavery, disease and chronic poverty, with children with
incarcerated parents, children who have survived sexual trauma, children rescued from slavery and
the list goes on. The curriculum has these benchmark goals that we measure in pre and post surveys
with students 3rd-5th grade:

1.) Reduce fear, stress and anxiety in students; 2.) Increase self-efficacy and self worth; and 3.)
Increase creative problem solving and resiliency skills. In the 2017-2018 school year Art Feeds
programs had a success rate of 1.) A 35% reduction in fear, stress and anxiety; 2.) An increase in self-
efficacy and self worth by 28%; and 3.) An increase in creative fluency and problem solving by 52%.

These are all tools children of this pandemic need this school year, and we have the expertise to
provide it. Teachers at our partner schools have reached out for help, sharing that they feel
overwhelmed and under equipped to cope with the trauma their students are facing- we have the
ability to fill that gap. Art Feeds lessons are written by a certified Art Teacher, consulted on by a
Creative Arts Therapist and developed in conjunction with a Child Trauma specialist. The lesson
plans are on Art Feeds Online, where teachers have access to the full lesson, project examples,
teaching videos accompanying each lesson, additional resources and training videos on how to
create an environment where children feel free and safe to express themselves. This is ideal for our
current situation, allowing teachers to use these resources both with students in person in school,
and easily use when online teaching. The landscape is uncertain in the coming school year, with
distance learning, in person learning and a hybrid mix. Our training, curriculum and trauma
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curriculum will be used in any scenario, built to be flexible to meet the needs of the teachers,
parents and schools.

With our focus on Trauma Informed Care and Trauma Curriculum this year, we have solidified
partnerships and grants to support thousands of children and over 100 teachers. We have written
and received grants to support the Arkansas programming and wish to do the same for our Missouri
partners. We have received a $5,000 grant from Community Foundation of the Ozarks in support of
the project, are allocating $1,000 of our Carthage Area United Way funding to the project and are
looking for an additional $20,000 in support to fund the project completely.

This funding will support Trauma Informed Care training with 20 teachers in 4 Carthage Elementary
Schools, Trauma Curriculum and annual access to our curriculum portal- Art Feeds Online, ongoing
support to Carthage Elementary School staff and Art Packs to 1,800 students.

A further note on Art Packs- a critical need now is art supplies for the students. For 11 years, Art Feeds
has provided Art Packs to students in our Community Assist program. Art packs are a tote bag filled with
essential supplies for each individual student we serve. In communicating and processing with teachers
on the effects of COVID, we are learning that the art packs are more essential than ever for learning and
student’s safety this school year. The art packs will serve a dual purpose for students in online learning
help students complete their schoolwork and continue their expression and creativity at home. We
understand that the most marginalized students will be those attending school in person in the fall. For
students who attend school in person, the individual art packs and supplies help suppress the spread of
germs. Schools are underfunded and most shared supplies in classrooms are purchased by teachers, the
average amount per student in Missouri art classrooms is $3 for the entire school year when supplies
are purchased in bulk. Students that have a choice to attend school online are traditionally from higher
income households, with parents that have the ability to work from home. Students in the free and
reduced lunch percentages often have parents that cannot work remotely and must send their children
to school. A majority of Carthage students students are Latinx, which from research we know that this
population is at a higher risk of being affected by COVID-19 as are their families. Art packs will help
students contain the spread of germs as they attend school in the coming school year. If mandatory
school closures occur due to a rise in COVID-19 cases, these vulnerable students will be able to take
their art packs home, providing them with the essential supplies for school and creating that many lack.
This funding would allow us to keep 1,800 students safer and healthier physically, mentally and
emotionally in the coming school year.

8. If the McCune Brooks Regional Hospital Trust consents to recommend a grant to your organization
of the funds requested for the purpose you have set forth in your response to Item 7 above, it will
be because the trustee has determined that the purpose forwarded by the grant is for the general
welfare and healthcare benefit of the citizens of Carthage, Missouri, and healthcare related
purposes of the greater Carthage, Missouri, metropolitan area. Please write a brief statement as
to how this requested grant to your organization will meet these purposes. If you need additional
space, you may write on the back or attach a statement to this form.

