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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, JULY 28, 2020
6:30 P.M. — COUNCIL CHAMBERS

Call to Order

Invocation

Pledge of Allegiance to Flag

Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting
Presentations/Proclamations

Public Comments
(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no
more than five (5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a
particular issue they are not permitted to once again speak on the issue unless called to answer any further questions by the Council
or Chair)

Reports of Standing Committees

Reports from Special Committees and Board Liaisons

10.Report of the Mayor

11.Reports/Remarks of Councilmembers

(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a
Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the
Chair)

12. Administrative Reports

13.Report of Claims Presented Against the City

14.Public Hearings

15.0Id Business

1. C.B. 20-26 — An Ordinance authorizing the Mayor to execute an Agreement between
the City of Carthage, Missouri and the Carthage Chamber of Commerce for services
in the amount not to exceed $113,000.00. (Budget Committee)

2. C.B. 20-35 - An Ordinance authorizing a special use permit for operation of a Daycare
School as requested by Sabrina Lynch for 820 Howard Street, in the City of Carthage,
Jasper County, Missouri. (Planning & Zoning)

3. C.B. 20-36 — An Ordinance authorizing a special use permit for operation of a
Daycare Center as requested by Heather (McLemore) Stark 1701 S. Main St., in the
City of Carthage, Jasper County, Missouri. (Planning & Zoning)



4. C.B. 20-37 — An Ordinance adopting the Annual Operating and Capital Budget of the
Carthage Water & Electric Plant (CW&EP) and the Carthage Library for the Fiscal
Year 2020-2021. (Budget Ways & Means)

5. Consider and Discuss Comprehensive Compensation and Classification Study

16.New Business

1. C.B. 20-38 — An Ordinance authorizing the Mayor to enter into a contract with the
Community Foundation of the Ozarks, Carthage Community Foundation, CWEP and
Innovation Economy Partners for the Growth in the Regional Ozarks 3.0 Program for
the Carthage, Missouri.

17.Mayor’'s Appointments
18.Resolutions

19. Closing Comments
20.Executive Session

21. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING


















CITY OF CARTHAGE
FISCAL YEAR JULY 1,2020 - JUNE 30, 2021

AGENCY REQUEST FOR FUNDS FORM
Type of Funds Requested: General - Lodging - Other (please circle)

NAME OF AGENCY: Carthage Chamber of Commerce

AMOUNT OF FUNDS REQUESTED: § 113,000.00

Please provide the following information:

1. Copy of detailed operating budget for Fiscal Year 2020 - 2021, income, expenses,

and beginning and ending balances.

2 Copy of detailed operating budget for Fiscal Year 2019 - 2020, income, expenses,

and beginning and ending balances.

If you have reserves in an earmarked account, you may wish to attach an additional page of explanation
along with individual account balances projected at the beginning and end of the fiscal year. If the reserves are
legally earmarked for a specific purpose, please provide an explanation and authorization.

3. Copy of organizational document, e.g. 501 (c) (3) certificates.

4. Copy of By-laws.

g. Listing of current Board of Directors.

What is the intended use of the funds should they be provided? Please itemize:

Funds will be used for providing Economic Development programs and services for the City of
Carthage as outlined in the agreement between the City of Carthage and the Carthage
Chamber of Commerce. )

Return form and attachments to City Administrator, 326 Grant Street, Carthage, MO 64836 by March 13, 2020
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FY 2021 Economic Development Services Provided
by the Carthage Chamber of Commerce

This Agreement between the City of Carthage and the Carthage Chamber of Commerce
provides measurable and attainable Economic Development Services for the benefit of the
Citizens of Carthage Missouri.

So that the specific services set out below may be regularly monitored by the Carthage City
Council, the Chamber of Commerce requests that an Economic Development Committee be
established to include the Mayor of Carthage, Carthage City Council Budget Chair, City
Council Liaison to the Chamber, Carthage City Administrator, Board Member from the
Carthage Chamber of Commerce, and President/CEO Carthage Chamber of Commerce.

Economic Development Services provided by the Carthage Chamber of Commerce are
comprised of four areas:

1. Festivals and Events
a. Planning, growth, and management of the annual Maple Leaf Festival-the single
most revenue generating event for the City of Carthage
b. Continuation and expansion of annual Business Expo to include a job fair
providing hiring opportunities for local businesses and industries
¢. Development of an additional Event to generate revenue for the City of Carthage
2. Entertainment and Food
a. Attract two new businesses in the food or entertainment industry
b. Present incentive plans to the City which will attract these specific businesses
3. Housing
a. Work with the City in developing incentives for new housing in Carthage, both
single family, multi-family, and apartments
b. Identify areas that are best suited for housing development and assist the City in
annexation of undeveloped areas for expansion
4. Business Retention and Expansion
a. Continue to serve the City as the frequent contact with local industries and
businesses to assist with issues or needs they have
b. Represent the City as Economic Development Director and EEZ Coordinator as
the primary contact for both existing and prospective businesses seeking to locate
and expand in our community

c. Counsel and advise the City on economic incentives and programs necessary for
growth
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AGREEMENT FOR ECONOMIC DEVELOPMENT SERVICES
City of Carthage, Missouri and the
Carthage Chamber of Commerce

This Agreement, made and entered into on this 1st day of July 2019, by and between the City of Carthage,
Missouri, a municipal corporation, with offices located

at 1326 F}Tﬁm dSLh Cartl;age, LAST YEAR'S AGREEMENT, FOR I(\:/Ilissolljri, herei?after Creferred to
as the “City” and the Cart 1ag‘e DISCUSSION PURPOSES ONLY. ham ex.' 0 . ommerce,
Incorporated, a not-for-profit corporation organized under the
laws of the State of Missouri, located at 402 South Garrison

Ave., Carthage, Missouri, hereinafier referred to as the “Chamber.”

Whereas, the City and CWEP have desired and identified the ongoing need to coordinate, communicate and engage
the community and stakeholders in Carthage’s economic development vision, strategies and goals; and

Whereas, there have been identified specific goals and objectives ensuring Carthage’s development policies and
procedures are coordinated, market-driven, and continue to focus on retention and creation of business and industry
while maintaining an environment that supports entrepreneurs and industry; and

Whereas, the Economic Development Program, (specified in Exhibit A, and incorporated as if fully set out in
herein) will bring efficiencies for use of resources, implementation of strategies, consistent focus and identification
of community specific needs to allow for desired growth consistent with Carthage’s strategic vision; and

Whereas, the City and the Chamber desire to pursue programs that will result in economic development and job
creation in the City of Carthage and its environs; and

Whereas, the Chamber has established staffing capabilities to (meet and implement the Vision, Mission, Goal and
Objectives outlined in Exhibit A and) attract and recruit new business and industry to Carthage and to promote and
support the growth and expansion of existing primary business and industry within and adjacent to this community
by specifically, but not limited to, the hiring of an Executive Director to serve as the community’s Economic
Development Director, to accomplish the functions that will lead to the creation, retention and reinvestment of
resources; and

Whereas, the City has agreed to use the services of the Chamber to accomplish the aforesaid precepts

NOW, THEREFORE, in consideration of these premises and the mutual covenants herein contained, the parties
agree as follows:

Article 1

Purpose

The Chamber agrees to operate an economic development program (as generally specified in Exhibit A included
herein) on behalf of the citizenry of this community for the purpose of marketing and advertising the Carthage area
as a location for new business and industry, and as an area committed to the assistance and expansion of existing
business and industry. The Chamber will concentrate primarily on providing economic development services within
the City of Carthage service area and secondarily within the region.

Article 11

Administration









The Chamber agrees that all persons working for the Chamber under this Agreement shall be employees of the
Chamber and in no way shall be considered as employees of the City, notwithstanding common inter-organizational
interests. In this connection, should any liability arise under the Worker’s Compensation provision of the State of
Missouri due to injury of an employee of the Chamber, the same shall be the sole responsibility of the Chamber. It
is understood that the Chamber shall indemnify and hold harmless the City from any and all claims, suits, demands
and actions related to the operation of the Chamber’s economic development program. Notwithstanding the
provisions of Missouri Law and the protection which said law provides to persons that serve as members of policy
bodies responsible for the governance of not-for-profit organizations, the Chamber, as deemed appropriate by its
Board of Directors, is authorized to insure itself, its Officers, Directors and Staff, against liability claims.

Article XI
Equipment and Files

The Chamber agrees to maintain such files and other information relative to its economic development efforts as
appropriate for smooth and effective program administration from year to year, to include access to such computers,
audio-visual and other equipment systems as may be necessary to the implementation of its approved programs.
The files of the Chamber shall be subject to the provisions of the state law on open records, except as this law relates
to records of Chamber activities with individual and specific business firms having a client-type relationship with
the Chamber.

Article XII
Non-Discrimination

In connection with the performance of services under this Agreement, the Chamber agrees not to discriminate
against any employee or applicant for employment because of race, creed, color, national origin, sex or ancestry. It
shall be the Policy of the Chamber to take affirmative action to insure that its employees are provided equal
opportunity in employment, promotion, demotion, transfer, or termination, rates of pay or other forms of
compensation and selection for training.

Article XIII
Waiver

The waiver by the City of any breach of any term, condition or covenant herein contained shall not be deemed a
waiver of any subsequent breach of the same, or any other term, condition, or covenant.

IN WITNESS WHEREOF, the parties hereto affix their hands and seals the day and year first above written.

CITY OF CARTHAGE, MISSOURI
A Municipal Corporation

By:
Dan Rife,
Mayor, City of Carthage

ATTEST:



Traci Cox, City Clerk

CARTHAGE CHAMBER OF COMMERCE
A Not-for-profit Corporation

By:
Roy Mason, Chairman
Carthage Chamber of Commerce

ATTEST:

Secretary















Proposal:
(Attach Special Use Permit Petition Statement of Justification)

Other inbrmation:

(additional relevant information about the site or proposal you wish to note or cite)

The undersigned property owner(s) hereby authorize the filing ofthis petition (and any subsequent revisions thereto), and

authorize(s) on-site review b horized s
' ‘4
(7050 2— e v 2 2030

Signature:
Signature: Date:
Signature; Date:

The undersigned petitioner hereby certifies that, to the best ofhis or her knowledge and belief all information supplied with this
application is true and accurate,

Date: (J/3I 20

Signature:

Return form to: Public Works Department

Office Use Only: DateReceived: . Hearingdate __ Approved: 00 Yes [0 No

Permit Required: [ Yes [0 No Permit type:

(ifapplicable)

Public Works Department 623 E 7th Carthage MO 64836 Tele: (417)237-7010 Fax: (417)237-7011 Email: pwd@carthagemo.gov



SPECIAL USE PERMIT PETITION

STATEMENT OF JUSTIFICATION

For each of the five criteria listed below, provide a statement that explains how any existing conditions, proposed development features,
or other relevant facts would allow the Planning, Zoning and Historic Preservation Commission to reach a recommendation, and attach
any additional documents or materials that provide supporting factual evidence, The considerations listed under each required criteria
are simply suggestions. Applicant should address any additional considerations potentially raised by the proposed development.