As mentioned above, the focus is to empower 33 Carthage Elementary School staff with Trauma
Informed Care Training and Art Feeds Trauma Curriculum, to be used to aid in the mental and
emotional wellness for students. Carthage children are facing Adverse Childhood Effects in real time,
with loss of loved ones, loss of a sense normalcy, homes, food security, financial security and so
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10.

11.

12

much more. Our goal is to equip the staff to care for students needs, as well as provide students
with art packs to continue the Trauma Curriculum in school or at home on an ongoing basis for their
mental and emotional wellness.

What are the sources of funds your organization relies upon to achieve its goals? You need not
list individual donors by name. Also, please provide a balance sheet and income statement for
your organization.

For this project specifically, Art Feeds has received $5,000 from the Community Foundation of the
Ozarks COVID-19 Response and Recovery Fund. We seek the remaining $15,000 needed for the
project from McCune Brooks Trust to support children of the Carthage community as this project
has pivoted from our regular school year programming in an effort to support the mental and
emotional health of Carthage children. Please see the attached project budget for a clearly outlined
intended use of funds.

For our general funds, In a typical year, Art Feeds relies on individual donors to support our
organization by 40-50% of the budget. These individual donors are not a handful of large donors, but
rather many donors giving gifts from $5-500 regularly or in our Online Fundraising Campaigns.
However, due to the effects of COVID-19, many of these everyday people have taken a large
financial hit and are unable to donate which effects our organization. However, we have been able
to pivot and apply for many grants to support our programming- Steadley Foundation, Carthage
Community Foundation, Community Foundation of the Ozarks, and Carthage Area United Way have
all supported our programs to help Art Feeds remain sustainable during this uncertain time. We also
received PPP to aid our organizational payroll in the recent uncertain months.

Please list the name, address, Email address & phone # of the presiding officer of your
organization.

Margaret (Meg) Bourne, Founder and CEO, meg®@artfeeds.org , 417-483-8454

Please list the names, addresses, and phone numbers of four (4) officers or members of your
organization, other than your presiding officer, who will be available to the Trust, or Trust’s
appointee, for the purpose of interviews about the organization and for the purpose of being a
source of information about your organization.

1. Heather Collier, Board President, 528 E Centennial Ave Carthage MO 64836, (617) 980-1467

2. Jason Shelfer, Secretary, 1628 S. Maple Street Carthage, MO 64836, (417) 793-7827

3. Kim Lewis, Vice President, 700 West Live Oak Street Austin, TX 78704 (323) 574-4503

4, Michael Compton, Treasurer, 112 North Wood StreetfiNeosho, MO 64850 (417) 437-1669

Please identify an individual for follow up contact to review effectiveness of the grant.
Meg Bourne, Art Feeds CEO at meg@artfeeds.org and 417-483-8454









Art Feeds

BALANCE SHEET
As of July 1, 2020

TOTAL
ASSETS

Current Assets

Bank Accounts
10000 Art Feeds National 3560 72,803.32
10300 Bridge Grant 8,278.00
10500 Carthage 23,620.80
10700 Mobile Art Center 56.14
10950 Murals 0.00
10960 Walmart Grant- Misc Murals 19,862.10
Total 10950 Murals 19,862.10
10955 Art Feeds Online Updates 0.00
Total 10000 Art Feeds National 3560 ' 124,620.36
10200 PayPal 700.55
10250 Venmo -71.19
Art Feeds Savings 6960 904.78
Total Bank Accounts $126,154.50

Accounts Receivable

11400 Grants Receivable 869.70
Total Accounts Receivable $869.70

Accrual Basis Monday, July 6, 2020 02:39 PM GMT-05:00 1/3






























Application Date: ‘879'20

MCCUNE BROOKS REGIONAL HOSPITAL TRUST
Data Sheet for Organizations
Requesting Grants

PLEASE NOTE: The McCune Brooks Regional Hospital Trust will review the data supplied
herein making its determination as to whether or not it will recommend to the Carthage
City Council that a grant be made to your organization, However, by reviewing your
request and the information supplied herein, the Trust is in no way making any
commitment to grant funds to your organization pursuant to this or any other request.
Further, the Trust may, at its option, request additional information and such requests
hy the Trust should not be considered a commitment by the Trust to make any grant to
your organization. The Carthage City Council must ultimately approve the Trust's
recommendation for funding before any grant of funds can be made.