Important: Applicant bears the burden of presenting sufficient factual evidence to support findings of fact that allow the Commission to
reasonably reach a recommendation. If the applicant fails to meet that burden, the Commission has no choice but to recommend
denying the petition.

1.

The proposed development will not materially endanger the public health or safety.
Considerations:

Traffic conditions in the vicinity, including the effect of additional traffic on streets and street intersections, and sight lines at
street intersection and curb cuts.

Provision of services and utilities, including sewer, water, electrical, garbage collection, and fire protection.
Soil erosion and sedimentation.
Protection of public, community, or private water supplies, including possible adverse effects on surface waters or groundwater

The proposed development will comply with all regulations and standards generally applicable within the zoning district and
specifically applicable to the particular type of special use or class of special uses.

The proposed development will not substantially injure the value of adjoining property, or is a public necessity.
Considerations:

The relationship of the proposed use and the character of development to surrounding uses and development, including
possible conflicts between them and how these conflicts will be resolved.

Whether the proposed development is so necessary to the public health, safety, and general welfare of the community as a
whole as to justify it regardless of its impact on the value of adjoining property.

The proposed development will be in harmony with the area in which it is located.
Considerations:

The relationship of the proposed use and the character of development to surrounding uses and development, including
possible conflicts between them and how these conflicts will be resolved.

The proposed development will be consistent with the City’s Comprehensive Plan.
Considerations:

Consistency with the Plan’s objectives for the various planning areas, its definitions of the various land use classifications and
activity centers, and its locational standards,

Signature: &M@\. j‘ Cﬁﬂ e Date: 6471 /A =2L)

e






COUNCIL BILL NO. _ 20-36 ORDINANCE NO.

An Ordinance authorizing a special use permit for operation of a Daycare Center as
Requested by Heather (McLemore) Stark 1701 S. Main St., in the City of Carthage, Jasper County,
Missouri.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: A special use permit for the operation of a Daycare Center hereby granted to Heather
(McLemore) Stark to be located on real estate described as: MITCHELL & JACKSONS ADD LOTS
25 & 26

Commonly known as 1701 S. Main St., Carthage, MO

SECTION II: Said special use permit is granted in accordance with Chapter 25-251 (12) of
the Code of the City of Carthage.

SECTION III: This Ordinance shall take effect and be in force from and after its passage
and approval.

PASSED AND APPROVED THIS DAY OF ,2020.

Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk

Sponsored by: Planning & Zoning Commission









Statement of Justification

1. The proposed group home will not materially endanger the public health or safety.

a. The proposed group home will not affect the traffic conditions in the vicinity due to not
all families dropping off or picking up children at the same time.

b. The proposed group home will not affect the services or utilities in the vicinity.

. The proposed group home will not cause soil erosion and sedimentation.

d. The proposed group home will not cause adverse effects on the surface water or ground
water.

2. The proposed group home will comply with all regulations and standards that are applicable
within the zoning district of the vicinity.

3. The proposed group home will not substantially affect the value of the adjourning property. The
group home is a public necessity to the community.

a. The proposed group home will not have any conflicts in the character of the
development to the surrounding vicinity.

b. The proposed group home is necessary to the general welfare of the community as a
whole by providing a needed service within the community. It will not have any adverse
effects on the surrounding vicinity property values.

4. The proposed group home will be in harmony with the area surrounding the location.

a. The proposed group home will not have any conflicts with the surrounding uses or
developments.

S. The proposed group home will be consistent with the City of Carthage’s Comprehensive Plan.

a. The proposed group home will be consistent with the plan’s objective for the vicinity.












COUNCIL BILL NO. 20-37 ORDINANCE NO.

AN ORDINANCE ADOPTING THE ANNUAL OPERATING AND CAPITAL BUDGET OF
THE CARTHAGE WATER & ELECTRIC PLANT (CW&EP) AND THE CARTHAGE LIBRARY FOR
THE FISCAL YEAR 2020 - 2021.

WHEREAS, with the passage of the Governor’'s Stay-at-Home Order,
Resolution No. 1897 and the declaration of a state of emergency within
the City of Carthage, calling for proactive measures to protect the
public health, safety and welfare due to COVID-19 ; and

WHEREAS, according to a MARCH 19, 2020 article in GOVERNING
MAGAZINE “No one knows how deep or long the pandemic-triggered recession
will be. But nearly every type of government revenue, including income,
sales and gas taxes, will take a hit; and

WHEREAS, the Attorney General’'s 0Office encouraged public
governmental bodies to be mindful of the nature of business discussed
or decided during states of emergencies, such as public health crises.
However, given the Sunshine Law’s goal of maximizing governmental
openness, as a best practice it may be advisable for a public
governmental body to postpone discussions and votes on higher-profile
matters until the state of emergency or crisis has been resolved and the
public could resume attending and participating in meetings in person,
if such a postponement would not jeopardize the matter; and

WHEREAS, Section 7.4(c) of the City Charter provides if the Council
fails to adopt the budget before the last day of the fiscal year currently
ending, amounts appropriated for the current operations for the current
fiscal year shall be deemed adopted for the ensuing fiscal year on a
pro-rated month-to-month basis until the Council shall adopt a budget;
and

WHEREAS, the Council has held public hearings on the proposed
budget for CW&EP and the Library, after appropriate public notice; and

WHEREAS, the budget shall be adopted by the affirmative vote of a
majority of the members of the Council; and

WHEREAS, no payment shall be made or obligation incurred against
any allotment or appropriation except in accordance with appropriations
duly made and unless there is a sufficient unencumbered balance in such
allotment or appropriation and that sufficient funds there from are or
will be available to cover the claim or meet the obligation when it
becomes due and payable;

NOW THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: The budget of the City of Carthage for Fiscal Year 2020-
2021 of CW&EP and the Carthage Library, copies of which are attached



hereto and incorporated herein, is hereby adopted.

SECTION II: All amounts specified in said budget are hereby
appropriated for said use.

SECTION III: Adoption of the budget by the City Council constitutes
approximations of the expenditures for the fiscal year.

SECTION IV: This ordinance shall take effect and be in force from
and after its passage and approval.

PASSED AND APPROVED THIS DAY OF , 2020.

Dan Rife, MAYOR
ATTEST:

Traci Cox, CITY CLERK
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The Consultants would like to extend appreciation to the City Administrator, City Clerk,
Department Directors, and the Compensation Committee for their time, cooperation, and

sharing of information and perceptions with McGrath Human Resources Group.

This report will summarize the steps taken and recommendations that are a result of the
analysis of the external market, current practices, and the competitive labor market. The
reader must keep in mind that the vast preponderance of the data was gathered and
analyzed prior to the start of the pandemic. As a result of COVID-19, the study was
slowed so that the affects of the economic impacts could be determined. Unfortunately,
what will happen to the economy, as of the writing of this report, is still an unknown. If
one were to make the assumption that a tight labor force will continue once businesses
begin to re-open; as well as that the external salaries utilized for the basis of this report
will not decrease, the recommendations within this report have not been changed. With
that said, an implementation plan has been developed so that when the City can begin to

implement the compensation plan, there will be limited impact to the financials.

The following is a brief summary of the recommendations contained within this report.

Overall, the City has not kept pace with the surrounding public sector entities. Approximately
48% of the salary schedule’s minimum salaries are below an acceptable range. Further, if the
midpoint of the current salary schedule represents the average market rate, 78% of the

midpoints are below an acceptable percentage from the market.

This is something the City is going to have to rectify in that it is starting to affect the tenure of
employees. Some turnover in an organization is healthy; however, over the past three years,
the City has gone from 6.7% turnover rate in 2017 to 39% in 2019. This is also reflected in the
demographics of the current workforce. The average age of the workforce is 39 with only 6.72
years of service.

The lower salaries coupled with a young workforce indicates that the City must ensure that
these individuals are retained. The current workforce, along with those entering employment

are a group that does not feel staying at an organization is beneficial. This group of employees
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has learned that moving to another organization is a great way to increase wages. Therefore,

the City needs to adjust its compensation schedule to remain competitive.

In addition to compensation, the report contains recommendations in benefits.

Health: The employer contribution to health insurance is tied for the highest; therefore,
the City can consider a shift from employer to employee contributions. However, that
should be considered after salary adjustments are implemented. Otherwise, there will
be a negative effect on employees which may cause more to leave the City.

The City only provides one health insurance plan. The City should discuss with their
benefit’s broker adding a High Deductible Health Plan (HDHP). This coupled with an
employer sponsored Health Savings Account (HSA) can reduce premiums for both
employer and employee. The HSA coupled with the lower premium can often be a
savings for the employer and still provide good coverage to employees.

Dental: Of the participating agencies all had employer contributions to dental insurance.
From 53 — 100% of the premium being paid by the employer.

Vacation: The current vacation schedule for the City is out of alignment with the
external market. A revised vacation schedule has been recommended.

Holiday/Sick Leave: No changes have been recommended for the current holiday
schedule or sick leave program. Both programs are in alignment with the external
market.

Vacation/Sick Leave Payout: The City currently provides a cash payout for unused
vacation/sick leave. The cash distribution is subject to taxes for both the employer and
employee. A recommendation to a Health Savings Retirement Account (HSRA) or
additions to a 457 have been provided. The distribution is placed into the account pre-
tax, thus a savings for both the City and the employee.

Bilingual Pay: This is becoming a desired attribute for employees. The City should be
commended on its policy. The monthly amount needs to be increased to provide not
only an incentive but compensate for the amount of work.