Legal name of your organization: Fair Acres Family Y, The
i y

Is your organization an organization qualified as a 501{c)(3) tax-exempt organization by the IRS or
qualified in any other manner by the IRS as a tax-exempt entity? YES " NO

a. [If your organization has qualified as a tax-exempt organization, please attach a copy of the
IRS qualifying letter or such other documentation you are relying upon to establish your
organization’s tax-exempt status.

Please provide your organization’s taxpayer identification number: L{ ?3 -155 6 L[ ‘% 7

Please write a brief statement of the purpose of your organization. If you need additional space,
you may write on the back of this form or attach a separate statement to this form.

|
T Tacheon

How much money is your organization requesting from the McCune Brooks Regional Hospital Trust?
#0,000 - *33,2790

When does your organization anticipate the need for funds it is requesting? A ‘c‘a&p

Please write a brief statement as to the purpose for which these funds are being requested. If you
need additional space, you may write on the back or attach a statement to this form.

Al 1)
I'F ffeohid N
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8. If the McCune Brooks Regional Hospital Trust consents to recommend a grant to your organization
of the funds requested for the purpose you have set forth in your response to Item 7 above, it will
be because the trustee has determined that the purpose forwarded by the grant is for the general
welfare and healthcare benefit of the citizens of Carthage, Missouri, and healthcare related
purposes of the greater Carthage, Missouri, metropolitan area. Please write a brief statement as to
how this requested grant to your organization will meet these purposes. If you need additional
space, you may write on the back or attach a statement to this form.

NI g\
{5 HaoReON

9. What are the sources of funds your organization relies upon to achieve its goals? You need not list
individual donors by name. Also, please provide a balance sheet and income statement for your
organization.

AL\
IV VI CWLoN

10. Please list the name, address, Email address & phone # of the presiding officer of your organization.

L | .
Fria TRy

11. Please list the names, addresses, and phone numbers of four (4) officers or members of your
organization, other than your presiding officer, who will be available to the Trust, or Trust's
appointee, for the purpose of interviews about the organization and for the purpose of being a
source of information about your organization.

1.
Ay |
Y M achad\
24
3.
4,

12. Please identify an individual for follow up contact to review effectiveness of the grant.
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Completed Affidavit must be included with application for consideration!
501(c} (3) VERIFICATION AFFIDAVIT

The undersigned, a duly appointed officer of Fove Avres, Foum® 114 V Tne ;
(hereinafter referred to as the “Organization”) hereby certifies that, as of the date shown below, the
Organization is operating as an exempt organization as described in Section 501(c})(3) of the Internal
Revenue Code of 1986, as amended, that said Organization has provided to the McCune Brooks Regional
Hospltal Trust a copy of its letter from the Internal Revenue Service informing the Organization of the
determination of its exempt status, and that the Organization has not In the past year lost or
relinquished its exemption status for any reason.

Dated this_1 _ day of 4u3;h&+ , 2020 .