Human Resource Manager: The role of personnel is becoming increasingly

complicated. This can be evidenced by the myriad of rules that came from the COVID-
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salary of the positions to the salary of incumbents within the City was also performed. When
necessary, evaluation of the comparable organization’s job description, when available online,

was utilized to resolve conflicts.

The Consultants surveyed 64 positions. In addition to the current positions within the City of
Carthage, the Consultants sought comparable data on positions with job responsibilities that
are combined in Carthage but might be separate in other organizations. Also, some positions
within the City may have the same title, however, are different positions. Thus, where possible,
these positions were identified and added to the survey. Finally, in some cases, titles were
altered to better align with the industry. Not all positions are reflected in the following data
analysis. In some situations, data was not available in the external market, data was

insufficient, or there were no internal matches at the time of the Study.

Market Data Solicited

As mentioned, the market surveys gathered the following information: 2020 Minimum,
Midpoint, and Maximum salary for the position as well as the average salary of the incumbents.
Upon examination, salaries were eliminated if statistically too high or too low as to not skew
the average (typically within one-two standard deviations). Then, a new percentile amount was
calculated with the remaining salaries. There was a great deal of time spent in the data analysis
to ensure that each position was examined based on the data available and how the

responsibilities of each position align within the City.

In addition to the analysis of the average or mean, the City Administrator asked for an analysis
of the medium. Thus, the minimum, midpoint, maximum and incumbents were also
conducted. Finally, in addition to compensation data, the Consultants solicited data for a few

employer-provided benefits.
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The schedule has some positions that have progression levels —1, Il; and for the most part,

there is some clarity in the job descriptions as to the difference between the levels.

Finally, there is no methodology to place positions within the salary structure. Nor, is the

average market rate identifiable.
Compression

Compression is when salaries of job classifications of a higher rank or authority are paid less
than positions of a lower rank or authority. This usually occurs in public safety departments
and public works/utilities departments where salary plus overtime of lower ranks exceeds the
higher command ranks. When this occurs, it stifles an individual’s willingness to promote as it
often results in a reduction in pay. Due to this issue, the Consultants asked for salary
information (base, overtime, and special pays) for a 12-month period for all job classifications.

The following is an analysis of compression issues within the City.

Fire Department

In the Fire Department, employees work a 24-hour schedule. The FLSA allows firefighters to be
paid an overtime rate that is not based on a 40-hour week; this provision is commonly referred
to as the 7(k) exemption. The law allows the employer (municipality) to choose a pay cycle
from seven (7) to twenty-eight (28) days. In a 28-day schedule, an employee will work 224
hours and the 7k exemption allows overtime to be paid after 212 hours in that cycle. There are
12 additional hours an employee works in the cycle that is compensated at overtime.

Therefore, just by working the regular schedule an employee will earn 12 hours of overtime.

There is some compression within the fire department. Salary plus overtime is part of the
problem that is causing compression. The other is the alignment of the salary ranges between

ranks. There are insufficient distances between ranks to minimize compression.

One method to reduce overtime is the use of “Kelly days,” a term utilized in the fire service for
days off taken to minimize overtime, are used in some fire departments to help offset the work

schedule and the cost of overtime. Employees are provided a specific day off within the work
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cycle in order to either reduce or eliminate overtime. Many fire departments, including the
Carthage Fire Department (CFD) do not utilize Kelly days as they were originally designed.
Rather, the CFD provides four (4) Kelly days per year, which amounts to four (4) extra days of

vacation.

To help reduce overtime, the Kelly days should be assigned within the 28-day cycle to reduce
the number of hours worked and as such, reducing the amount of overtime. There are
implications for this practice in that there needs to be sufficient staffing to cover the day off.
Providing an employee, a day off to reduce overtime to then bring an employee in at overtime
negates the use of Kelly Days. Creative departments hire part time employees to help fill Kelly

days in the regular staffing therefore, saving money while still providing the service.

Police Department

There is a compression problem within the police department. When developing a
compensation schedule, it is not unusual to see overtime in public safety departments. The
design of the compensation schedule can account for approximately $6,000 — 8,000 in
overtime. In excess of that — compression will occur. Therefore, the police department should
review its overtime policies and procedures to see what is causing the excessive overtime.
Caution, however, as federal / state funded programs can give the appearance of higher levels

of overtime — when these are reimbursed programs.

Public Works
There is a small amount of compression in the public works department between an equipment
operator and the supervisor position. Further the superintendent position is paid very close to

the director. With the recommended salary schedule, these should be alleviated.

Other Factors

Turnover

Employee turnover refers to the number or percentage of employees who leave an
organization and are replaced by new employees. Turnover often has a negative connotation,

yet turnover is not always a negative event. For example, desirable turnover occurs when an
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employee whose performance falls below the organizations expectations is replaced by
someone whose performance meets or exceeds expectations. It is desirable because poor job
performance can be costly both financially and culturally. Desirable turnover occurs when
replacing employees infuses new talent and skills, which can be positive to an organization.
Conversely, undesirable turnover means the organization is losing employees whose

performance, skills and qualifications are valuable resources.

High turnover rates can negatively affect an organization and its employees in many ways. With
the constant need to hire and train new employees, it is easy to veer from the true mission and
vision of the organization. By retaining employees, an organization can provide a higher caliber

workforce.

Employee turnover also has a direct impact on budgets. One such cost to the City is Turnover
Cost, the actual financial cost to the City when an employee vacates, and a new hire is brought
in for replacement. Turnover can be calculated as Total Payout Cost + Recruitment Cost +
Replacement Compensation/Benefit Cost + Training Cost. Turnover Costs will typically calculate
around 1.5 times the cost of the original position, but given the significant amount of training
and equipment associated with public safety positions, turnover costs can be as high as double
the cost of the original positions; which is in addition to the impact to operations that can be

felt to its constituents over time.

Because turnover is expected in every organization, and welcomed in some cases, no
organization should expect a zero-turnover rate. The generally accepted industry standard for
an organization is approximately 10% turnover each year. However, even a 10% turnover rate
may not be a healthy percentage if the employees who are leaving are strong performers.
Healthy turnover is described as employment separation from low performers, which then

cultivates an engaged and high-performing workforce.

In addition, the Bureau of Labor Statistics (BLS) reports state and local government turnover
rates (excluding education) at 20% nationwide for the year 2018, which has been constant over

the last several years. In reviewing the City’s turnover for the time period 2016-2018, the

McGrath Human Resources Group — Carthage, MO 18









The City should expect steady turnover due to retirements over the next decade, without
concern of “spikes” of turnover. A turnover spike may be an indication of a decline in job
satisfaction, or a wage/benefit issue, so this data should be monitored at least annually.

A challenge that may be facing the City, however, is that 55% of the workforce is under the age
of 40, and this is likely the cross-section of employees who are seen as more mobile in today’s
workforce. This group also focuses heavily on work/life balance and place a higher value on
non-compensatory benefits. This age group changes jobs quickly because it results in earning
higher wages as opposed to remaining with one organization for a longer period of time The
tenure of this group within the City is 1.87 years. This could be an indication that there is an

issue to address with this age group and a need for retention strategies.

The City is recommended to monitor its demographics periodically to properly respond to shifts
within the organization as needed. Although the Consultants acknowledge compensation is not
the only reason for unwanted turnover, it is a consideration of the larger picture. In order to
ensure competitive recruitment/retention, the City is recommended to follow the
compensation philosophy of average market compensation to ensure Carthage can stay

competitive to support retaining its personnel.

Compensation Philosophy

A compensation philosophy is an organization’s commitment of compensation for its
employees. The goal of a compensation philosophy is to attract, retain, and motivate qualified
people. A consistent philosophy sets the direction for determining the compensation package

to offer employees.

The City is in business to provide services to the citizens, businesses and visitors of the
community. It does that through hiring qualified employees who lend their skills and talents to
various positions within the organization. Without those individuals, the City would cease to
provide adequate roads, parks, safety, recreation, and process the necessary functions to keep
those systems in place. In order to be competitive for retention of existing personnel and have

successful recruitment efforts, the City needs to be competitive with targeted comparable
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In most organizations, this type of placement proves problematic, as employees feel that with
tenure in a position, they should be higher within the Salary Range. Although there is merit to
this argument, placement on the Schedule by years in the position proves to be costly —
something most municipalities cannot afford right away. The City may, after implementation,
analyze the placement of tenured personnel for additional adjustments, if under the position
point to assist with in-range compression that sometimes can occur as a result of establishing a

new Compensation System.

Position Considerations

During the course of the Study, there was an opportunity to better align job titles and
responsibilities. Numerous job titles were revised to either have consistency throughout the
organization, or to become more current with the external market. These changes are
reflected on the recommended Salary Schedule. It is recommended that the City revisit its job
descriptions to ensure there are distinct differences between levels so that both the manager
and employee understand what is needed to move to the next level. Many of these are already
outlined in the current job descriptions, but a review and update of job descriptions to the

compensation plan will make sure there is alignment between them.

The police department, as with many throughout the nation, is having difficulties attracting and
retaining police officers. One way in which to encourage retention is the ability to promote
and/or compensate for the variety of extra duties required of a modern police agency.
Promotion is difficult as there are only a few ranks to promote to and one does not want to
initiate special pay for every type of special duty. Thus, many organizations are implementing a
Master Police Officer (MPO) rank to incent employees. Information has been provided to the

Police Chief for development of this program.

The fire department was considering opening a second station. As a result, its rank structure,

with a new station, was under consideration. The Consultant asked for recommendations from
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Benefit Analysis

In addition to compensation, the City asked that a comparison of various benefits be done,
which included health and dental insurance, retirement, and paid time off benefits. The
following is a summary of these comparisons. Eleven municipalities responded to parts of the
benefits survey. It should be noted the recommendations contained in the Benefit Analysis will

take time to evaluate with a benefits broker, and most cannot be quickly changed.

Health Insurance

Plan Design Overview

The City currently offers one (1) heath plan option. This is a PPO program, with a
$1,000/$3,000 deductible. The employees do not have a premium contribution for a single
plan but are responsible for 25% of the premium contribution when adding dependent (family)

coverage. There is no current wellness plan.