Ffi\m Auﬂeg ram,/q‘f j-‘l'l(,

(Name of Organization)
A

Signat
joha;“mn Robo s, (EO

Typed Name and Title

Submit this completed application to:

McCune Brooks Regional Hospital Trust
¢/o Schmidt Associates

1105 Industrial Drive

Carthage, MO, 64836

Requests will be reviewed at the next scheduled meeting of the Trustees.
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BlueWater Pools

Commerclal Aquatic Services

Fair Acres YMCA

Swimming Pool Improvemenfs

Therapy Pool & Lap Pool Resurfacing

Summary: Resurface exlisting swimming pools with white plaster surface. Includes the following:

Scope of Work:

e Cut back along water line tile
o 2" saw cut and demo of existing plaster around all existing tile
o Price does NOT include new tile — repairs made to damaged tile caused by cut
back included

*  Sound test floor / walls to ensure surface integrity — repair as needed
o Repair hollow spots on floors & walls
o Includes 20 sq. ft of demo / repair
o Additional square footage repdired @ $3.00/sq. ft.
¢ Repair any cracked areas with high strength patching material
¢ Pressure wash, acld wash, and TSP to clean surface and prep for scratch coat
e Apply bond coating to promote strong adhesion between existing plaster and new plaster
surface — Scratch Kote (therapy pool only)
e Install 1/2" to 5/8" of white plaster

e  Fill pool & add startup chemicals during fill o harden plaster surface and to remove
metals of fill water.

® |nstall grab rails using $S hardware — repair handrail anchors as needed
® Includes clean up and removal of debris

Pool Resurface -- $49,920.00 plus applicable taxes
Warranty:

Blue Water Pools will provide a one (1) year warranty against plaster surface delaminating. No
warranty / repair is offered for staining of surface during or after pool fll.

Special Considerations:

1. Filling of pool must be confinvous. Owner accepts responsibility for any damage /
stain rings of plaster if water pressure is lost and / or water is shut off before pool is
completely full.

2. A"metal out” chemical will be added to fill process fo coagulate metals that are
present in fill water fo prevent staining of plaster surface. Owner accepts
responsibility for any siaining of new plaster surface caused by excessive metals



deposited onto plaster surface during fill process and or make-up water added fo
pool during normal operations.

3. Project to be completed by August 26, 2020 to allow for swim meet on Sepfember
1, 2020.

Payment Terms

Final Payment: Net 10 — upon completion and acceptance

Therapy Pool Filtration System

Summary: Remove and replace filtration system for therapy pool.
Scope of Work:

Demolition and removal of existing Neptune Benson filter — storage of pump/motor
Installation of 2 — Pentair Triton TR-140C Commercial fiberglass filters

installation of 3hp Pentalr Whisperflo XF Pump / 3ph / 230/460

Installation of all filter media, plumbing, valves

One year warranty from date of installation. All other manufacturer warranties apply.

Cost:

Filtration System: $14,250.00 plus applicable taxes

AccuTab Equipment Installation

Summary: Replace existing chlorination system with updated 2020 model systems.
Scope of Work:

e Removal of existing systems
¢ Installation of 2 AccuTab Model 1030PB with overflow protection
® |Includes extendec warranty — 3 years

Cost: $1500.00 x 3 -- $4500.00
3 equal payments made Sepfember 1, 2020 / 2021 / 2022

&

BlueWater Pools
Commarcicl Agualic Services



INTERNAL REVENUE. SERVICE .- DEPARTMEENT OF THE TREASURY
DISTRICT DIRECTOR '
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FUICAGOs IL 40690 '
) fmployer Identification Nusbers:
DatedOY 09 1994 43 I5EB407 .
' ' ) {zun Numbert
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2020 YMCA BOARD ROSTER

NAME

ADDRESS

PHONE

EMAIL

NOTE

Jason Peterson

201 Royal Oak Dr
Joplin, MO 64801

(417) 793-8700

ipeterson@cwep.com

President
Finance Committee

521 E Highland

Treasurer

2 |Eric Putnam (417) 388-2739  |eric@greconnect.com . .
Carthage, MO 64836 Finance Committee
7718 County Rd 164 Secretary

B - f
3 |Rob Barber Carthage, MO a6 (661) 992-8148 [rbarber280@vahoo.com Mileage Reimbursement:&dnin
Vice President

1509 S Main St

4 |Jim Schriever =) (817)946-5955 |[iim.schriever@gmail.com Membership Committee

Carthage, MO 64836

Finance Committee

Liliana Cano

1902 Wynwood Dr
Carthage, MO 64836

(417) 388-9327

canomontova.lilianamaria@gmail.com

6722 Raccoon Rd

Membership Committee

6 |Mindy Port 28) 245-6074 |portemin@gmail.com
i Granby, MO 64844 (828} 2 I : Program?
7 |Mike Robertson 407 Fox Ridge Dr (417) 540-4931 |mrdaduv5@gmail.com Finance Committee

Joplin, MO 64801

1116 W Centennial Ave

8 |Amy Frieling Carthage, MO 64836 (417)793-2988 |amyfrieling@crowder.edu Aquatic Park Committee
9 |Michael Hicks é:fti:;ir:jg 64836 (417) 499-4896 (m) [michaeljhicks@ outlook.com

10 |Melissa Petersen iiii:gfﬁg ?5:836 (417) 793-3310 (m) |m.petersen05@gmail.com

11 |Cathy Lipscomb é:?;jcg):ﬂ;;n :‘;g; 6 (;:;:;)) ?’,2512933;95 ((r:)) cathylipscomb84@gmail.com

12 |Bryan Shallenberger 220 Ruby Road 417-438-6255 shallenburgerb@carthagetigers.org

Carl Junction, MO 64834




Fair Acres Family YMCA, Inc,
Balance Sheets
July 31, 2020 and 2019

Assets
2020 2019
Current Assets
Cash In bank - UMB 2930311966 $ 451,635.18 $ 424,019.28
Cash in bank - PWY & other temp. rest. cash 3536 117,635.90 212,635.58
Petty cash 700,00 435.00
Change funds 200,00 50.00
Cash in bank - CD 200,000.00 200,000.00
Accounts recelvable - general 13,863.20 5,168.49
Prepald expenses 791.61 2,029.15
Prepald lease rent 134.00 136.00
Investment - UMB endowment (Primary) 1,746,771.30 1,700,988.57
Total Current Assets 2,531,731,19 2,545,462.07
Property and Equipment
Bulldings 5,165,213.63 4,819,745.62
Furniture, fixture and equipment 1,777,220,13 1,543,228.03
Less accumulated depreclation (3,859,069.35) (3,567,119.12)
Net Property and Equipment 3,083,334.41 2,795,854.53
Non Current Assets
Investment - UMB endowment (McGaughey) 161,527.31 157,779.24
Investment - CFO endowment 150,857,03 155,636.67
Total Non Current Assets 312,384.34 313,415.91
Total Assets § 5!9275449.94 $ 5,654,732.51

See accountant's compilation report.
2



Fair Acres Family YMCA, Inc.
Balance Sheets
July 31, 2020 and 2019

Liabilities and Net Assets

2020 2019
Current Liabllities
Accounts payable $ 39,913.71 $ 9,556.04
Credits due to member 4,215.50 3,671.00
Accrued payroll 52,283.13 38,248.56
Uncashed paychecks 985,49 985.49
Deferred membership revenue 5,016,03 8,826.92
Deferred program revenue (15.00) 555.00
Total Current Liabilities 102,398.86 61,843.01
Long-Term Liabilities
Note payable - long term 122,300.00 0.00
Total Long-Term Liabilities 122,300.00 0,00
Total Liabilities 224,698.856 61,843.01
Net Assets
Unrestricted Net Assets 3,525,959.54 3,365,849.44
Temporarily Restricted Net Assets: 1,864,407.20 1,913,624.15
Permanently Restricted Net Assets: 312,384.34 313,415,91
Total Net Assets 5,702,751.08 5,592,889.50
Total Liabilities and Net Assets $ 5,927,449.94 $ 5,654,732.51

See accountant's compllation report.
3



ANSWERS

4. The Y is the leading nonprofit committed to strengthening community by connecting all people to their
potential, purpose and each other. Working locally, we focus on empowering young people, improving health
and well-being and inspiring action in and across communities.