One opportunity for the City would be to offer multiple plan options, to allow the employees
the opportunity to select from the coverage that best matches their personal situation. Five (5)
of the eleven (11) comparables offered multiple plan options to their employees. With that
said, introducing multiple plan options should be done strategically. For example, because the
City has a low deductible plan, the City could introduce a second health plan model, with a
Health Savings Account (HSA) to start offering a High Deductible Health Plan (HDHP). It is
common for municipalities to have lower employer contribution amounts for HDHP’s than
other plan designs. Employees are often financially better off enrolling in a HDHP to save on
monthly premium costs, which then shifts their financial responsibilities from that of monthly
premium deductions, to an actual expense should they need to use the health plan while being
a good consumer of health care. With that said, moving to a HDHP can often times be
unnerving for employees because they have to be better consumers of their health care, and
manage the expenses as they occur, but the City could offer the option of a portable Health

Savings Account (HSA) to provide for a financial cushion to the employee. This account is
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portable, meaning it goes with the employee upon separation from employment, which is a
mechanism for employees to build an account for medical expenses for retirement. Employees
do not always know what an HSA is, and how it benefits them, so education is a key component
to driving effective health care consumerism. The City would need to develop an education
program on the overall health insurance programs offered by the City, so employees
understand the direct link between utilization of the Plan and the correlation to annual

premiums.

In terms of comparisons, the HDHP is starting to gain momentum with the comparable
organizations, as there were three (3) that reported a HDHP, but also offered multiple plan
options to their employees. There needs to be enough of a distinguishing difference between
the plans in terms of premium savings for more employees to assume the risk of a high
deductible design plan, so introduction of a HDHP option would allow the City to continue to
offer 100% paid insurance to employees on that plan, while introducing a modest premium to
the PPO. Comparables that offered multiple plan designs that included a HDHP covered the
HDHP at 100%, while the PPO option required 2%-9% employee premium contribution for

single coverage.

Overall, the City is recommended to discuss the option of a HDHP with HSA with their insurance

broker as a second option.

Premiums

It can sometimes be difficult to compare health insurance, as the number of plans and the plan
designs are significantly different among organizations. What can be compared is the amount
the City contributes toward the cost of that insurance. As the City is aware, the cost of health
insurance is a large budget item for any organization. Health insurance is also often the single
largest benefit looked at by potential new hires with the City, so a review of employee

contributions to this benefit is imperative for offering a comprehensive benefit package.
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A Wellness Program is an effective method to promote health and wellness amongst
employees and spouse/dependents. Programs can be developed to encourage awareness of
health-related issues, improve productivity and morale, decrease absenteeism and injury, and

often times reduce cost of healthcare.

Offering some type of wellness program in the workplace is becoming a standard benefit, and
younger generations entering the workforce simply expect some type of employer sponsored
program, whether it’s a discount fitness center membership, or a true wellness program
administered by the employers insurance company. Should the City consider a wellness
program, it will first need to determine what type of program it wants to offer, such as fitness
membership discounts, or a more comprehensive program administered by a third-party, that

offers financial based incentives for health and biometric screening services.

Offering fitness organization-based discounts and/or membership payments through payroll
deduction are typically easy to coordinate and implement. Programs that are tied to biometric
screening and disease management, may be more effective to the overall health of the
organization, but employees typically only want to participate for a reward or outcome that has
an impact to them. The City is recommended to consider this type of wellness program, and
offer a financial incentive for participation, whether it be a premium discount on health
insurance coverage, an added day off with pay, or even payment into an HSA if the City
introduces a HDHP in the future. The City would best benefit from utilizing a Third-Party
Administrator to help develop a specific wellness program to best meet the goals of the City
and to ensure legal and privacy compliance with the structure of the program. One important
aspect of an employee wellness program is that the program needs to be voluntary,
confidential, and is intended to be viewed by employees as an enhancement benefit.
Sometimes these programs can be a program extension from the health insurance carrier as an

example, which then correlates to insurance premium savings.
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It is not uncommon for Department Directors to receive additional vacation at a higher amount
than all other positions. This would be an enhancement above what the comparable
organizations currently offer in this area. This is often the single difference in benefits offered
to these high-level positions. As a result, each Department Director should be provided an

additional three (3) days of vacation annually.

Sick Time

The City accumulates sick time at the equivalent rate of 8 hours per month, or 96 hours per
year based on an hourly calculation. This is a standard accrual in the public sector and included

among comparable organizations. No changes are recommended to sick time.

Holida

The City currently has ten (10) observed Holidays and one (1) personal day, totaling 11 days.
Participating comparable organizations reported a range of Holidays/personal days between 10
days — 11.5 days with two outliers reporting 9 days and 12 days. As a result, because the City is

comparable with the Market, no changes are recommended.

Time Off Payouts

Currently, the City’s payout provisions for sick leave at the time of retirement, and the
distribution is in the form of cash. This payment is then considered taxable to the employee,
and the City pays related employment taxes on these amounts. Further, these payments need
to be recorded as liabilities on the City’s financial statements. The City could consider
enhancing the payout provisions in a way that will assist employees with their future health
care needs since the main reason employees choose not to retire is because they financially are
not able to or cannot afford to continue health care coverage. These payouts could be
developed to create a post-employment medical trust for the employee in which deposits are
tax free for both the employee and employer, is not considered income to the employee, and is

to be used for medical expenses by the employee/qualified beneficiaries. The City could also
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offer a deferred compensation 457(b) program, in which the payouts can be placed into a
qualified tax deferred retirement plan for the employee. Although this is an alternative option
to cash payouts, the Consultants caution this last option may be restrictive since the IRS
provides for annual contribution limits on individual deferred compensation accounts, and

larger payouts may exceed annual IRS limits.

Bilingual Pay

The City provides individuals who pass a proficiency test an extra $50 per month to provide
translation services on behalf of the City. Of the participating comparables that provided
benefit information only the City of Moberly provides a bilingual stipend for the police
department only. Employees that live within the City receive $300 per month; whereas those

that live outside the City receive $250 per month.

Dependent on how many employees actually provide this service to the City and the amount of
time of the commitment, no recommendations to change the stipend are made at this time. If,
however, there is a strong need for translation services and it is used on a consistent basis, the

City may wish to consider increasing the monthly amount.

Miscellaneous Benefits

The areas of reimbursing law enforcement employees for certification courses, tuition
reimbursement, and law enforcement academy reimbursement were also to be considered as

to how other municipalities do or do not compensate.

No municipality that responded provides any reimbursement to public safety employees for
certification courses. Nor did anyone provide a monetary longevity benefit. The City of Rolla
does pay for police officers to attend the police academy. It then requires a two (2) year
contract from the individual and if they leave, they need to make a pro-rated reimbursement to

the City.
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e On-boarding/orientation, benefits enrollment/changes

e Process improvements

e Policy development — Legal Compliance

e Administer the Family & Medical Leave Act

e Employee recognition

e Job descriptions

e Personnel records and document retention

e Employee relations in conjunction with the City Administrator

An experienced HR professional should also be able to take on the following topics:

e Compensation and benefit program administration (City Clerk maintains the financials of
these programs)

e Investigations/Discipline

e HR Topic Training

e Performance Management

Savings to the City

Human Resources would be considered an internal service provider to all City Departments. It

is not a revenue generating position, nor does it provide a direct service to citizens. Therefore,

the effects of adding personnel for this purpose is not easily measured. However, a meaningful
investment to the organization is an investment to the Community. While it is difficult to put a
tangible savings amount to the City for adding personnel, with the addition of staff, the City

should gain the following:

e Ability to effectively address compliance items with State and Federal regulations,
reducing the risk of penalties and financial damages for non-compliance.

e More efficient internal processes, which eliminates duplication of effort, reduces the
amount of time Directors and Managers spend on HR functions so they may focus more
on their respective operations, and places the responsibility of HR functions with the
staff who are trained in Human Resources.

e A more efficient and focused recruitment process to save time and recruitment costs.
These processes will also be updated to minimize the risk of discrimination and unfair
hiring practice claims if properly followed.

e A positive and effective recruitment experience for applicants, which can be a deciding
factor in job acceptance/retention.
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items that may no longer be legal or current practices. For example, department heads should
not be making the decision to send an employee to the doctor or obtaining documentation
from a physician. The City Council should not be in a position to approve advanced sick leave;
rather, this should be in a policy administered by human resources. The Care Leave program
should either be eliminated or modified as having committee involvement could be a privacy
concern. Finally, noted policies missing is breastfeeding, pay/work periods, what constitutes

overtime, just to name a few.

Once completed, the new Handbook should be distributed to all employees, with an
acknowledgement signature sheet. Staff meetings to discuss these updates would be

beneficial for employee education/engagement as well.

Metrics

Metrics are standards of measurement used to assess what is occurring within an organization.
Metrics tell an organization how well or poorly they are doing; and allows an organization to
review, assess, problem solve, and adjust internal processes, as well as identify challenges or
stressors to the organization that may be having a negative impact. Because the City has
limited financial resources, specific metrics may help identify where dollars are being expended
that can be costly. One such cost to the City is Turnover Cost, the actual financial cost to the
City when an employee vacates, and a new hire is brought in for replacement. Turnover can be
calculated as Total Payout Cost + Recruitment Cost + Replacement Compensation/Benefit Cost
+ Training Cost. Turnover Costs will typically calculate around 1.5 times the cost of the original
position, so turnover will cost an organization more than it would to retain the employee; and
may also have an impact to operations that can be felt by its constituents over time. Some
other standard HR metrics that will be meaningful to monitor include applications
received/processed, turnover rates, time to fill positions, and cost per hire. It is recommended

the City compile these metrics for ongoing review and adjustment.

Performance Management

Progression on the Salary Schedule is based on a premise of annual performance adjustments.

Each year, employees can receive an increase with acceptable performance unless an employee
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Appendix C: Definitions

The following are definitions that helped guide the development of the Compensation System
for the City of Carthage.

Benchmark Position: A job that is commonly found and defined, used to make pay
comparisons, either within the organization or to comparable jobs outside the organization.

Classifications: Job titles.

Compensation System: A system developed to compensate employees. This system includes a
balance between internal equity and external competitiveness.

Compensation Data: Data derived from information regarding the salary range and the rate of
pay of the incumbent(s) holding a benchmark position of the identified labor market.