5. Funds requested: $20,000-533,370
6. Funding pledge needed asap. Actual distribution of funding can be over a time period.

7. The funds will be used to help complete a large project that includes:

$49,920 - To drain, repair, resurface, and refill both indoor pools.

$14,250 - New filter replacement and circulation pump on the therapy pool

$4,500 - Two new AccuTab chlorination systems for the therapy and lap pools (3 year lease)

8. Currently the YMCA operates two indoor pools in Carthage. Both pools provide a variety of different
activities and purposes.

The Therapy pool hosts 4-5 aqua fitness classes each day with attendance of the class ranging from 12-24
participants. Many of these classes focus on back, hip and knee issues and are very popular with senior women.
We also use the therapy pool to provide beginner swim lessons for children thru monthly classes. McCune
Brooks therapists utilize use of the Therapy pool for patients going thru rehab.

The 6 lane lap pool is also utilized for some aqua fitness classes ranging from Aqua Zumba to deep water
exercises. We also have many members that enjoy lap swimming as a workout and families that want to enjoy a
pool in a safe environment. Furthermore, the YMCA has a 150+ youth swim team (CatTracks) that uses the pool
daily for practices and swim meets. The YMCA lap pool is also the home to the Carthage R-9 School Districts
highschool swim team for mens and womens in the fall and winter,

9. In 2018 the YMCA was awarded a grant from the K.D. & M.L. Steadley Turst that included some funding for
filter replacements. We will use $35,300 of that grant towards this project. This leaves $33,370 balance to
cover. A balance sheet for 2020 is attached for the YMCA's current operations. We do have reserves to cover
any expenses after grants and donations are distributed but would like to not expend those resources with
unknown economic times ahead.

10. Our current Board president is Jason Peterson; 201 Royal Oak Dr (64836); 793-8700 (c);
ipeterson@cwep.com

11. Board roster Attached

12. Contact info : Jonathan Roberts; CEQ; jhroberts2@gmail.com; 417 793-0685


































--NOTICE OF MEETING--
PUBLIC WORKS COMMITTEE
September 1, 2020
5:30 PM
CITY HALL
326 GRANT STREET
COUNCIL CHAMBERS

-- AGENDA--

OLD BUSINESS

1. Consideration and approval of minutes from previous meeting

CITIZENS PARTICIPATION

None
NEW BUSINESS
1. Consider and discuss the CO from Stockton for MHDC funding.

2. Consider and discuss new garbage rates.

STAFF REPORTS - Zeb Carney & Tom Short

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24
HOURS PRIOR TO MEETING.

POSTED: 8/28/2020

BY: Marcia Weng









CARTHAGE PUBLIC LIBRARY BOARD OF TRUSTEES
Tuesday, September 8, 2020 5:15 p.m.

CARTHAGE PUBLIC LIBRARY BOARD ROOM
612 S. Garrison Ave.

AGENDA
Roll Call of Members

Minutes of the Last Meeting

Financial Report

Director’s Progress and Service Report

President’s Message

Council Liaison’s Report

Committee Reports

Building Committee

Multipurpose Building update
Update on water disaster

Update on roof

Budget Committee
Amend 2019-2020 Budget

Community Relations
By-Laws

Library Gardens
ADA Compliance
Communications
New Business
Payment of Bills

Adjournment






























Sixth, the Chair should determined if any member of the body wishes 10 second the motion. The Chair should
announce the name of the member of the body wha seconds the motion. (It is normally good practice for a motion to
require a second before proceeding with it, to ensvre that it is not just one member of the body wha is interested in a
particular approach. However, a second is not an absolute requirement, and the Chair can proceed with consideration
and vote on a motion even when there is no second. This is a matter Jeft to the discretion of the Chair.)

Seventh, if the motion is made and seconded, the Chair should make sure cveryone understands the motion. This is
done in one of three ways: (1) The Chair can ask the maker of the motion to repeat it. (2) The Chair can repeat the
motion. (3) The Chair can ask the sceretary or the clesk of the body to repeat the motion.

Eighth, the Chair should now invite discussion of the motion by the body. If there is no desired discussion, or afler the
discussion has ended, the Chair should announce that the body will vote en the motion. If there has been no discussion
or very brief discussion, then the vote on the motion should proceed immediately and there is no need to repeat the
motion. If there has been substantial discussion, then it is normally best to make sure everyone understands the motion
by repeating it.

Ninth, the Chair takes a vote. Simply asking for the "ayes", and then asking for the "nays" normally does this. If
members of the body do not vote, then they "abstain". Unless the rules of the body provide otherwisc (or unless a
super-majosity is required as delineated later in these rules) then a simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announce the result of the vote and should announce what action (if any) the body has taken.
In announcing the result, the Chair should indicate the names of the members of the body, if any, who voted in the
minority on the motion. This announcement might take the following form: "The motion passes by a voie of 3-2, with
Smith and Jones dissenting. We have passed the motion requiring 10 days notice for all future meetings of this body.”

Motions in General

Motions are the vehicles for decision-making by a body. It is usually best 1o have a motion before the body prior to
commencing discussion of an agenda item. This helps the body focus.

Motions are made in a simple two-step process. First, the Chair should recognize the member of the body. Second, the
member of the body makes a motion by preceding the member's desired approach with the words: "I move . .. . "
So, a typical motion might be: "I move that we give 10-day's notice in the future for all our meetings.”

The Chair usually initiaies the motion by either (1) Inviting the members of the body to make a motion. "A motion at
this time would be in order.” (2) Suggesting a motion to the members of the body. "A motion would be in order that
we give 10-day's notice in the future for all our meetings.” (3) Making the motion. As noted, the Chair has every right
as a member of the body to make a motion, but should normally do so only if the Chair wishes to make a motion on an
item but is convinced that no other member of the body is willing to siep forward to do so at a particular time.

The Three Basic Motions

There are three motions that are the most commen and recur oficn at meetings:

The basic_motion. The basic motion is the one that puts forward a decision for the body's consideration. A basic
motion might be: "] move that we create a 5S-member committee to plan and put on our annual fundraiser.”

The motion to amend. If a member wants 1o change a basic motion that is before the body, they would move to
amend it. A motion to amend might be: "I move that we amend the motion to have a 10-member committee.” A
motion to amend takes the basic motion which is before the body and secks to change it in some way.

The substitute motion. 1f a member wants to completely do away with the basic motion that is before the body, and
put a new motion before the body, they would move a substitute motion. A substitute motion might be: "l move a
substitute motion that we cancel the annual fundraiser this year."

"Motions to amend” and "substitute motions" are often confused. But they are quite different, and their effect (if
passed) is quite different. A motion to amend seeks to retain the basic motion on the floor, but modify it in some way.
A substitute motion seeks to throw out the basic motion on the floar, and substitute a new and different motion for it.
The decision as to whether 2 motion is really a "motion to amend" or a “substitute motion" is left to the chair. So that if
a member makes what that member calls a "motion to amend®, but the Chair determines that it is really a "substitute
motion", then the Chair's designation governs.

Multiple Motions Before the Body

There can be up to three motions on the floor at the same time. The Chair can reject a fourth motion until the Chair has
dealt with the three that arc on the floor and has resolved them.

When there are two or threc motions on the floor (after motions and seconds) al the same time, the vote should proceed
first on the last motion that is made. So, for cxample, assume the first motion is & basic "mation (o have a S-member
committee to plan and put on our annual fundraiser.” During the discussion of this motion, 2 member might make a
second motion to "amend the main motion to have a 10-member committee, not a 5-member committee to plan and put



on our annual fundraiser." And perhaps, during that discussion, a member makes yet a third motion as a "substitute
motion that we not have an annual fundraiser this year.” The proper procedure would be as follows:

First, the Chair would deal with the third (the Iast) motion on the floor, the substitute motion. After discussion and
debate, a vote would be taken first on the third motion. If the substitute motion passed, it would be a substitute for the
basic motion and would eliminate it. The first motion would be moot, as would the second motion (which sought to
amend the first motion), and the action on the agenda item would be completed on the passage by the body of the third
motion (the substitute motion). No vote would be taken on the first or second motions. On the other hand, if the
substitute motion (the third motion) failed then the Chair would proceed to consideration of the second (now, the last)
motion on the floor, the motion to amend.