Comp Ratio: The ratio of an actual pay range to the established position point (or average
market rate). The Comp Ratio is used to measure and monitor an individual’s actual rate of pay
to the Position Point of the established pay range. In Carthage, positions were evaluated based
upon the 50th percentile.

Compression: Pay differentials too small to be considered equitable. The term may apply to
differences between (1) the pay of supervisors and subordinates; (2) the pay of experienced
and newly hired personnel of the same job; and (3) pay range midpoints in successive job
grades or related grades across pay structures.

CPI-U: Consumer Price Index — Urban: A measure of the average change over time in the prices
paid by urban consumers for a market of consumer goods and services. It reflects the spending
pattern for three population groups: all urban consumers, urban wage earners, and clerical
workers. This group represents approximately 87% of the total U.S. population.

Demotion: The (re)assignment of an employee to a position in a lower pay grade or range in
the organization’s salary structure.

Labor Market: A location where labor is exchanged for wages. These locations are identified
and defined by a combination of the following factors: geography; industry; education,
experience and licensing or certification required; and job responsibilities.

Market Data: The technique of creating the financial value of a position based on the “going
rate” for benchmark positions in the relevant labor markets.

Minimum Salary Range (Minimum): The minimum amount of compensation the organization
has deemed appropriate for a position.
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Maximum Salary Range (Maximum): The highest amount of compensation the organization
has deemed appropriate for a position.

Market Average: Employee pay based upon the ‘average’ market rate; or the ‘average’
prevailing wage rate in the external market.

Market Rate (Market): The organization’s best estimate of the wage rate that is prevailing in
the external market for a given position.

Market Average Range: A pay range in which the minimum and maximum of the range is
established around the Average Market Rate.

Pay Grade: The grade, or placement of a position, within the salary structure.

Pay Grade Evaluation: The (re)assignment of a job to a higher or lower pay grade or pay range
in the salary structure due to a job content (re)evaluation and/or significant change in the
average market rate in the external labor market.

Performance Increase: An adjustment to an individual’s base pay rate based on performance
or some other individual measure.

Promotion: The (re)assignment of an employee to a position in a higher pay grade or range in
the organization’s salary structure.

Red Circle: The freezing of a rate of pay until such time that the salary schedule catches up to
the pay rate. This is commonly used when implementing a new pay schedule when a tenured
employee is above the range maximum or when an employee is placed on a lower pay grade
that is not related to performance issues.

Salary Schedule Adjustment: An adjustment to the salary structure; the increase or decrease
of a pay range, minimum —maximum. This is a method to maintain the salary range in relation
to external market conditions.

Salary Schedule: The hierarchy of job grades and pay ranges established within an
organization.

Step Increase: The progressive steps across a salary range that an employee may move to with
satisfactory performance and progress within their job.

Step Schedule: Standardized progression pay rates that are established within a pay range. To
move to the next step, one must have met acceptable performance standards.

Spread: The range of pay rates, from minimum to maximum, established for a pay grade.
Typically used to set individual employee pay rates.
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July 14, 2020

Jeff Williams

Carthage Community Foundation
221 W. 4" Street, Suite 1A
Carthage, MO 64836

Dear Jeff:

The Community Foundation of the Ozarks is pleased to inform you that the Carthage community has
been accepted into the Growth In The Regional Ozarks (GRO) 3.0 program. This program has been
structured to help our communities make strides in the arena of community and economic development.

This initial commitment for the program will span over 3 years and the total cost of the program will be
$30,000. The program requires that at least 20% of the funding is matched by the local community
foundation. The community foundation will be invoiced at the start of each program calendar cycle.

For GRO 3.0 the program cycle will begin on September of 2020. The following schedule outlines the
invoice cycle for the next three years:

e Sept 1%, 2020: $15,000

e Sept 1%, 2021: $10,000

e Sept 1%, 2022: $5,000

It is also noted that the GRO program in the City of Carthage is financially supported by the following
partners: $6,000 from Carthage Community Foundation, $12,000 from Carthage Water & Electric and
$12,000 from the City of Carthage.

Please sign below and return this letter indicating acceptance of these grant terms by Monday, August
3, 2020.

Thank you for your commitment to improving your community.

Sincerely,
Name: Name:
Title: Title:
City of Carthage Carthage Water & Electric

Date: Date:



Jeff Williams Alice Wingo

President, Vice President of Regional Advancement,
Carthage Community Foundation Community Foundation of the Ozarks
Date: Date:

Hrishue Mahalaha Brian Fogle

Chief Economic Advisor, President,

Innovation Economy Partners Community Foundation of the Ozarks

Date: 7/14/2020 Date:


















activities take place via a Grant through the Carthage Community Foundation
“Grow” grant and the City contract with the Chamber for Chamber Services at a
declining rate, for Chamber type services. The City would be asked to contribute
toward the grant for a three year time frame. Heather Collier will be at the
meeting to give a short presentation about the grant and answer any questions.
Staff is looking at updates to the COVID 19 Leave Policy. One thing that has
necessitated this is the duration of the COVID- 19 situation. The policy did not
fully anticipate it lasting this long. One item looked at is the “paid” administrative
leave versus no pay or use of paid (accumulated) leave situation. Nate is
reviewing the policy in connection with the federal legislation. The Salary Study
Committee has been meeting and discussing the progress of the work and the
report with the consultants and Department Heads. An update (briefing) will be
provided at the meeting. Budget Philosophy; would like to visit about the budget
philosophy for fiscal 21 in light of the COVID-19 impact, and potential impacts.
These will probably be covered in the other budget discussion items but want to
discuss the overall philosophy for next year (in light of COVID) and its change
from the earlier approved budget policy pre-COVID.

Mr. Short reviewed sales tax revenues which have exceeded estimates. The
financial reports were reviewed noting total revenues are above projections and
total expenses are below projections. City Attorney Nate Dally is updating the
COVID leave policy. Implementation costs for the salary study were discussed.
Committee recommends a special council meeting with McGrath to review the full
results of the salary study.

5. Other Business. None.

ADJOURNMENT: The meeting adjourned at 9:00 P.M. on motion by Mr. Barlow

Respectfully submitted,
Traci Cox









3. Staff reports
a. Fire Department
® Spoke with the committee about the staff at the Station and COVID calls

e CFD has a new engine still on order however, with COVID it has slowed down the
production process. Chief Williams will keep the committee informed on the production
process.

e Chief Williams spoke with the committee briefly about a few capital projects and Fire
Sales Tax update.

b. Police Department

e Chief Dagnan spoke with the committee about a concerned citizen in the 10*" and Clinton
area who has a homeran Daycare in that area. The citizen would like a stop sign in that
area due to their traffic concerns. Chief Dagnan and the CPD conducted a street study of
the area and emailed the speed view analysis report to the committee for their review so
that it can be discussed at the next Public Safety meeting. No motion needed.

ADJOURNMENT — Councilman Thompson made a motion to adjourn. Motion passed.

Next Meeting Date: August 17, 2020
Next Meeting Location: TBD

Persons with disabilities who need special assistance — please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.









Chamber budget should be finalized and presented to board next month and updated the Board on
several legislative bills.

VL. City of Carthage Report

City Administrator Short reported that budget hearings will begin June 8th and the Council is working
towards final budget readings in September.

VII. Old Business

Discussion was held regarding the contract with the City of Carthage for economic development
services. The contract expires in June and the President and at least another board member will meet
with the City regarding what services can be provided and attempt at working out an agreement that
will work for everyone.

VIII. Adjourn

Motion by Scott Watson, second by Paul Eckels to adjourn. Motion carried.

Minutes prepared by Mark J. Elliff



Carthage CVB Board Meeting Minutes
June 10, 2020

Members Present: Anthea Harbin, Mishell Hoover, Stephanie Howard, Jonathan Roberts, Becky
Andrews, Kim Bausinger, Mark Elliff

Meeting called to order at 8:05am by Anthea at the Carthage Chamber of Commerce Office.

Approval of Minutes: A motion was made by Jonathan, second from Kim and passed to approve
minutes from the May 13, 2020 meeting.

Treasurer’s Report- Copies of the Balance Sheet & Profit & Loss were not yet available from the CPA.
The lodging report from May was provided. YTD $89,874.39 on lodging tax, need to hit $102,000 by
June 30. April was bad for the city however, according to Anthea, May should be better based on her
occupancy rate at the hotel.

0ld Business- Becky Andrews informed us that Callie Meyers did accept the position of Executive
Director and will start on July 6. She is meeting Kim and Becky on June 11" for a tour of the town and
to meet some people thru out town.

Food Truck Friday- Discussion on Food Truck Friday. One truck drop but filled the slot. Talked with the
police chief to get all the rules for social distancing. Map was shared with all vendors. Jonathan going to
talk to Caleb to help with set up for this month. All vendors have now paid. Kim will be talking to the
Chief and health department again today.

FY21 Grants- No update but Callie is already looking at grants. Both what we have done and what might
be out there.

New Business- Need to have a strategic planning session and need to look at replacing 2 board
members that have not attended most meetings.

Erik the Travel Guy is planning on being in Carthage on July 6™ but Becky is going to call and request that
get moved back to allow Callie time to plan.

Everyone needs to go thru the handbook individually and see what we may need to change within the
next 2 weeks.

Abi Almandinger, executive director of Vision Carthage, presented to the CVB board. They are wanting
to apply for a grant to revitalize the downtown. This would be a 60/40 matching grant and they are
needing $12,000 for the match. The City has given the organization $4,000 each year for the
beatification of the square but due to COVID-19 it does not look like the City will be able to give the full
$12,000. This is a 2-year grant that will give a plan/blue print on how to do the revitalization of the
downtown. Give a network to other grants and those that could help. Give a baseline of where your
downtown is now and would hopefully increase the value and appeal of the city. Main Street website
has more info. CVB is their 1* ask.



“Motion was made and seconded to give Vision Carthage a $4,000 math for the downtown
grant and if they are unable to get the match, come back to the CVB for reconsideration.

Kim Bausinger made the motion, Jonathan Roberts, seconded the motion”

Abi Almandinger also announced she would be happy to come onboard and join the CVB grant. She
mentioned that we might look at putting wayfinding signs up for the historic drives and look at CLEO
map app for the historic homes and properties. She also thought that Wendi Douglas has put together a
podcast about historic homes and buildings in Carthage.

City Liaison Report-No report, not present

Chamber Report-A decision on Maple Leaf won’t be made until September 1 but planning is underway.
Their contract with the city has not yet been approved.

President Report-Anthea reported all invoices entered, checks printed and mailed. Voicemail has been
recorded and in the process of returning all calls. Emails have been forwarded to the CVB Gmail account.

Executive Director Report-None

Meeting adjourned at 9:30am. The next meeting will be July 8", 2020 8am location to be determined.



Carthage Chamber of Commerce Board of Directors
Thursday, June 18, 2020

*attending via conference call

Members present: Members absent: Liaisons absent:
Elizabeth Simmons, Vice Chair  Roy Mason, Chair Mike Daugherty
Kimberly Fullerton, Treasurer Becky Andrews Jeremiah Johnson
Jeanette Clem * Tom Flanigan, ex-officio
Paul Eckels Robert Goar
John Lenahan Staff present:
Manny Maturino Mark Elliff, Pres/Sec
Dr. Jon Haffher Neely Myers
Reed Hoagland Sally Currence
Tom Short, ex-officio
Scott Watson
Stephanie Howard, ex-officio Guests present:
Gregg Wolf, ex-officio Abi Almandinger

I. Call to Order

Chair Roy Mason called to order the regular meeting of the Board of Directors Meeting at 7:31 am on
May 21, 2020 at the Carthage Chamber of Commerce.

IL. Comnsent Agenda
Not applicable. No official meeting called to order.

III. Partner Report

a)  CVB: Mark reported that they have hired a new Executive Director named Callie Myers. Her
official start date will be July 6%

b)  Ministerial Alliance: Jeremiah Johnson not present

IV. Chair Report

Chairman Mason not present

V. President Report

Elliff reported that the local economy is doing well and for the most part, business as usual. There is a
lot of uncertainty which causes a lot of hesitation and confusion throughout. Maple Leaf is still
happening as of now. If the time comes and it needs to be determined whether we are going to hold
the festival or cancel it, that will be a Board decision. Maple Leaf has been trademarked.






Carthage Chamber of Commerce Board of Directors
Minutes of Electronic Vote Monday, June 22, 2020

Members present:

Roy Mason Robert Goar Manny Maturino
Becky Andrews Jon Haffner Scott Watson
Jeannette Clem Reed Hoagland Beth Simmons
Paul Eckels John Lenahan Kim Fullerton

On Thursday, June 18, at 4:13 p.m., Mark J. Elliff, President and Secretary of the Carthage Chamber of
Commerce emailed the following to the Board of Directors:

“At this morning’s board meeting, we did not have a quorum but there is one item of business that we
need to act on. Attached is a summary letter from Vision Carthage requesting funds to match a grant
they have received for study to improve the downtown district of Carthage. The CVB at their last
meeting received and granted a request for $4,000 and we (the Chamber) advised CVB and Vision that
we would consider funding $4,000 as well, subject to Board approval. The reason to be involved is if
there is going to be a Main Street program again, which is very likely, then all three of the organizations
need to be supportive to make it successful this time and we all work together. We do have the funds
available in the Economic Development class and I strongly support the funding of this request.

Per Vice Chair Simmons, please vote on the following question which is now open and the voting will
be closed at 5:00 PM on Monday June 22, 2020. Please vote either “I vote Yes” or I vote No” and use
Reply All.

Mark Elliff, President moves that the Carthage Chamber of Commerce approve a $4,000 funding request
from Vision Carthage to be used as matching funds for a grant to be used for a study to help in the
revitalization of the Carthage Historic Downtown.

Pursuant to the Chamber Bylaws, only the twelve elected board members may vote.

Thanks, Mark”

The electronic votes received were 10 yes and two no replies from voting Directors and at 8:16 a.m. on Monday,
June 23, 2019, Mark J. Eliiff, President and Secretary of the Carthage Chamber of Commerce emailed the
following to the Board of Directors:

“Voting is closed. Motion One has passed. Thank you.

Mar 77

Minutes prepared by Sally Currence.



CWEP
BOARD MEETING MINUTES

July 16, 2020

The Carthage Water & Electric Plant Board met in regular session July 16, 2020, 4:00 p.m. at the
CWEP Office, 627 W Centennial, Carthage, MO.

Board:

@G. Stephen Beimdiek- President [XIBrian Schmidt - Member
[_]panny Lambeth -Vice President XJPat Goff — Member
@Ron Ross -Secretary Neel Baucom - Member

gA!an Snow -Liaison

Staff:

@Chuck Bryant-General Manager Jason Choate-Director of Water Services
[X]cassandra Ludwig-General Counsel >{Kelli Nugent/CFO

[ Jrason Peterson-Director IT & Broadband D<Kevin Emery-Director of Power Services
Megan Stump- Executive Assistant Stephanie Howard-Director of Business & ED

XImeagan Milliken-Customer Relations Mgr.

President Beimdiek called the meeting to order at 4:00 p.m.

ADDITIONS/CHANGES TO THE AGENDA: None.

APPROVAL OF MINUTES:

A motion by Baucom and seconded by Schmidt to approve the minutes of the regular meeting
of June 25, 2020 as presented passed unanimously.

APPROVAL OF DISBURSEMENTS:

A motion by Schmidt and seconded by Baucom to approve disbursements for June in the
amount of $3,246,785.24 passed unanimously.

COMMITTEE REPORTS: None.

CITIZEN’S PARTICIPATION PERIOD: None.

OLD BUSINESS: None.

NEW BUSINESS:




CONSIDERATION OF THE PURCHASE OF AN ARTICULATING TELESCOPIC AERIAL BUCKET TRUCK

General Manager Bryant recommends proceeding with the purchase of a new articulating
telescopic aerial device bucket truck, which was budgeting for the new fiscal year. Bryant noted
this is a two-man bucket truck with an extended telescopic boom of nearly 55 feet. He added
this truck meets CWEP’s specifications and will be purchased from Altec Industries, Inc in the
amount of $225,449.00.

A motion by Ross and seconded by Goff to proceed with the purchase of a new articulating
telescopic aerial device bucket truck in the amount of $225,449.00, passed unanimously.

CONSIDERATION OF THE PURCHASE OF A BORING RIG AND TRAILER

General Manager Bryant reported a request to purchase a new horizontal directional boring rig
and trailer was submitted. This unit and trailer will include all requirements of CWEP and is
expected to provide superior performance in projects. CWEP will be able to make this purchase
through Vermeer Corporation under a cooperative contract agreement that has been
competitively bid.

GM Bryant recommends proceeding with the purchase of the directional boring rig and trailer
in the amount of $221,232.96.

A motion by Schmidt and seconded by Baucom to proceed with the purchase of the directional
boring rig and trailer in the amount of $221,232.96, passed unanimously.

CONSIDERATION OF THE PURCHASE OF A PAYMENT KIOSK

General Manager Bryant announced CWEP seeks to purchase an outdoor payment kiosk
machine. Throughout the process of assembling information, researching machine options, and
working with CWEP’s current software provider, it has been determined that the machine,
software, integration, and set-up can be purchased in one transaction from the payment
software vendor, Central Service Association (CSA).

GM Bryant recommends proceeding with the purchase of the payment kiosk, installation, and
payment portal set-up with CSA in the amount of $29,188.00.

A motion by Goff and seconded by Ross to purchase the payment kiosk, installation, and
payment portal set up with CSA in the amount of $29,188.00, passed unanimously.



STAFF REPORTS:

General Manager Bryant gave an update on capacity factors for Sikeston and Plum Point.
Bryant noted staff is working with Anixter and Itron on finalizing the contract for the AMI
project. He reported the wastewater collections department have enrolled in a voluntary
sampling process for COVID-19 studies in wastewater through DNR. They have began collecting
samples and will send them to DNR along with many other systems in Missouri for research into
the virus. GM Bryant noted fiber crews will be working on a large-scale expansion to include a
new route to a proposed roundabout at Fairview and Garrison. This Build will be done in 3
phases and will add 437 homes passed. Bryant reported he received a phone call from a very
pleased customer who was very happy with our service and employees. The customer noted
Derek Crowe, Electric Distribution System Manager, and Andrew Moore, Communications Field
Technician, as being employees, she found to be exceptional to work with.

BOARD MEMBER COMMENTS:

At 4:57 p.m. the meeting adjourned.

President — Steve Beimdiek

Secretary — Ron Ross












COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
July 28, 2020
5:00 PM
Carthage City Hall Council Chambers

Old Business

1. Consideration and Approval of Minutes from Previous Meeting

2. Review and Approval of the Claims Report

Citizens Participation
(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

New Business

1. Staff Reports

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS
PRIOR TO MEETING.

Posted













10. Other Business

11. Strategic Planning Discussion

12.  Upcoming calendar items (handout)

13.  Next Meeting — Thursday, August 20, 2020

14. Adjourn

POSTED:

BY:

2020 Board of Directors meetings total = 5

Roy Mason

Beth Simmons
Kimberly Fullerton
Becky Andrews
Jeanette Clem
Paul Eckels
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Dr. Jon Haffner
Reed Hoagland
John Lenahan
Manny Maturino
Scott Watson
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Mike Daugherty
Stephanie Howard
Tom Flanigan
Jeremiah Johnson
Tom Short

Greg Wolf
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2:19 PM Carthage Convention & Visitors Bureau

07/07/20 Profit & Loss
Accrual Basis June 2020
Jun 20
Ordinary Income/Expense
Income
Food Truck Friday Income
FTF Food Vendor Fees 750.00
FTF Table Vendor Fees 50.00
Total Food Truck Friday Income 800.00
Tourism Income
City accumulated funds 8,500.00
Total Tourism Income 8,500.00
Total Income 9,300.00
Gross Profit 9,300.00
Expense
Advertising and Marketing
Advertising 1,070.00
Jasper County Grant Expenses
Marketing Matching Grant
Joplin reimbursed MDT expenses 8,000.00
Total Marketing Matching Grant 8,000.00
Jasper County Grant Expenses - Other 1,051.23
Total Jasper County Grant Expenses 98,051.23
Postage and Freight . 1.20
Advertising and Marketing - Other 940.00
Total Advertising and Marketing 11,062.43
Communications
Intemet 10.00
Website 117.00
Total Communications 127.00
Dues,Subscriptions and Fees 11.25
General Office Supplies 88.00
Miscellaneous 139.14
Payroll Expenses
Payroll Taxes 53.71
Payroll Expenses - Other 702.00
Total Payroll Expenses 755.71
Professional Fees 42.00
Rental Agreement
Rent 675.00
Total Rental Agreement 675.00
Total Expense 12,800.53
Net Ordinary Income -3,600.53
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2:21PM Carthage Convention & Visitors Bureau