Second, if the substitute motion failed, the Chair would now deal with the second (now, the last) motion on the floor,
the motion to amend. The discussion and debate would focus strictly on the amendment (should the committee by 5
members or 10 members). If the motion to amend passed the Chair would now move to consider the main motion (the
first motion) as amended. If the motion to amend failed the Chair would now move to consider the main motion (the
first motion) in its original format, not amended.

Third, the Chair would now deal with the first motion that was placed on the floor. The original motion would either
be in its original format (5-member committee), or, if amended, would be in its amended format (10-member
committee). And the question on the floor for discussion and decision would be whether a committce should plan and

put on the annual fundraiser.
To Dehate or Not to Debate

The basic rule of motions is that they are subject to discussion and debate. Accordingly, basic motions, motions to
amend, and substitute motions are all ¢ligible, each in their turn, for full discussion before and by the body. The debate
can continue as long as members of the body wish to discuss an item, subject to the decision of the Chair that it is time
to move on and take action.

There are exceptions to the general rule of free and open debate on motions. The exceptions all apply when there is a
desire of the body to move on. The following motions are not debatable (that is, when the following motions are made
and seconded, the Chair must immediately call for a vote of the body without debate on the motion):

A motion to adjourn, This motion, if passed, requires the body to immediately adjourn to its next regularly scheduled
meeting. It requires a simple majority vote.

A _motion_to_recess. This motion, if passed, requires the body to immediately take a recess. Normally, the Chair
determines the length of the recess which may be a few minutes or an hour. It requires a simple majority vote.

A motion to fix the time to adjourn. This motion, if passed, requires the body to adjourn the meeting at the specific
time set in the motion. For example, the motion might be: "I move we adjourn this meeting at midnight.” It requires a

simple majority vote.

A motion to table. This motion, if passed, requires discussion of the agenda item to be halted and the agenda item to
be placed on "hold". The motion can contain a specific time in which the item can come back to the body: "I move we
table this itemn unti} our regular meeting in October.” Or the motion can contain no specific time for the return of the
item, in which case a motion to take the item off the table and bring it back to the body will have to be taken at a future
meeting. A motion to table an item (or to bring it back to the body) requires a simple majority vote.

A motion to limit debate. The most common form of this motion is to say: “I move the previous question” or "I move
the question” or "1 call the question.” When a member of the body makes such a motion, the member is really saying:
"I've had enough debate. Let's get on with the vote”. When such a motion is made, the Chair should ask for a second,
stop debate, and votc on the motion to limit debate. The motion to limit debate requires a 2/3 vote of the body. Note:
that a motion to limit debate could include a time limit, For example: "1 move we limit debate on this agenda item to
15 minutes." Even in this format, the motion to limit debate requires a 2/3 vote of the body. A similar motion is a
motion to object 1o consideration of an item. This motion is not debatable, and if passed, precludes the body from even
considering an item on the agenda. It also requires a 2/3 vote.

Majority and Super-Majority Votes

In a democracy, a simple majority vote determines a question. A tie vote means the motion fails. So in a 7-member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. If one member is
absent and the vote is 3-3, the motion still fails.

All motions require a simple majority, but there are a few exceptions. The exceptions come up when the body is taking
an action which, effectively, cuts off the ability of a minority of the body to take an action or discuss and item. These
extraordinary motions require a 2/3 majority (a super-majority) to pass:

Mation to limit debate. Whether a member says "I move the previous question” or "I move the question” or "I call the
question” or "I move to limit debate”, it all amounts to an attempt to cut off the ability of the minority to discuss an
item, and it requires a 2/3 vote to pass,