07/07720 Balance Sheet
Accrual Basis As of June 30, 2020
Jun 30, 20
ASSETS
Current Assets
Checking/Savings
Food Truck Friday Guaranty 19,681.39
General Funds Guaranty 86,636.26
Petty Cash 35.57
Reserve MMA Community National 15,367.40
Wayfinding MMA Guaranty 8,500.97
Total Checking/Savings 130,221.59
Other Cuirent Assets
Inventory Asset 1,079.67
Prepaid expense 2,230.03
Total Other Current Assets 3,309.70
Total Current Assets 133,531.29
Fixed Assets
Office Fumnishings
Accumulated Depreciation -4.504.00
Office Furnishings - Other 4,504.00
Total Office Furnishings 0.00
Total Fixed Assets 0.00
TOTAL ASSETS 133,531.29
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 754.23
Total Accounts Payable 754.23
Total Current Liabilities 754.23
Total Liabilities 754.23
Equity
Retained Eamings 132,237.52
Net Income 539.54
Total Equity 132,777.06
TOTAL LIABILITIES & EQUITY 133,531.29
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Summary of June 2020 Financial Report
Carthage Chamber of Commerce

The Carthage Chamber of Commerce finished the month of June with a net loss of

-$8,104.82 compared to a budgeted amount of -$8,912.69. Year to date net income was
$32,801.09 compared to a budgeted amount of $15,209.34. Some of the highlights for June are
as follows:

L

Income was $20,169.07 compared to budget of $11,146.10. The following were the
major reasons for the increase.

(2) Membership dues were $7,951 more than budget due to timing.

(b) Sponsorships were $500 more than budget due to timing.

(c) Registration fees were $420 more than budget due to timing,

Expenses were $27,443.89 compared to budget of $20,058.79. The following were the
major reasons for the increase.
(a) Total office supplies were $981 over budget.
(b) Professional fees were $4,427 over budget due to the investment with Vision
Carthage for the downtown study and fees paid to help with QuickBooks.
(c) Salaries were $1,540 over budget due to paying ADP for payroll processing.

The above also carried over to the Year to Date bottom line as well.



2:24 PM Carthage Chamber of Commerce

07/09/20 Balance Sheet

Accrual Basis As of June 30, 2020

ASSETS
Current Assets
Checking/Savings
General Checking
Maple Leaf Equity
Money Market
Petty Cash

Total Checking/Savings

Accounts Receivabla
1200 + Accounts Receivable

Total Accounts Recelvable

Other Current Assets
Prepaid Insurance - Business

Total Other Current Assets
Total Current Assets

Fixed Assets
Accumlated Depreciation
Building
Building Improvements
Land
Office Equipment

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
Accrued PTO
Due to Maple Leaf
2100 - Payroll Liabilities

Total Other Current Liabilities
Total Current Liabllities

Long Term Liabilities
UMB Building Loan

Total Long Term Liabllities
Total Liablilities
Equity
3900 - Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 20

20,400.12
59,327.80
171,648.92
200.00

251,576.84

44,556.78
44,556.78

5,355.17
5,366.17
301,488.79

-110,490.24
292,890.82
12,795.41
28,000.00
16,742.38

239,938.37
541,427.16

-376.00
-376.00

2,196.10
33,500.00
13,874.83

49,570.93
49,194.93

63,157.68
63,157.68
112,352.61

396,273.46
32,801.09

420,074.55
541,427.16
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2:23PM Carthage Chamber of Commerce

07/08/20 Profit & Loss
Accrual Basls June 2020

Other Income/Expense
Other Income
Non-renewals

Total Other Income
Net Other Income

Net Income

Jun 20

-830.00
-830.00
-830.00
-8,104.82
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2:27 PM

07/09/20
Accrual Basis

Carthage Chamber of Commerce

Profit & Loss Budget vs. Actual
July 2019 through June 2020

Ordinary Income/Expense

Income

Directory
Donations

Economic Development contract

Interest incomes
Maple Leaf income

Membership dues
New member
Renewal

Total Membership dues

Miscellaneous Income
Postage
Printing & copying
Registration fees
Christmas open house
Expo Booth Faee
Mulligans
Putting contest
Quarterly Luncheon
Sidewalk Sale
Team fee
Ticket Sales
Registration fees - Other

Total Registration fees
Sponsorships

Annual Banquet Sponsorship

Beverage
Bowling Sponsor
Business After Hours

Complimentary sponsorship

Eggs & Issues
Expo Sponsorship
Friday Coffee

Golf contest

Golf Grand

Golf hole
Newsletter

Quarterly Luncheon Sponsor

Sponsorships - Other
Total Sponsorships
Tenant Agreement

Total Income

Gross Profit

Expense
Advertising & publicity
Signs

Advertising & publicity - Other

Total Advertising & publicity

Awards & prizes
Flight prizes
Awards & prizes - Other

Total Awards & prizes

Jul™9 - Jun 20

6,000.00
0.00
118,074.96
873.67
63,530.80

8,755.00
93,601.34

102,446.34

952.06
0.00
0.00

325.00
12,827.50
0.00

0.00
336.00
0.00

0.00
11,459.86
2,715.00

27,663.46

17,700.00
0.00
0.00

1,150.00
1,026.00
250.00
3,150.00
0.00
0.00
0.00
0.00
592.50
125.00
1,980.00

25,973.50
4,800.00
350,314.89
350,314.89

651.00
11,966.05

12,617.05

0.00
1,033.54

1,033.54

Budget

6,000.00
0.00
118,075.00
800.00
55,000.00

8,000.00
90,000.00

98,000.00

0.00
50.00
100.00

1,550.00
15,000.00
0.00

0.00
750.00
0.00

0.00
10,350.00
3,800.00

31,450.00

14,000.00
0.00
0.00

1,300.00
1,000.00
250.00
7,000.00
600.00
0.00
0.00
0.00
0.00
450.00
2,000.00

26,600.00
4,800.00
340,875.00
340,875.00

250.00
18,820.00

18,170.00

0.00
2,150.00

2,150.00

$ Over Budget

0.00
0.00
-0.04
73.67
8,530.90

755.00
3,691.34

4,446.34

952.06
-50.00
-100.00

-1,225.00
-2,172.50
0.00

0.00
-414.00
0.00

0.00
1,109.96
-1,085.00

-3,786.54

3,700.00
0.00
0.00

-150.00
26.00
0.00
-3,850.00
-600.00
0.00
0.00
0.00
592.50
-325.00
-20.00

-626.50
0.00
9,439.89
9,439.89

401.00
-6,953.95

-6,5562.95

0.00
-1.116.46

-1,116.46
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Monthly Committee Reports
July 2020

Membership - With 5 new (Andrea Malcolm-Flat Branch Home Loans, Carthage Hardware, Circle E
Country Store, Lunar Cow, Maple Leaf Coffeehouse) and 2 dropped members (Dutchman Furniture,
E&M Consulting) we finished the month of June up 3 members (450 members) from May 2020 (net
$630) and up 20 from the same month in 2019 (net gain $4770).

Ambassadors — Meeting August 12.

Carthage Leading Ladies — We will host a virtual meeting with Chamber member and author Jen Kirby to
discuss her book and workplace culture as soon as we can get on her schedule.

Marketing/Expo & Home Show — Weekly virtual meetings have begun for the 2021 directory. Several
committees and regularly meeting groups including Leads Groups and Non-profit Network continue to
meet virtually. The July 17 North to South “Grand Re-opening” for Carthage and Central Park concert
and food truck event have been cancelled. Several new marketing features have been started to support
the membership in this time. Webinars are being researched that could also offer the membership value
during this time.



"Rosenberg's Rules of Order”
(Simple Rules of Partiamentary Procedure for the 21st Century)

Introduction

The rules of procedure at meetings should be simple enough for most people to understand. Unfortunately, that has not
~ always been the case. Virtually all clubs, associations, boards, councils and bodies follow a set of rules - "Robert’s

Rules of Order” - which are embodied in a small, but complex, book. Virtually no one 1 know has actually read this
book cover 1o cover. Worse yet, the book was written for another time, and for another purpose. If one is chairing or
running a Parliament, then “Robert's Rules of Order" is a dandy and quite useful handbook for procedure in that
complex setting. On the ather hend, if one is running a meeting of, suy, a S-member body with a few members of the
public in attendance, a simplified version of the rules of parliamentary procedure is in order.

Henee, the birth of "Rosenberg's Rules of Order.”

What follows is my version of the rules of parliamentary procedure, based on my 20 years of experience chairing
meetings in state and local govemnment. These rules have been simplified for the smaller bodies we chair or in which
we participate, slimmed down for the 21st Century, yet retaining the basic tenets of order to which we have grown
accustomed.

This treatise on modern parliamentary procedure is built on a foundation supported by the following four pillars: (1)
Rules should establish order. The first purpose of rules of parliamentary procedure is to establish a framework for the
arderly conduct of meetings. (2) Rules should be clear. Simple rules lead to wider understanding and participation.
Complex rules create two classes: those who understand and participate; and those who do not fully understand and do
not fully participate. (3) Rules should be user friendly. That is, the rules must be simple enough that the public is
invited into the body and feels that it has participated in the process. {4) Rules should enforce the will of the majority
while protecting the rights of the minority. The ultimate purpose of rules of procedure is to encourage discussion and
to facilitate decision-making by the body. In a democracy, majority rules. The rules must enable the majority to
express itself and fashion a result, while permitting the minority to also express itself, but not dominate, and fully
participate in the process.

The Role of the Chair

While all members of the body should know and understand the rules of parliamentary procedure, it is the Chair of the
body who is charged with applying the rules in the conduct of the meeting. The Chair should be well versed in those
rules. The Chair, for all intents and purposes, makes the final ruling on the rules every time the Chair states an action.
In fact, all decisions by the Chair are final unless overruled by the body itself.

Since the Chair runs the conduct of the meeting, it is usual courtesy for the Chair to play a less active role in the debate
and discussion than other members of the body. This does not mean that the Chair should not participate in the debate
or discussion. To the contrary, the Chair as a member of the body has the full right to participate in the debate,
discussion and decision-making of the body. What the Chair should do, however, is strive to be the last to speak at the
discussion and debate stage, and the Chair should not make or second a motion unless the Chair is convinced that no
other member of the body will do so at that point in time.

The Basic Format for an Agenda Item Discussion

Formal meetings normally have & writlen, often published agenda. Informal meetings may have only an oral or
understood agenda. In either case, the meeting is governed by the agenda and the agenda constitutes the body's agreed-
upon roadmap for the meeting, And each agenda item can be handled by the Chair in the following basic format:

First, the Chair should clearly announce the agenda item number and should clearly state what the agenda item subject
is. The Chair should then announce the format (which follows) that will be followed in considering the agenda item.

Second, following that agenda format, the Chair should invite the appropriate person or persons to report on the item,
including any recommendation that they might have. The appropriate person or persons may be the Chair, a member of
the body, a staff person, or a committee chair charged with providing input on the agenda item.

Third, the Chair should ask members of the body if they have any technical questions of clarification. At this point,
members of the body may ask clarifying questions to the person or persons who reported on the item, and that person
or persons should be given time to respond.

Fourth, the Chair should invite public comments, or if appropriate at a formal meeting, should open the public
meeting for public input. If numerous members of the public indicate a desire to speak to the subject, the Chair may
limit the time of public speakers. At the conclusion of the public comments, the Chair should announce that public
input has concluded (or the public hearing as the case may be is closed).

Fifth, the Chair should invite a motion. The Chair should announce the name of the member of the body who makes
the metion.



Sixth, the Chair should determined if any member of the body wishes 10 second the motion. The Chair should
announce the name of the member of the body who seconds the motion. (It is normally good practice for a motion to
require a second before proceeding with it, to ensure that it is not just onc member of the body who is interested in a
particular approach. However, a second is not an absolute requirement, and the Chair can proceed with consideration
and vote on a motion even when there is no second. This is a matter left to the discretion of the Chair.)

Seventh, if the motion is made and seconded, the Chair should make sure cveryone understands the motion. This is
done in one of three ways: (1) The Chair can ask the maker of the maotion to repeat it. (2) The Chair can repeat the

motion. (3) The Chair can ask the secretary or the clerk of the body to repeat the motion.

Eighth, the Chair should now invite discussion of the motion by the body. If there is no desired discussion, or after the
discussion has ended, the Chair should announce that the body will votc on the motion. If there has been no discussion
or very brief discussion, then the vote on the motion should proceed immediately and there is no need to repeat the
motion. If there has been substantial discussion, then it is normally best to make sure everyone understands the motion
by repeating it.

Ninth, the Chair takes a vote. Simply asking for the "ayes", and then asking for the "nays” normally does this. If
members of the body do not vote, then they "abstain”. Unless the rules of the body provide otherwise (or unless a
super-majority is required as delincated later in these rules) then a simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announce the result of the vote and should announce what action (if any) the body has taken.
In announcing the result, the Chair should indicate the names of the members of the body, if any, who voted in the
minority on the motion. This announcement might take the following form: "The motion passes by a vote of 3-2, with
Smith and Jones dissenting. We have passed the motion requiring 10 days notice for all future meetings of this body.”

Motions in General
Motions are the vehicles for decision-making by a body. It is usually best 10 have a motion before the body prior to
commencing discussion of an agenda item. This helps the body focus.

Motions are made in a simple two-step process. First, the Chair should recognize the member of the body. Second, the
member of the body makes a motion by preceding the member's desired approach with the words: "I move .. . . "
So, a typical motion might be: "I move that we give 10-day's notice in the future for all our meetings."

The Chair usually initiates the motion by either (1) Inviting the members of the body to make a motion. "A motion at
this time would be in order.” (2) Suggesting a motion to the members of the body. "A motion would be in order that
we give 10-day’s notice in the future for all our meetings." (3) Making the motion. As noted, the Chair has every right
as a member of the body to make a motion, but should normally do so only if the Chair wishes to make a motion on an
item but is convinced that no other member of the body is willing 1o step forward to do so at a particular time.

The Three Basic Motions
There are three motions that are the most commen and recur often ar meetings:

The basic_motion, The basic motion is the one that puts forward a decision for the body's consideration. A basic
motion might be: "1 move that we create a S-member committee to plan and put on our annual fundraiser.”

The motion to amend. If 2 member wants lo change a basic motion that is before the body, they would move to
amend it. A motion to amend might be: "I move that we amend the motion 1o have a 10-member committee.” A
motion to amend takes the basic motion which is before the body and seeks to change it in some way.

The substitute motion. If a member wants to completely do away with the basic motion that is before the body, and
put a new motion before the body, they would move a substitute motion. A substitute motion might be: "1 move a
substitute motion that we cancel the annual fundraiser this year.”

"Motions to amend" and “substitute motions" are often confused. But they are quite different, and their effect (if
passed) is quite different. A motion to amend seeks to relain the basic motion on the floor, but modify it in some way.
A substitute motion seeks to throw out the basic motion on the floar, and substitute a new and different motion for it.
The decision as to whether a motion is really a "motion to amend" or a "substitute motion" is left to the chair. So that if
a member makes what that member calls a "motion to amend", but the Chair determines that it is really a "substitutc
motion", then the Chair'’s designation governs.
Multiple Motions Before the Body

There can be up to three mations on the floor at the same time. The Chair can reject a fourth motion until the Chair has
dealt with the three that are on the floor and has resolved them.

When there are two or three motions on the floor (after motions and seconds) al the same time, the vote should proceed
first on the last motion that is made, So, for cxample, assume the first motion is & basic "mation to have a 5-member

committee to plan and put on our annual fundraiser.” During the discussion of this motion, 2 member might make a
second motion to "amend the main motion to have a 10-member committee, not 2 5-member committee to plan and put



on our annual fundraiser." And perhaps, during that discussion, a member makes yet a third motion as a "substitute
motion that we not have an annuel fundraiser this year." The proper procedure would be as follows:

First, the Chair would deal with the third (the last) motion on the floor, the substitute motion. After discussion and
debate, a vote would be taken first on the third motion. If the substitute motion passed, it would be a substitute for the
basic motion and would eliminate it. The first motion would be moot, as would the second motion {(which sought to
amend the first motion), and the action on the agenda item would be completed on the passage by the body of the third
motion (the substitute motion). No vote would be taken on the first or second motions. On the other hand, if the
substitute motion (the third motion) failed then the Chair would proceed to consideration of the second (now, the last)
motion on the floor, the motion to amend.

Second, if the substitute motion failed, the Chair would now deal with the second (now, the last) motion on the floor,
the motion to amend, The discussion and debate would focus strictly on the amendment (should the committee by 5
members or 10 members). If the motion to amend passed the Chair would now move to consider the main motion (the
first motion} as amended. If the motion to amend failed the Chair would now move to consider the main motion (the
first motion) in its original format, not amended.

Third, the Chair would now deal with the first motion that was placed on the floor. The original motion would cither
be in its original format (S-member commitee), or, if amended, would be in its amended format (10-member
committee). And the question on the floor for discussion and decision would be whether a committee should plan and
put on the annual fundraiser.

To Debate or Not to Debate
The basic rule of motions is that they are subject to discussion and debate. Accordingly, basic motions, motions to

amend, and substitute motions are all eligible, each in their turn, for full discussion before and by the body. The debate
can continue as long as members of the body wish to discuss an item, subject to the decision of the Chair that it is time

to move on and take action.

There are exceptions to the general rule of free and open debate on motions. The exceptions all apply when there is a
desire of the body to move on. The following motions are not debatable (that is, when the following motions are made
and seconded, the Chair must immediately call for a vote of the body without debate on the motion):

A motion to adjourn. This motion, if passed, requires the body to immediately adjourn to its next regularly scheduled
mecting. It requires a simple majority vote.

A motion to _recess. This motion, if passed, requires the body to immediately take a recess. Normally, the Chair
determines the length of the recess which may be a few minutes or an hour. It requires a simple majority vote.

A motion to fix the time to adjourn, This motion, if passed, requires the body to adjourn the meeting at the specific
time set in the motion. For example, the motion might be: "I move we adjourn this meeting at midnight.” It requires a
simple majority vote.

A motion to table. This motion, if passed, requires discussion of the agenda item to be halted and the agenda item to
be placed on "hold". The motion can contain a specific time in which the item can comc back to the body: "I move we
table this item until our regular meeting in October." Or the motion can contain no specific time for the retum of the
item, in which case a motion to take the item off the table and bring it back to the body will have to be taken at a future
meeting. A mation to table an item (or to bring it back to the body) requires a simple majority vote.

A motion fo limit debate. The most common form of this motion is to say: "I move the previous question® or " move
the question” or "I call the question.” When a member of the body makes such a motion, the member is really saying:
“I've had enough debate. Let's get on with the vote”, When such a motion is made, the Chair should ask for a second,
stop debate, and vote on the motion to limit debate. The motion to limit debate requires a 2/3 vote of the body. Note:
that a motion to limit debate could include a time limit. For example: "I move we limit debate on this agenda item to
15 minutes." Even in this format, the motion to limit debate requires a 2/3 vote of the body. A similar motion is a
motion to object to consideration of an item. This motion is not debatable, and if passed, precludes the body from even
considering an item on the agenda. {t also requires a 2/3 vote.

Majority and Super-Majority Yotes
In a democracy, a simple majority vote determines a question. A tie vote means the motion fails. So in a 7-member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. If one member is
absent and the vote is 3-3, the motion still fails.
All motions require a simple majority, but there are a few exceptions. The exceptions come up when the body is taking
an action which, effectively, cuts off the ability of a minority of the body to take an action or discuss and item. These
extroordinary motions require a 2/3 majority (a super-majority) to pass:
Motion to fimit debate. Whether a member says "I move the previous question” or "I move the question” or "I call the
question” or "I move to limit debate”, it all amounts to an attempt to cut off the ability of the minority to discuss an
itern, and it requires a 2/3 vote to pass.










